From: Greek Trade Office in Tirana <ecocom-tirana@mfa.gr>
Subject: 'Evapé&n diaywvioTIK®V d31adikaoiwyV yia diaxeipion KpaTIKwV aKIVATWV

Mpog evnuépwon NEAWV Odc.

Evnuepwvoupe 011 0 AABavikog Opyaviopog Enevduoswy (AIC-Albanian Investment Corporation)
avakoivwoe Tnv €vap&n dlaywvioTIKwyv d1adikaoiwVv Yid enevOuTIKA €pyd MOu aA@opouv oTnv
avanTtuin kai diaxeipion KpaTIK®V akIvATwV.

Ta ev AOyw £€pya €XOUV WG ANWTEPO OTOXO TNV avaBaduion Tou acTIKoU Kdl OIKOVOMIKOU Tomniou
Tng AABaviacg kal napaTiBevTal, W KATWTEPW:

1. N€o Kripio Tng EOvikng BiBAioOnk

To npokeiyevo €pyo nepihayBavel Tn dnuioupyia Tou vEou KTipiou TN EBvIKNAG BIBAIOBNAKNG Kal
TN METATPONN TNG OUYKEKPIYEVNG OTPATNYIKNG MNEPIOXNG Ot &va oUyXPovo Kal MOAUAEITOUPYIKO
kévTpo. H npwToBouAia auTtr anookonei oTn PIOCINN ACTIKN aAvanAdcn, Tov MOAITIOTIKO
EUNAOUTIONO Kal TNV AanoTEAECUATIKN a&lonoinaon Tng dnuoaiac neplouaciac.

MepIooOTEPEG NANPOPOPIEG KAl OXETIKA €yypaga yia TO wG Avw €pyo pnopolv va avalntnbouv
oTov KaTwh1 oUVOETHO:
https://www.aicorporation.al/en/projects/the-new-building-of-the-national-library

2. 'Epya “Hospitality Albania”
Ta ev Aoyw £pya, eoTialouv oTnv enava&ionoinon KUBEPVNTIKWV KATOIKIOV WG AT kaTaAupaTa
Kal NapaTifevTal w¢ KAaTWTEPW:

@ BiAa Aulwvac (Vlora’'s Villa):
MANPOPOPIEC KAl OXETIKA £yypada yid TO Epyo Yynopouv va avalntneouv oTov KATwBO! oUVOETHO:
https://www.aicorporation.al/en/projects/hospitality-albaniafor-the-re-conceptualization-of-
government-residences-into-elite-accommodation-structures-in-vloras-villa

@ Biha BeAinoyiag (Velipoja’s Villa):

MAnpogopiec Kair OXeETIKA €yypaga yia To €pyo Mnopouv va avalntnbouv oTov KATwO!I
ouvdeao:
https://www.aicorporation.al/en/projects/hospitality-albaniafor-the-re-conceptualization-of-
government-residences-into-elite-accommodation-structures-in-velipojas-villa

SNUEIOVETAI OTI T AVWTEPW £pya OUPBAAAOUV, GUVOAIKA, oTnV avanTuén Tng AABaviag YEow Tou
KalvoTopou oxediagpoU, TNS avaBabuiong noAuTeAoUc gpIAoEeviag Kal TNG aoTIKAG avanAaong.

Mpoc OlEUKOAUVON 0ag, €MICUVANTOVTAl Ol AVAKOIVWOEIG TNG dlaywvioTikng Oiadikaciac yia
£KAOTO €pYO.

TéAog, yia onoladnnoTe JIEUKpivion N eNINAEOV NANPOQOPIEC, UNOPEITE VA ENIKOIVWVNOETE OTNV
nAekTpovikr dielBuvon info@aicorporation.al.

NpeoBeia Tng EAAGdag ota Tipava

Frpageio OIKOVOHIKOV&EHNOPIK®V YNOBECTEWV
Embassy of Greece in Tirana

Office for Economic&Commercial Affairs

88, Skenderbej Str., Tirana

Tel.: +3554 2228980, 2247323

Email: ecocom-tirana@mfa.gr
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Notice of the Competition Procedure

Developer of Investment Project: Albanian Investment Corporation

Investment Project: Development and Management of State-Owned
Properties

Investment Sub-Project: Hospitality Albania

Design Competition: National Territorial Planning Agency

Contract Title: For the re-conceptualization of government residences

into elite accommodation structures, in Vlora’s Villa

1. The Albanian Investment Corporation, referred to as "the Corporation,” is a new joint-stock
company with 100% state capital, whose sole shareholder is the Ministry of Economy,
Culture and Innovation of the Republic of Albania.

2. The Corporation, through the Council of Ministers' Decision no. 12, dated 09.01.2025, "On
the transfer to the Albanian Investment Corporation of state-owned properties under the
administrative responsibility of certain state institutions, for the implementation of the
subprojects 'Copézat,’ 'Hospitality, and 'The New Building of the National Library," as part
of the investment project 'For the Development and Management of State-Owned
Properties,™ has been authorized to act as the developer for the state-owned properties
specified in this decision.

3. This project aims to repurpose and modernize government residences, which are currently
underutilized, outdated structures with high maintenance demands, transforming them into
exclusive and attractive destinations for elite tourism and hosting distinguished
personalities. The initiative seeks to unlock and maximize the potential of these unique
assets by integrating them into the lucrative global tourism market, a key sector for
Albania's future development. The investment project is implemented through a partnership
model, where the Corporation acts as an intermediary between the public institution, which
has an interest in developing its property and benefiting from contemporary facilities, and
the private partner, who possesses the financial, human, and operational resources in the
activity of managing hotel structures and is interested in realizing the investment project.
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The Corporation conducts this competitive procedure in collaboration with the National
Territorial Planning Agency (AKPT), which, leveraging its years of expertise, has prepared
the terms of reference and evaluation criteria for the architectural project ideas to be
proposed by applicants for this project. These can be consulted in Section 1V, Subsection
2, "Terms of Reference for Architectural Project Ideas,"” of the Qualification Document.

The competition for selecting the private partner will be conducted through a competitive
selection procedure with scoring, structured in 2 (two) phases/3 (three) envelopes, namely
the qualification phase and the selection phase, as specified in the "Regulation for the
Competition Procedure,” published on the Corporation's official website, link. The
procedure is open to all entities, whether individuals or legal entities, private or public,
domestic or foreign.

Applicants may apply in collaboration with Specialized Subcontractors selected by them.
Applicants may utilize the qualifications of Specialized Subcontractors to meet the
qualification requirements related to specific services or parts of the contract, in accordance
with the provisions for "Specialized Subcontractors” outlined in Section I, Instructions to
Applicants, of the Qualification Document, and in Section 1V, Subsection 5, Specialized
Subcontractors, of the Qualification Document.

The Qualification Document is prepared in Albanian and English and is published on the
Corporation's website, link.

The qualification phase (Phase I) involves the submission of an application by interested
entities. This application must include a preliminary architectural concept proposal for the
re-conceptualization of government residences into elite accommodation structures, along
with documentation verifying compliance with the technical requirements and qualification
criteria of the applicants.

The selection phase (Phase II) involves the submission of a proposal containing two
separate envelopes: (a) the first envelope includes the architectural concept proposal for the
re-conceptualization of government residences into elite accommodation structures, and (b)
the second envelope includes the financial offer, as detailed in the Invitation for Proposal.
This phase aims to select the architectural concept proposal for the re-conceptualization of
government residences into elite accommodation structures and the most favorable
financial proposal for the Corporation submitted by a qualified partner.

This Notice of the Competitive Procedure opens the first phase of the competitive

procedure for selecting the Partner. In this phase, 5 (five) candidates will be qualified, who:

+ meet the technical and qualification criteria;

« present the preliminary architectural project idea, which is ranked among the 5 (five)

most highly evaluated project ideas;

+ commit, if selected, to fulfill the following obligations, which constitute the preliminary

conditions of the enfiteusis contract:

a) commitment to pay the costs of the international competition for selecting the
architectural concept proposal for the project;

b) commitment to pay the value of the winning project from the competition;

c) commitment to pay the costs of taxes, fees, and contributions related to the application
for the construction/development permit for the property enhancement project, if
applicable;
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d) commitment to register the property, with all registration expenses covered by the
applicant;

e) commitment to provide preferential rates for specific clients as agreed with the public
partner.

Only the candidates qualified in the first phase will be invited to participate in the second
phase of the competition through the issuance of the Invitation for Proposal. The second
phase of selecting the winning candidate for the contract involves the submission of a
proposal containing two (2) separate parts: the architectural concept proposal (Envelope 1)
and the financial offer (Envelope 2). The financial offers submitted by candidates in this
phase must meet the base criterion, which is 813,000 (eight hundred and thirteen thousand)
Lek per month.

The evaluation of proposals is conducted in two stages through an open public competition
in the presence of an international jury. In the first stage, the architectural concept proposals
for the reimagining of government residences into elite accommodation structures are
evaluated, and awards are granted for the top 5 architectural concept proposals. In the
second stage, financial offers are assessed in accordance with the selection methodology
for determining the winning candidate for the contract, as outlined in Section Il, points 6
and 7, of the Qualification Document. It is important to note that the selection criterion is:

a. the highest enfiteusis price offered to the Corporation above the base criterion.

The enfiteusis price will be a monthly payment applied after the completion of the
property improvement investment by the private partner.

The term of the emphyteusis is 10 years, with the right of renewal until the return of the
investment value. After the completion of the emphyteusis contract, the parties have the
right to enter into a partnership agreement for the management of the accommodation
structure.

The contract will be awarded to the entity that has been rated first by the Jury for the
architectural concept proposal of re-conceptualizing government residences into elite
accommodation structures, provided that they have submitted a financial offer with the
highest enfiteusis price offered to the Corporation, exceeding the base criterion, as defined
by the selection criteria.

Interested parties can obtain further information from the Corporation at the address below
during working days, from 09:00 to 17:00 CET (local time), or at the email address:
competition@aicorporation.al.

Applications must be prepared and submitted in Albanian or English. The accompanying
documents of the application, if in a language other than Albanian or English, must be
translated into one of these languages.

Applications must be submitted electronically via email, in person, or by post to the address
below, no later than 15:00 CET (local time), on February 28, 2025. The opening of
applications will take place immediately after the deadline for submission at the address
below:


mailto:competition@aicorporation.al

Albanian Investment Corporation

Address: Rr. Ibrahim Rugova 5, Sky Tower 7/1, Tirana, Albania
E-mail: competition@aicorporation.al

Website: https://aicorporation.al/
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Notice of the Competition Procedure

Developer of Investment Project: Albanian Investment Corporation

Investment Project: Development and Management of State-Owned
Properties

Investment Sub-Project: Hospitality Albania

Design Competition: National Territorial Planning Agency

Contract Title: For the re-conceptualization of government residences

into elite accommodation structures, in Velipoja’s Villa

1. The Albanian Investment Corporation, referred to as "the Corporation,™ is a new joint-stock
company with 100% state capital, whose sole shareholder is the Ministry of Economy,
Culture and Innovation of the Republic of Albania.

2. The Corporation, through the Council of Ministers' Decision no. 12, dated 09.01.2025, "On
the transfer to the Albanian Investment Corporation of state-owned properties under the
administrative responsibility of certain state institutions, for the implementation of the
subprojects 'Copézat,’ 'Hospitality, and 'The New Building of the National Library," as part
of the investment project 'For the Development and Management of State-Owned
Properties,™ has been authorized to act as the developer for the state-owned properties
specified in this decision.

3. This project aims to repurpose and modernize government residences, which are currently
underutilized, outdated structures with high maintenance demands, transforming them into
exclusive and attractive destinations for elite tourism and hosting distinguished
personalities. The initiative seeks to unlock and maximize the potential of these unique
assets by integrating them into the lucrative global tourism market, a key sector for
Albania's future development. The investment project is implemented through a partnership
model, where the Corporation acts as an intermediary between the public institution, which
has an interest in developing its property and benefiting from contemporary facilities, and
the private partner, who possesses the financial, human, and operational resources in the
activity of managing hotel structures and is interested in realizing the investment project.
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The Corporation conducts this competitive procedure in collaboration with the National
Territorial Planning Agency (AKPT), which, leveraging its years of expertise, has prepared
the terms of reference and evaluation criteria for the architectural project ideas to be
proposed by applicants for this project. These can be consulted in Section 1V, Subsection
2, "Terms of Reference for Architectural Project Ideas,"” of the Qualification Document.

The competition for selecting the private partner will be conducted through a competitive
selection procedure with scoring, structured in 2 (two) phases/3 (three) envelopes, namely
the qualification phase and the selection phase, as specified in the "Regulation for the
Competition Procedure,” published on the Corporation's official website, link. The
procedure is open to all entities, whether individuals or legal entities, private or public,
domestic or foreign.

Applicants may apply in collaboration with Specialized Subcontractors selected by them.
Applicants may utilize the qualifications of Specialized Subcontractors to meet the
qualification requirements related to specific services or parts of the contract, in accordance
with the provisions for "Specialized Subcontractors” outlined in Section I, Instructions to
Applicants, of the Qualification Document, and in Section 1V, Subsection 5, Specialized
Subcontractors, of the Qualification Document.

The Qualification Document is prepared in Albanian and English and is published on the
Corporation's website, link.

The qualification phase (Phase I) involves the submission of an application by interested
entities. This application must include a preliminary architectural concept proposal for the
re-conceptualization of government residences into elite accommodation structures, along
with documentation verifying compliance with the technical requirements and qualification
criteria of the applicants.

The selection phase (Phase II) involves the submission of a proposal containing two
separate envelopes: (a) the first envelope includes the architectural concept proposal for the
re-conceptualization of government residences into elite accommodation structures, and (b)
the second envelope includes the financial offer, as detailed in the Invitation for Proposal.
This phase aims to select the architectural concept proposal for the re-conceptualization of
government residences into elite accommodation structures and the most favorable
financial proposal for the Corporation submitted by a qualified partner.

This Notice of the Competitive Procedure opens the first phase of the competitive

procedure for selecting the Partner. In this phase, 5 (five) candidates will be qualified, who:

+ meet the technical and qualification criteria;

« present the preliminary architectural project idea, which is ranked among the 5 (five)

most highly evaluated project ideas;

+ commit, if selected, to fulfill the following obligations, which constitute the preliminary

conditions of the enfiteusis contract:

a) commitment to pay the costs of the international competition for selecting the
architectural concept proposal for the project;

b) commitment to pay the value of the winning project from the competition;

c) commitment to pay the costs of taxes, fees, and contributions related to the application
for the construction/development permit for the property enhancement project, if
applicable;
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d) commitment to register the property, with all registration expenses covered by the
applicant;

e) commitment to provide preferential rates for specific clients as agreed with the public
partner.

Only the candidates qualified in the first phase will be invited to participate in the second
phase of the competition through the issuance of the Invitation for Proposal. The second
phase of selecting the winning candidate for the contract involves the submission of a
proposal containing two (2) separate parts: the architectural concept proposal (Envelope 1)
and the financial offer (Envelope 2). The financial offers submitted by candidates in this
phase must meet the base criterion, which is 288,000 (two hundred and eighty eight
thousand) Lek per month.

The evaluation of proposals is conducted in two stages through an open public competition
in the presence of an international jury. In the first stage, the architectural concept proposals
for the re-imagining of government residences into elite accommodation structures are
evaluated, and awards are granted for the top 5 architectural concept proposals. In the
second stage, financial offers are assessed in accordance with the selection methodology
for determining the winning candidate for the contract, as outlined in Section Il, points 6
and 7, of the Qualification Document. It is important to note that the selection criterion is:

a. the highest enfiteusis price offered to the Corporation above the base criterion.

The enfiteusis price will be a monthly payment applied after the completion of the
property improvement investment by the private partner.

The term of the emphyteusis is 10 years, with the right of renewal until the return of the
investment value. After the completion of the emphyteusis contract, the parties have the
right to enter into a partnership agreement for the management of the accommodation
structure.

The contract will be awarded to the entity that has been rated first by the Jury for the
architectural concept proposal of re-conceptualizing government residences into elite
accommodation structures, provided that they have submitted a financial offer with the
highest enfiteusis price offered to the Corporation, exceeding the base criterion, as defined
by the selection criteria.

Interested parties can obtain further information from the Corporation at the address below
during working days, from 09:00 to 17:00 CET (local time), or at the email address:
competition@aicorporation.al.

Applications must be prepared and submitted in Albanian or English. The accompanying
documents of the application, if in a language other than Albanian or English, must be
translated into one of these languages.

Applications must be submitted electronically via email, in person, or by post to the address
below, no later than 15:00 CET (local time), on February 28, 2025. The opening of
applications will take place immediately after the deadline for submission at the address
below:


mailto:competition@aicorporation.al

Albanian Investment Corporation

Address: Rr. Ibrahim Rugova 5, Sky Tower 7/1, Tirana, Albania
E-mail: competition@aicorporation.al

Website: https://aicorporation.al/
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Notice of the Competition Procedure

Developer of Investment Project: Albanian Investment Corporation

Investment Project: Development and Management of State-Owned
Properties

Investment Sub-Project: The New Building of the National Library

Design Competition: National Territorial Planning Agency

Contract Title: Multi-Functional Development on “Gramoz Pashko”

Street, Tirana (formerly “German Villas™)

1. The Albanian Investment Corporation, referred to as "the Corporation,™ is a new joint-stock
company with 100% state capital, whose sole shareholder is the Ministry of Economy,
Culture and Innovation of the Republic of Albania.

2. The Corporation, through the Council of Ministers' Decision no. 12, dated 09.01.2025, "On
the transfer to the Albanian Investment Corporation of state-owned properties under the
administrative responsibility of certain state institutions, for the implementation of the
subprojects 'Copézat,’ 'Hospitality," and 'The New Building of the National Library," as part
of the investment project 'For the Development and Management of State-Owned
Properties,™ has been authorized to act as the developer for the state-owned properties
specified in this decision.

3. This investment project aims to conceptualize and design a multi-functional development
in the area of the former “German Villas,” a key location in the capital known for its
dynamic urbanization and proximity to numerous destinations and major urban hubs. The
project seeks to transform the area into a multi-functional center, enhancing functional
efficiency and contributing added value to the social and economic life of the city of Tirana.
The investment project will be implemented through a partnership model, where the
Corporation assumes the role of developer of state-owned properties under its ownership
and acts as an intermediary between the public institution, which seeks to develop its
property and benefit from a modern library, and the private partner, who possesses the
financial, human, and executive resources and has a vested interest in the realization of the
investment project.

4. The Corporation conducts this competitive procedure in collaboration with the National
Territorial Planning Agency (AKPT), which, leveraging its years of expertise, has prepared
the terms of reference and evaluation criteria for the architectural project ideas to be
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proposed by applicants for this project. These can be consulted in Section 1V, Subsection
2, "Terms of Reference for Architectural Project Ideas,"” of the Qualification Document.

The competition for selecting the private partner will be conducted through a competitive
selection procedure with scoring, structured in 2 (two) phases/3 (three) envelopes, namely
the qualification phase and the selection phase, as specified in the "Regulation for the
Competition Procedure,” published on the Corporation's official website, link. The
procedure is open to all entities, whether individuals or legal entities, private or public,
domestic or foreign.

Applicants may apply in collaboration with Specialized Subcontractors selected by them.
Applicants may utilize the qualifications of Specialized Subcontractors to meet the
qualification requirements related to specific services or parts of the contract, in accordance
with the provisions for "Specialized Subcontractors” outlined in Section I, Instructions to
Applicants, of the Qualification Document, and in Section 1V, Subsection 5, Specialized
Subcontractors, of the Qualification Document.

The concept design for the new building of the National Library will be developed by the
"Appointed Subcontractor" designated by the Corporation, outlined in Section I,
Instructions to Applicants, of the Qualification Document, and in Section IV, Subsection
6, "Appointed Subcontractor," of the Qualification Document.

The Qualification Document is prepared in Albanian and English and is published on the
Corporation's website, link.

The Qualification Phase (Phase 1) involves the submission of an application by interested
entities. This application includes the preliminary architectural concept design for the
multi-functional development project on “Gramoz Pashko” Street, Tirana (formerly
“German Villas™), as well as documentation proving the applicants’ compliance with the
qualification requirements and criteria.

The Selection Phase (Phase Il) involves the submission of a proposal consisting of two
separate envelopes: (a) The first envelope contains the architectural concept design for the
multi-functional development on “Gramoz Pashko” Street, Tirana (formerly “German
Villas”); (b) The second envelope contains the financial offer, as detailed in the Invitation
to Propose. This phase aims to select the most suitable architectural concept design for the
multi-functional development on “Gramoz Pashko” Street and the most favorable financial
proposal for the Corporation, submitted by a qualified partner.

This Notice of the Competitive Procedure opens the first phase of the competitive

procedure for selecting the Partner. In this phase, 5 (five) candidates will be qualified, who:

+ meet the qualification criteria;

+ present the preliminary architectural project idea, which is ranked among the 5 (five)

most highly evaluated project ideas;

« commit, if selected, to fulfill the following obligations, which constitute the preliminary

conditions of the contracting agreement:

a) commitment to cover the expenses of the international competition for selecting the
architectural project idea for the project;
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b) commitment to pay the value of taxes, fees, and contributions, within the framework of
the application for development permits, building permits, construction supervision, or
any phase of property development until the registration of the developed property;

c) commitment to register the new property and transfer the respective shares of the
Corporation and/or the public partner, at the expense of the private partner;

d) commitment that, upon the Corporation’s request, the architectural concept design for
the new National Library building will be fully developed using the Corporation's share
of the constructed property on the state-owned land designated for public development;

e) commitment to enter into a construction contract and its accompanying agreements with
the Corporation upon the completion of the selection process.

Only candidates who are qualified in the first phase will be invited to the second phase of
the competition through the issuance of the Invitation to Propose. The second phase of
selecting the winning candidate for the contract involves submitting a proposal that consists
of two parts: the architectural concept design (Envelope 1) and the financial offer (Envelope
2). The financial offers submitted by the candidates in this phase must meet the basic
criterion, which is 40% (forty percent) of the total development area on the property
designated for development in the Corporation's ownership.

The evaluation of the proposal is carried out in two stages through an open public
competition in the presence of an international jury. In the first stage, the architectural
concept designs for the multi-functional development on “Gramoz Pashko” Street, Tirana
(formerly “German Villas”) are evaluated, and prizes are awarded to the top 5 proposed
architectural designs for a maximum area to be designed of approximately 60,000 square
meters. In the second stage, the financial offers are evaluated according to the methodology
for selecting the winning candidate for the contract as defined in Section I, points 6 and 7,
of the Qualification Document. It is important to note that the selection criterion is:

a. the highest percentage of the area offered to the Corporation above the baseline
criterion, calculated based on the total square meters developed on the Corporation
owned property.

The contract is awarded to the entity that has been evaluated by the Jury with the first prize
for the architectural concept design of the multi-functional development on “Gramoz
Pashko” Street, Tirana (formerly “German Villas”), provided that it has submitted a
financial offer with the highest percentage for the Corporation, above the basic criterion, in
accordance with the defined selection criterion. Upon the Corporation's request, the
architectural concept design for the new National Library building will be fully developed
using its share of the project.

Interested parties can obtain further information from the Corporation at the address below
during working days, from 09:00 to 17:00 CET (local time), or at the email address:
competition@aicorporation.al.

Applications must be prepared and submitted in Albanian or English. The accompanying
documents of the application, if in a language other than Albanian or English, must be
translated into one of these languages.

Applications must be submitted electronically via email, in person, or by post to the address
below, no later than 15:00 CET (local time), on February 10, 2025. The opening of
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applications will take place immediately after the deadline for submission at the address
below:

Albanian Investment Corporation

Address: Rr. Ibrahim Rugova 5, Sky Tower 7/1, Tirana, Albania
E-mail: competition@aicorporation.al

Website: https://aicorporation.al/
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