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THX KYBEPNHXEQX

THX EAAHNIKHX AHMOKPATIAX

18 Maptiou 2025

ANOOAZEIX

AplBu. A.X.3. 1030469 E= 2025
Emyeipnolakod Ixédio tng Ave§aptning Apxng
Anpoociwv Ecédwv (AAAE) yia 1o €10 2025.

O AIOIKHTHX THX ANEZAPTHTHZ
APXHZ AHMOZIQN EXOAQON

‘Exovtag unoyn:

1. To Kepdhaio A’ «<x0otaon Ave€aptntng Apxic An-
poociwv Ecddwv» Tou v. 4389/2016 «Emeiyovoeg Satd-
&e16 yla TNV EQappoyn TNG CUHPWVIAg SNUOCIOVOUIKWY
OTOXWV Kal S1apOpWTIKWV HETAPPUBUIcEWY Kat AANEG
Slatdéeic» (A'94) kal eldikdTEPQ:

a) Tnv mep. { TN TTap. 2 TOU ApOPOU 2 OXETIKA UE TNV
appodIdTNTA TNG APXIG YIa TOV OTPATNYIKO KAl ETTIXELPN-
Ol0KO OXESIAOUO TV SPATEWV OAWV TWV YITNPECIWVY TNG
Kal TNV KaTdpTion otoxoBeoiag kat Seiktwv amddoong,

B) Tnv mep. B TG map. 1 Tou ApBpou 9 yia TNV avaykn
TTAPOXNG ATTANG YVWHNG Tou XupBouliou Aloiknong tng
ApPXNG Yla TN CUMPWVIA TOU ETTIXEIPNOLAKOU oxediou e
TO OTPATNYIKO 0X€S10 TNG APXNG,

y) TNV mep. B tngmap. 2 ou apbpou 14, GUUPWVA LIE TNV
oroia o AlolknTA¢ TNS ApXN¢ katapTilel Kal avaBewpei,
£(POOOV ATTAITEITAL, TO ETH 01O EMIXEIPNOLAKO OXESI0 TG Ap-
X< Kat kaBopilel Toug TOLOTIKOUG KAl TTOGOTIKOUG OTOXOUG,

8) ticmap. 1, 2, 4 kat 5 Tou ApBpou 22, OXETIKA UE TO
OTPATNYIKO Kal ETIXELPNOLAKS 0X€610 Kal ta Aotrmd oxédia
Spdong tng Apxng.

2.Tov v. 5165/2024 «KUpwaon tou KpatikoU mpolTo-
AOYIGOU OIKOVOIKOU €Toug 2025» (A’ 205).

3. Tnv und otoixeia 197525 E= 2024/30.12.2024
(B'7232) amoégaon Yeumoupyou EBvikn¢ Otkovouiag kal
OIKOVOUIKWY OXETIKA HIE TOV KABOPIoUO OTOXWY £00SWV
yia eiompaén and tnv Aveédptntn Apxn Anpoociwv Eco-
Swv (AAAE) yia 1o €10¢ 2025.

4. Tnv umno ototxeia A.OPILA 1125859 E= 2020/23.10.2020
amog@aocn tou Alolknt NG Ave€dptntng Apxng Anpo-
oiwv Ecodwv «Opyaviopog tng Ave€dptntng Apxnic An-
pooiwv Ecodwv» (B'4738).

5.Tnvumo otoixeia A.X.%. B 1148599 E= 2024/31.12.2024
amoégaon tou Aloiknt tng Ave€dptntng Apxng Anpo-

TEYXOX AEYTEPO

Ap. ODUN\ov 1312

oiwv Ecdbwv «Xtpatnyikd 2x€dio tng AveEdptntng Ap-
XN Anpooiwv Ecodwv (A.A.A.E.) mepiddou 2025-2029»
(B’ 7286, Ai6pBwon edalpatog B'297/2025).

6. Tnv umd otolyeia AGA 1015213 E= 2013/28.1.2013
Kolvr} armoé@aon Tou Ymoupyou Kat Tou Ypurioupyou
Owovouikwv «MetaBifaon appodiotitwy otov levikd
Mpappatéa tng levikng Mpappateiog Anpoociwv Eco-
Swv Tou Ymoupyeiou Okovouikwv» (B’ 130, Aldpbwon
T @daApatog B’372) kautnv umd otoixeia A6A 1145867 E=
2013/25-9-2013 andé@acn tou Yrmoupyol OIKOVOUIKWY
«MetaBiBaon appodioTritwy otov Meviko MpappaTéa TNG
Fevikn¢ Npaupateiog Anpociwv Ecddwv tou Yroupyeiou
OKOVOUIKWV» (B'2417), o€ ouvSUACUO UE TNV uTToTTap. o’
¢ map. 3 Tou dpBpou 41 tou v. 4389/2016.

7. Tnv un’ ap. 69488/20-05-2022 amdé@pacn Tou
Ymoupyou OlKoVOoUIKWV «Avavéwaon Bnteiag evog Ué-
Aouc¢ kal 81oplopdg Tecodpwy HEAWY Tou XUUBoUAiou
Aloiknong tng Ave€dptntng Apxng Anpociwv Ecddwv»
(Y.0.A.A. 424).

8.Tnv ur’ ap. 06/06.02.2025 BeBaiwon aminig yvwung
Tou ZupPBouliou Aloiknong tng Ave€dptntng Apxnc An-
pociwv Ecodwv yla Tnv cupgwvia Tou Emiyeipnolakou
Txediou tng Ave€aptntng Apxng Anpociwv Ecodwv yia
To £€10¢ 2025 pe To XTPaTNYIKO XX€S10 TG APXNG, OLM-
QwWva Ue Ta MpoPAendueva otnv vmomap. B tngmap. 1
Tou ApBpou 9 Tou v. 4389/2016, dTTWC TPOTOTIOIONKE
UE ToV V. 5162/2024 (A’ 198).

9.Tnvum’ap. 1/20.1.2016 Mpdaén Tou Youpyikou Jup-
Bouhiou «Emihoyn kat S1optopdg Mevikou MpappaTéa Tng
levikng Mpaupateiag Anuooiwv Ecédwv Tou Yrmoupyeiou
Owkovouikwv» (Y.0.A.A. 18), o€ cuvduacud U TO TPWTO
eddplo tngmap. 10 Tou dpBpou 41 Tou v. 4389/2016, TIG
amo@doelg ur’ ap. 39/3/30-11-2017 (Y.0.A.A. 689) Tou
JupPouliou Aloiknong tng A.A.A.E., und otolxeia 5294
E=2020/17-01-2020 (Y.0.A.A. 27) Tou Yrioupyou Otkovo-
MIKWV KaBW¢ Kal uTo oTolyeia 7608 E= 2025/17.01.2025
Tou Ymmoupyou EBvikn¢ Oikovopiag kal OIKOVOUIKWY, e
B¢pa «Avavéwon tng Onteiag Tou AtoiknTr Tng Aveldp-
™G Apxnc Anuooiwv Ecodwv (A.AAE)» (Y.O.AA. 11).

10. Tnv avaykn ékdoong tou Emiyelpnolakol Xxedi-
ou TG AAAE £toug 2025 yia Tov TTPOYPOUMATIONO TOU
£€pYou Twv YTINpeotwv TnG ApXn¢ Kat tn Stac@daiion
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NG ATTOTEAECUATIKAG LAOTIOINONG TWV OTPATNYIKWVY
OTOXWV TNG.

11.To yeyovog 6t n amégacn autr dev apopd o€ Si-
olKNTIKA Sladikacia yia tnv omoia UTTAPYXEL UTTOXPEWOH
kataywplong oto EMAA-MITOX.

12. To yeyovog o1 amo TI¢ Slatdéelg Tng mapovoag
amégaong 6ev mpokaheital damdvn o€ BAapog Tou Tpo-

UmoAoylopoU g Ave€aptntng Apxric Anpooiwv Ecodwv
(AAAE), anmogaciCoupe:

Tnv ékdoon Tou Emixelpnotakou Xxediov Tng Aveaptn-
™S ApXiS Anpociwv Ecodwv cuugwva ue 1o apbpo 22
Tou V. 4389/2016 (A’ 94) Twv Opyavikwyv povadwv Tng
ApXN¢ yla To €10¢ 2025, w¢ akoAoLBwC:
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3.

AAAE

Ave€aptntn Apxi
Anpoociwv Ecédwy

Mepiexopeva
ZTPATNYIKOG ZXESIAOHOG AAAE ...t
1.1 Opapa Kot ATTOGTOAN TNG AAAE ...ttt e ettt e et et e eneeenneeneeeneeenee
1.2 D2 oo s 0 VI Te o1 (o) (o T OO UPRRUPRPPPRIOY
1.3 KareuBuvoeig KUBEPVNTIKAG ONUOGCIOVOUIKAG TIOAITIKIIG «uvreuerenteanteeteeneeanteesueesseesseesseesneesnessneesnessneesnes
Ecwtepiko Kol eEWTEPIKO TEPIBAAAOV AAAE ..ot
2.1 ATTOAOYIOHOG T2UMAVOU 2024 ... .ottt ettt b et et et e sbe b
2.2 H AAAE pe pia patid — EGWTEPIKO TTEPIBAAAOY .....ooiiiiiiiie ettt ettt eaees
2.3 ECWTEPIKO TTEPIBBGIAAOV ...ttt ettt ettt ettt ene e

24 E&ENIEN KAGOwV oikovopiag peTagld Twyv eTwv 2024/2023

2.5 EkTipAoeig yia Tnv EAAnvikr Oikovopia

Emixeipnoiakég Zxediaopog 2025
Zgvoyn Baocikwv peyedwv EX 2025

3.1 2.2. 1 - AlaHOPPWVOUHE TO TTAQICIO VIO EUKOAN GUMHPOPPUIOT] ..euveeiiiieiiie et aiee et
3.1.1 AIEUKOAUVOUUE TNV OIKEIODEAT] GUPHOPPUIOT ... .eeeeeeeeeaueeaueeameeameeameeameeaneeaneeaneeaneeaneeaneeaneeaneeaneeaseanseans
3.1.2 EVNUEPWVOUHE TTONITEG KO ETTIXEIPIIOEIG -uveeeuereeauteeeanteeesueeeaasteeesuseeasseeaabeeesneeeenseeeanseeesnseeaanbeeesnneeanns

3.2 2.2. 2 - EmKevTpwvOpaoTE OTOV TTOAITN, TIG ETTIXEIPNOEIG KOI TO KOIVWVIKO GUVOAO ..o
3.2.1 Aivoupe TTpoTEPAISOTNTA OTNV EEUTTNPETNAN KAl OTN BETIKN EPTTEIPIO TWV CUVOAAAGGOUEVWV ..............
3.2.2 ZupBdaAhoupe ouoiaaTik@ oTnv TTpooTaagia TG dNUACIAG UYEIOG KAl TOU TTEPIBAANOVTOG. ....c.vveveeiee

3.3 2.2, 3 - AvTipeTwri¢oupe KEOE Kivduvo un ouppodpewang, diacealifovtag Ta dnuodaia £000a...........
3.3.1 XpnoiyoTtroloUpe dedopéva, TEXVOAoyia Kol CUGTAPATA IO TOV EVIOTTIONO TNG TTAPARATIKOTNTAG .......
3.3.2 ZuvTovifoue KEVTPIKA TOUG EAEYXOUG Kal TTOPEUPRAIVOUPE BUETT OTO TTEDIO ...t
3.3.3 EKOUYXPOVICOUPE TNV EAEYKTIKA QIOBIKOGTO 1..veuveetietieitee sttt sttt sttt
3.3.4 AlaxeIpI{OPOOTE APETA KOl ATTOTEAETHATIKG TIG OQPEIAEG.....vveieeiieiieriiesieestee e st

3.4 2.2. 4 - EmTuyxdvoupe uwnAd eTitreda ammédoong HEOW TNG TEXVOAOYIaG, Twv dEBOPEVWY Kal TOU

AVOPUWTTIVOU QUVOIKOU HOIG ..ttt teeteesteesteeaueesseeaseaseeseenseesseenseenseanseanseanseanseanseenseanseanseanseanseanseenseenneenneanes
3.4.1 ACIOTTOIOUHE TO OEDOPEVA KO TIG VEEG TEXVOAOYIEG . ....veiviiiiiiiieiiie it st sttt
3.4.2 ZuvexiCouPE TOV WNPIOKO POG HETOOXMMUOTIOHO ...ttt sttt sttt
3.4.3 MPOTAOCOUNE TO €U {NV TOU AVOPWTTIVOU SUVOHIKOU HOG . ..cviieireriresieesieesieesieesieesieesenesinesenesnneseneens

3.5 2.%. 5 - Emdiwkoupe TNV apiaTeia o€ OAQ TA ETTITTEDD AEITOUPYIOG HOG w.vvievienrienieeieeieeieesieesieesieenees

© N o o b

3.5.1 Avixveloupe éykaipa Kal aglohoyoUpe TAOEIG Kal TIPOKAATEIG, TTpooapudlovTag TN OTPATNYIKA POG KAl
UI0B€ETOUNE TUYXPOVEG TTPOKTIKEG AEITOUPYiaG o

3.5.2 EvowpaTtwvoupe Tn dlaxeipion KivOUVWY aTIG ETTIXEIPNTIAKEG AEITOUPYIEG KAl TN ARWn aTTOPACEWY .
3.5.3 AokoUpe TTepIBAAAOVTIKR, KOIVWVIKA Kal ETAIPIKH dlakuBépvnan, uloBeTwvTag Kpitipla ESG .............

3.5.4 MepipvoUpe yia TV TAPNGN Kavovwy XpnoTg dnuociovopikAg diaxeipiong, Asitoupyolpue pe diagpdveia
KOl AKEPAIOTNTA KO AOYOBOTOUHE KOABMUEPIVA ...ttt ettt ettt ettt st

MAaiolo Tou oxediou Avakapyng Tng EAAnvikig Oikovopiag (EAAGSa 2.0)

"Epya EmixeipnoiakoU Ixediou

Kpioipol Acikteg ATrodoong Popoloyikig & TeAwveloking Aloiknong
Acikteg Arodoong AAAE
Opyavéypappa
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AAAE

Avegdptntn Apxn
Anpooiwv Ecébwv

INOTO BPOXUYPOPIWIV ...ttt ettt et e e s e e e s e e e e e e e e e s e e sae e e neeneeeneeas
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AAAE

Avegdptntn Apxi
Anpooiwv Eoébwv

Eicaywyikd Znueiwpa

To 2025 TommoBeToUpe TNV €§UTTNPETNON KAl TNV KAIVOTOMIO OTO ETTIKEVTPO TOU ETTIXEIPNCIAKOU POG
oxedlaopou, avaBabuifovtag TNV KABnUEPIVH ePTTEIpia TWV QOPOAOYOoUpEVWY. AvaTITUOOOUNE VEQ
KAVAAIQ ETTIKOIVWVIAG, ETTITAXUVOVTOG TOUG XPOVOUG ATTOKPIONG TWV UTTNPECIWV Pag £0TIALOVTAG OTNV
€CWOTPEPEIA, TNV EKTTAIOEUON KAl TNV TTOIOTIKK £EUTTNPETNON.

H @opoAoyIKn UTreuBuvoTnTa UTTOPE — Kal TTPETTEl - va gival €UKOAN Kal &ekaBapn. ATTAoTToloUpE
O100IKaCIEG, TTAPEXOUME TrpocwTToTroinuévn TAnpopoépnon Kai oflotmoiolye Ta  Oedopéva,
SlacpaAifovTtag TNV £yKaipn Kal aTTPOCKOTITN TTPOCRACH TWV QOPOAOYOUNEVWV.

H paxn katd TG @opodia@uyng Kal Tou AABPEUTTOPIOU YiVETAI TTIO OTOXEUNEVN KOl OTTOTEAECHATIKH.
Me Tnv agiotmroinon olyxpovwyv epyaleiwv TeEXVNTAG vonuooUvng, avaAuong SeSopévwyv Kal Tn
Onpioupyia e&e1dIkeUPEvwY KEVTPWYV eAéyxou (KEME®, TEK, AEOZX) gvromioupe Kal QvTINETWTTI(OUME
TIG TTOPARATIKEG CUUTTEPIPOPEG, EVIOXUOVTAG TNV €TTOTITEIO Kal Tn dla@dvela oTn AgiToupyia pag.
MapdAAnAa, TrpooTateloupe Tn Snuooia uyeia kai To TEPIBAAAOV, péoa ammd eviaTikoUg eAEYXOUG,
£PYAOTNPIOKEG AvaAUOEIG Kal OPACEIG EuaiobnTOTTOINONG TOU KOIVWVIKOU CUVOAOU.

EtrevdUoupe 0TOUG AVBPWITOUG paAG Kal Tn ouvexr EENIEA TOug, BonBwvTag TOUg va KaAAIEpyRoOUV
véeg Oe€10TNTEG. EVowpaTwvoupe oUyxpoveS TTIPOKTIKEG Blaxeipiong KIVEUVWYV a€ OAEG TIG AEITOUPYiEG
pag.

®étog, divoupe 101aiTepn Baputnta TNV UAOTToiNONn Twv épywv Tou Tapegiou AvAakapyng Kai
AvOeKTIKOTNTAG, KOBWG T £pya auTd Ba AVTIKATACTHOOUV Ta BACIKA HaAG TTANPOPOPIOKE GUCTHNATA,
B8a oupPdAlouv OTnV TTPOWONCN OCNUAVTIKWY HETAPPUOUICEWY yia TOvV opyavioud pag Kai Ba
OUVTEAEGOUV OTN SIGMOPPWOT TOU VEOU YNPIaKOoU olkoouoTAPaTog TnG AAAE. Baoikog pag otoxog
eival o Opyaviopdg pag va Aeimroupyei TaxUTEPO Kal ATTOTEAEOUATIKOTEPA TIPOG OPEAOG TOU dnUoCiou
OUPGEPOVTOG KAl TOU KOIVWVIKOU GUVOAOU.

O Aioikntiig Tng AAAE

MNwpyog. I. MToIARg
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AAAE

Ave€dptntn Apxn
Anpooiwv Ecébwv

‘Ekdoon-Avabswpnon Emiyxeipnoiokou

2xediou

To mapdv Emixeipnoiakd Zxédio (EX) katapTtioTnke amrd tn AielBuvon
21paTtnyikou Zxedlaopol o€ ouvepyaoia Pe TIG apuoddIEG YTTNPEOTIEG.
EAéyxOnke amd tn Mevik AiguBuvTpia ZTpatnyikol ZXediaopou Kal
uTTOBANBNKE TTPOG TOo ZupPBoUAIo Aloiknong yia TNV OTTAR yvWun Tou,

WG TTPOG TN CUPPWVia PE To ZTPATNyIKO ZxEDI0 TNG APXNG.

Ekdidetal ye amégpaaon Tou AloiknTr) TnG ApxAg, olpewva pe 1o dpbpo

22 1ou N.4389/2016, 6TTwG TPOTTOTIOINBONKE KAl I0YUEI.

To EX pmropei va avaBewpeital oTnVv TEPITITWON OUCIOCTIKWY aAAaywV
OTO E0WTEPIKO KAl eEWTEPIKO TTEPIBAAAOV TNG AAAE Kai €I8IKOTEPA OTIG

TTEPITITWOEIG:

AvaBewpnong Tou ZTpaTnyikou Xxediou Tng AAAE.
OuoI00TIKAG HETABOAAG TNG OpyavwTIKAG doung TNg AAAE.

©¢ommong vEwv 1R €KTEVOUG TPOTIOTTOINONG IGXUOUCWY
VOHOBETIKWYV BIOTAEEWV.

OuoI00TIKAG diagpopoTroinong TOU eCwTEPIKOU
TrepIBAAAOVTOG ™mng AAAE (aAAayn £BVIKWV
UTTOX PEWCEWV/TTPOTEPAIOTATWY I TTapoxn VEWV
KOTEUBUVOEWV/0dNYIWV ATTd TNV TTIOAITIKA NYETia, EKTAKTWY
Kal akpaiwy yeyovoTwy ato oUvoAo Tng ETikpdreiag).

Mepiodikng emavagioAdynong Tng oToxoBeaiag kal Twv

ATTOTEAEOUATWY JE ONMAVTIKEG ATTOKAITEIG.
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AAAE

Avegdptntn Apxi
Anpooiwv Eoébwv

1. ZTpaTnyikog xediaouog AAAE

1.1 Opapa kai ATrootoAl Tng AAAE

Opapd pag sival va utmpeToUpe TOTA TOV TIOAITN, TO SNPACIO GUHPEPOV KAl TO KOIVWVIKG GUVOAO,
AeiToupywvTtag wg TPOTUTTOG Opyavioudg, pe SIKAIOGUVN, OTTOTEAECUATIKOTNTA KAl JIO@AvEIa.

ATTOOTOAR MOG eival va Slac@aAifoupe Ta Snuocia £€008a We BIKAIOOUVN, evioxUovTag Tn
POPOAOYIKH) CUPHOPPWOT), KATATTOAEMWVTAG GAIVOUEVA QOPOBIAPUYNG Kal AaBpeuTTOopiou, TTapEXOVTAG
TauTOXPOVA UWNAAG TTOIOTNTOG UTTNPEDIEG, KaBWG Kal va TrpooTaTeloupe Tn dnuocia  uyeia,
UTTOOTNPICOVTAG TOV UYIA avTaywVvIoud Kai T BILCIPN avAaTITugn.

ﬁ & ﬁ
a - G

1.2 Zrpatnyikoi oTé)OI

To Ztpatnyiké Zx€dio 2025-2029 tng AAAE dnuooielTnke Tov Aegképfpio Tou 2024 (B’ 7286) kai
mepIAapBAvel 5 oTpaTNyIKOUG OTOXOUG Kal 15 €Tmuépoug GEoveg, ol 0TToiol avaAUlovTal O€ OTPATNYIKES
TIPOTEPAIOTNTEG.

Alapoppovoupe EnIKEVTpwVOpAOoTE AvTmipeTwnifoupe Enituyxavoupe Emidichkoupe

T0 nAgicio oTov noliTn, Tig KaBe kivduvo pn unAd enineda TNV apioTEia o

yia eikoAn EMIXEIPHOEIC KAl TO CUPHGPPLONS, anédoong péow 6Aa Ta snineda

ouppSppwon KOIVGVIKS ouvolo Siaogalifovrag Ta NG TEXvohoyiag, AciToupyiag pag
dnuooia écoda Twv dedopévav Kal

Tou avBpwnivou
duvapikol pag
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AAAE

Avegdptntn Apxn
Anpooiwv Ecébwv

O1 emipépoug ZTpaTnyikoi Afoveg avd ZTpatnyikd ZT0XO0 €ival:

Alapoppwvoupe
70 NAQICIO YIa EUKOAN CUPUOP(pWON

1°< Afovag 2> Afovag

Aiguxkolivoupe TV oikeloBeln Evnpepwvoupe noliTEG KOl ENIXEIPHOEIS
Zuppépgwon

EnikevrpwvopaoTe
OTOV NOAITN, TIC ENIXEIPACEIC KAl TO KOIVGVIKO CUVOAO

1°< AEovag 2= AEovacg

Aivoupe npoTepaiéTnTa OTNV ZupBaiioupe ouoIaoTIKG OTNV
eEunnpétnon ka1 otn BeTikh epneipia npooracia Tn¢ dnpéoiag uyeiag kai
TV cuvallacoépevev Tou nepifallovrog

AvTipeTwnifoups
KGBEe kivduvo un cuppdppwong, diacpaiidovTac
Ta dnudocia écoda

1= AEovag 3= Afovag
Xpnoiponotolpe Sedopéva, Texvohoyia Exouyxpoviloupe Tnv eheykrie
KQl CUCTHPATA YIATOV EVTOMIOHS TNG Siadikaoia

napaparikéTnTag
2° Afovag AlaxeipilépacTe aueca Kai

EuvroviZoupe KevTpikd Toug eAéyxoug — GNOTEAEoparikd TG o@eihég
kai napepBaivoupe dpeca oto nedio

EniTuyxdvoupse
uPnAd enineda anédoong péow Tng TEXvoloyiag,
Twv dedouévav Kal Tou avBpwnivou duvapikel pag

1°< Afovag 3°< AEovag
AEionoloupe Ta dedopéva Kai Npordcooupe To £u Znv Tou
TIG VEEG TEXVOAOYIEG avBponivou duvapikol pag

295 AEovag
Zuvexifoupe Tov Yngiaks pag
PETAOXNUATIONS

Emdicdkoupe
TNV apioTteia oe OAa Ta enineda TnG AgiToupyiag pag

1°¢ Aovag 3° Afovag

Avixvevoupe éykaipa, aflodoyolpe AokoUpe nepIBallovTIKR, KOIVGVIKE Kal
TAoEIG Kal NPOKAROEIS, eraipikii SiakuBépvnon, vioBeTdvrag
npocapuodovTac Tn oTpaTnyIKh pag Kpitiipia ESG

Kal uioBeToUpE CUYXPOVEG NPAKTIKES

s

MepipvoUpe yia TV THpnon Kavévey
BT <-noic 3nuociovopikii diaxeipion,
Evowpardvoupe Tn Siaxeipion AeiToupyoupe pe Siapdveia Kal
KIVBUVWY OTIC EMIXEIPNOIGKES akepaidTNTa Kai AoyodoToUpe
Azitoupyieg kal oTn AfjPn anopdcewv kaBnpepiva
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AAAE

Avegdptntn Apxi
Anpooiwv Eoébwv

1.3 KareuBuvoeig KuBepvnTIKAG SNUOCIOVOUIKAG TTOAITIKAG

>Upgwva pe 1o Evotroinuévo Exédio KuBepvnTikng MOAIMIKAG Kal Tov TTpoypappaTiopd KuBepvntikoU
‘Epyou 2025-2027, oTa euBAnuaTika £€pya Kal opoonua tou 2025, petagl aAAwv trepiAapBdvovrai:

MeTappuBuion Tou AoyIGTIKOU GUOTANATOG, WNPIAKOG PETOOXNUATIOPOG TNG dNPOCIOVOUIKAG
dlayeipiong Tou Kpdtoug, avapop@waorn SnuoCIOVOUIKOU TTAQICIOU Kal EVOWUATWON VEWV
EUPWTTAIKWVY ONUOCIOVOUIKWY KAVOVwyY

KartatroAéunon @opodiaguyng

Wnolakdg petaoxnuationds Popoloyikng kal TeAwvelakig Aloiknong

KwdikoTtroinan kai attTAoU0TEUCN TG QOPOAOYIKNG VOUOBETIiag

Néa Trpdoivn @opoloyikr) peTappubuion

Alayeipion Tou EBvikoU Zxediou Avakapwng kal AvBekTIKOTNTAG - EAAGSa 2.0

S0pgwva pe TIg ZTpaTnyikéG EmiTayég Tou KuBepvntikou MNpoypappaTiopol kai Tou Xxediou Apdong
Tou YMEG®OO kai e101k6TEPA Yia To 2025, o1 KUpIol aTdX0I, JETAEU GAAwYV, givai:

H peiwon @opwv.

O 0oxedIaoPOG  EKTTAIOEUTIKWY TTPOYPONMATWY OTn  deuTepoBdBuia  exTTaideucn yia Tn
OKOTTINOTNTA TNG YOPOAOYIKAG TTOAITIKAG Kal SIKaloouvng.

H B6¢éommon diadikaciag yia Tnv €kS0on QOPOAOYIKWY EPUNVEUTIKWY TTPdEewyv (advanced tax
ruling).

H katatmoAéunon tng @opodiaguyrg péow Tou myDATA, TNG NAEKTPOVIKAG TIHOASYNONG, TOU
nNAekTpoVIKOU deATiou atmooToArg, Tou EAEMXOZlive, Tng diacuvdeong POS-Tapeiakwy, TNG
XPNONG £PYOAEiWV TEXVNTAG vONUOGUVNG GTOUG POPOAOYIKOUG EAEYXOUG.

H kwdikoTroinon kai atrAoUaTEUaN TNG POPOAOYIKAG VOUOBETIag.

MeTappuBuion Tou AOyIOTIKOU GUOTAMATOG, WNPIAKOG JETOOXNUATIOPOG TNG ONPOCIOVOMIKAG
diayeipiong Tou Kpdrtoug (GovERP)

H ulotroinon Tou véou BeopikoU TTAQIGIOU yia TNV TTEPIGTOA TOU AaBpepTTopiou, Kupiwg o€
TIPOIOVTA UTTOKEIMEVA O€ €IBIKO POPOo Katavalwaong (EDK).

O wn@IaKOG PETAOXNMATIONOG TNG POPOAOYIKAG Kal TEAwVEIAKAG B10iknong.

To €BvIKO ox€d10 Avakapywng Kal AvOekTIKOTNTAG «EAAGDa 2.0%».

H véa Tpaaoivn @opoAoyikr) yeTappuBuion.
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2. EcwTtepiko Kal e§wTePIKO TTEPIBAAAOV AAAE

2.1 Amoloyiopog 12ufvou 2024

MeyioToTtroinon dnpociwv e068wWV Kal TTEPIOPICUOS PAIVOUEVWY N CUMHOPQWONG
EkoUo1a Kal avayKaGTIK) CUMHOPPWO — EVEPYEIEG

. 66.803 TNAEQWVIKEG ETTIKOIVWVIEG ME OKOTIO Tn CUPHOPPWON Kal TNV evNUEPWON Twv
(POPOAOYOUMEVWV.

. 892.385 PovadIKEG ETTIKOIVWVIEG UE OPEINETEG TTOU EPPAVICOUV YIa TTPWTN @opd AngITTPOBETUES
OQEINEG.

. AlQOTAUPWOEIG YIO TN CUPPOP®WON @opoAoyouuévwy atnv uttoBoAr dnAwaoewv PEDIT yia
TIPOOOETEG ATTOOOXEG.

. AlaoTatpwaon o€ 115.697 ADM eioepyopévwv TTANPOPOPILY aTTO AAAODATTEG APXEG HEOW TNG
AigBvoug AloiknTikng Zuvepyaaiag (DAC1T), ye Tig uTtoBAnBeiceg SNAWOCEIG PopoAoyiag EI00OANATOS YIa
70 £10G 2019.

. AlaoTatpwon 2.302 eyypd@wy TwV EI0EPXOPEVWV TTANPOPOPIWY ATTO OANODATTEG APXES HECW
TnG AigBvoug AloiknTikAG Zuvepyaaiag (FATCA) yia dedopéva étoug 2018.

. AlaoTatpwon 11.424 eyypa@wy TOKWVY QUOIKWY TTIPOCWTIWY TWV OXETIKWV EIOEPKOPEVWV
TTANPOPOPILV aTd aAAOBATTEG apxEG MEOw TNG AleBvoug AloiknTikAg Zuvepyaaiag (DAC2/CRS), pe Tig
uTtoBANBeioeg dNAWOEIG POpPOAOYiag EI00BAMATOS Yia To £T0g 2018.

° 29.533 @opoAoyikoi €Aeyxol.

. 2.597 éAeyyol yia Tn d1aTTioTWon TNG 0pONAG EKTTANPWONG TWV KN ETACIWY UTTOXPEWTEWY TWV
POPOAOYIWV KEQAAQioU.

. 79.734 pepikoi emitomiol éAeyxol TpoAnwng AOY/EAKE kai YEAAE.

. 1.163 épeuveg YEAAE.

. 92.350 TeAwvelakoi EAeyxol diwgng.

. 12.070 TeAwVeIOKOi EAeYXOI PE TN XPAON QUTOKIVOUPEVWY CUCTNHATWY eAEyyou X-Ray.

. 17.032 ek Twv UOTEPWYV EAeyxol atrd Ta TeAwveia kail Tig EAYT.

. 12 TeEAWVEIAKEG ETTIXEIPATEIG YIa TTPOIOGVTA TTou uTTOKeIvTal oe EDK, Trapatroinuéva mpoiovra,
peuaTa dlobéoipa, Aabpaia eTmIKivouva XNUIKE UAIKG K.a.

. 407.616 péTpa avaykaoTIKAG gioTrpagng.

. 88.622 epyaoieg OXeTIKEG Pe TN Olao@AAion TnG eioTrpagng EPK oTov Topéa Kauoipwy Kal gTov

TOpEa aAKOOANG.

AtroteAéopara

71,318 310. € ouVOAIKG £€0080, EK TWV OTTOIWV

26,346 d10. € £0oda PIA.

82,4% 10000106 eUTTPOBeT WY TTANPpWHWY yia PEDTT, GENTT, OIA kai ENDIA.

98,3% 1moc00T6 UTTOROARG SnNAWoewy OIA TwV EVEPYWV UTTOXPEWV.

8.444 utropAnBeioeg ekTTPOBeaEG apXIKEG dnAwaelg PEDIT popoAoyikou éToug 2021 peTd atrod
GOEIG.

2.550,9 ekar. € PBefaiwbévia Tood ammd @opoAoyikousg eAéyyxoug kal 365,5 ekar. €
10TTPaXBEVTa TTOOG ATTO EAEYXOUG (CUMTTEPIAGMBAVOUEVWY TwV ATTOTEAEOUATWY Tou v.4512/2018.
83,4% 1T0000T0 evToTTIoBEiTag TTaPABATIKOTNTAG AT TN SlEVEPyEla epeuvwv Twv YEAAE.
1.508.242 cyyeypappéveg emixelpnoelg kal 5.129.441.663 SiofIBAOEIG TTOPACTATIKWY OTN
Aat@épua myDATA (otamioTikd 03/01/2025).

8.377 evromioBeioeg TapaBdoelg atod T SIEVEPYEIA TEAWVEIAKWY EAEYXWV BiwENg.
11.268 KaTaAoyIOTIKEG TTPAEEIS VIO TEAWVEIOKES TTAPABACEIG.

N N N N NN

ANANE NN
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v 251,9 ekar. € karahoyioBévra TTood (TTPAOTIUA, TTOAAATTAG TEAN, SAGHOI KAl POPOI) Yia OTTAEG
TeAwveEIakEG TTapaAoelg Kal AaBpeUTIOPIEG.

v Katdoxeon 127.008.555 tepayiwv 1oiyapwy, 380.346 AiTpwv uypwyv KQUGCIHWV Kal AOITTWY
EVEPYEIAKWYV TTPOIOVTWYV Kal SIGAUTWY Kal 1.319.115 Tepaxiwv TTapatroinuévwy TpoidvTwy.

4 6,33 310. € €I0TTPAgeI atrd AngITTPOBETUEG OPOAOYIKEG OQEINEG Kal 37,1 ekaT. € €I0TTPAEEIG
atré AngITpOBecUEG TEAWVEIAKEG OPEIEG.

v 71,0% kai 82,6% TTOCOGTA OPEINETWV UTTO avayKaAOTIKA PETPA €i0TTpagng TNG PopoAoyIKAG Kal
NG TeAwvelakng Aloiknong avTioToixa.

v 64,5% 1000010 CUPPOPPWONG TWV POPOAOYOUHEVWY TTOU EP@AVI(OUV yia TTPWTN @opd
ANgITTPGBECPES OPEINEG.

v 44,8% T0000TO €ioTTpagNG Twv ANEITTPOBECUWY OPEIAWY TwV  QOPOAOYOUUEVWY TTOU
gM@avifouv yia TTPWTN @op& AngITTPOBECUEG OPEINEG.

ESutrnpétnon cuvaAAaoooOuEVWY Kal TTPOOTACIO KOIVWVIKOU GUVOAou

ESutrnpéTnon cuvaAAaoOOUEVWYV - EVEPYEIEG

. 2.556.543 diekmepaiwpéva airuara AOY kai TeAwveiwv €Toug 2024 péoa atmd TNV WneIokr
TTUAN uTtodoX NG AITudTWyY TNG AAAE «Ta QUITAPATE HJOUY».
. 423.252 ouvoAIKG €TTIAUBEVTA QITAPATA KT TNV TTPWTN €TTIKOIVWVia e To call center Tou KE®.
. 52.587 diekTTepaiwpéva aIrnuata emoTpopwy Pri1A.
. 8.680 kAciddpiBpol kai 9.970 AOM péow TnG epappoyng myAADElive.
° 91.161 oAokAnpwpéva (uéxpr Tnv 23/1/2025) pavrefou pe AOY kai TeAwveia amd Ta
TTpoypapuatiopéva Tou étoug 2024.
. 6.281 ekd0Beioeg pnTéG amoPaoelg atrd Tn AEA.
. 569.708 diacagpnosig elcaywyng Kai 734.104 diacaproeig e§aywyng.
. 16 véeg exdobeioeg adeleg Eykekpipévou Oikovopikou Popéa (AEO).
AtmroteAéoparta
v 91,7% 1T0000TO IKAVOTTOINONG TWV UTTOBANBEVTWY TNAEPWVIKWY AITNUATWY TTOANITWYV KaTtd TNV

TTPWTN €TIKOIVWVia.

v 8,011 d10. € £TMOTPOPEG POPWV.

4 98,1% TT0000TO £E£TAONG TWV UTTOBECEWY EVOIKOQAVWY TIPOCOUYWY TIPIV aTTd TNV KaTd VOUO
TIPOBAETTOPEVN KATAANKTIKI NUEPOMNVia.

MpooTacia KOIVWVIKOU CuvOAouU- evEPYEIEG

. 418 oTOXEUMPEVEG ETTIBEWPAOEIG OE XWPOUG TTAPOOKEUNG, XPNONG Kal dlakivnong XnNHMIKWV
OUCIWV Kal TTPOIOVTWYV.

. 30.984 epyaoTtnpiakoi EAeyxol delyuaTwy, dIa@opwy TTPOIOVTWY Kal UAIKWYV (EKTOG QUTWV TTOU
EMUTTITITOUV OTO VOHO TTEPI VOPKWTIKWY OUCIWYV KAl TWV VEPWY ToU TTpoypdappaTog EZTA).

. 29.944 exdoBévra AeAtia Xnuikng AvdAuong, amd Ta otoia 10 94% ekd6Bnke o€ XpOvo
MIKpOTEPO 1 i00 Twv 30 NUEPWV atrd TNV nUEPopnVvia TTapaAaBng Twv SelyUATwy.

1 Apopda OTOUG OUVOAAQCOOUEVOUG TTOU ATTAVTNCAV TO OXETIKO £pWTNUATOASYIO IKavoTroinang Tou KED.
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AtroteAéopaTa

v Zuppopewaon Tou 90% Twv eTmixeiprioewy atrd Tn dievépyeia 418 OTOXEUPEVWY ETTIBEWPHTEWY
o€ XWPOUG TTAPOCKEUNRG, XPAoNg Kai SIoKivnang XNUIKWY OUCIWY Kal TIPoIidVTWY. 2
v Méaog xpovog avaAuong avd gidog deiypatog:3
o EVEPYEIAKA TTPOIOVTA O€ 4 NUEPEG.
aAKOOAN Kal TTOTA e aAKOOAN O€ 9 nuéPEG.
TPOPIPA KOl UNIKG O€ €TTOQRA PE TPOQIYa o€ 14 NuEPEG.
KOTTVIKG O€ 14 nUEPEG.
XNMIKG Kai Blopnxavika Tpoiévta o€ 15 nuépPEG.

O O O O

ATToTEAEOMATIKOG, BUVAUIKOG Kal KaIVOTOpog Opyaviopog

. 922 KaTayeyPAPPEVEG AEITOUPYIKEG BIAdIKATIES.
. 31 eowTepikoi EAeyxol o€ BIABIKATIEG KAl AEITOUPYieG TwV YTINPeoIwy TNg AAAE.
. 67 £AeyxOl TTEPIOUCIOKNG KATAOTAONG.
. 77 £\eyXOl yIO TOV EVTOTTIONO TTOIVIKWY adIKNUATWY Kal TTEIBAPXIKWY TTAPATITWHUATWY.
. 44 emToTION AIPVIOIACTIKOI €AEYXO0I OTIG YTINPETIES.
. 95,3% 1TT0000TO SIEKTTEPAIWONG TWV KATAYYEAIWV TTOU TTEPIEPXOVTAI OE yvworn Tng AlelBuvong
EocwTtepikwv YTTOBEOEWV.
. 67 exTTaideuTIKG TTPOYypAppaTa o€ Topeig aixung Tng Poporoyikig & TeAwvelakng Aloiknong.
. Ektaideuon 3.041 uttaAARAwV.
° 730 véeg TTPOCANYEIG.
AtroteAéopara
v 29,3% TT0000TO EKTTAIdEUONG TOU AVOPWTTIVOU SUVAUIKOU.
v 20,04% T10000TO TWV €AeyKTWV PeRaiwong oTo OUVOAIKG TTPOCWTTIKG TnG PopoAoyikAg
Aloiknong.
v 9,7% TT0G00TS TWV EAEYKTWYV €I0TTPAENG OTO GUVOAIKS TTPooWTTIKG TNG PopoAoyikng Aioiknong.
4 8,52% 1T0000TO TWV EAEYKTWV Siwgng 0TO CUVOAIKSO TTPOCWTTIKG TNG TeAwvelakng Aloiknong.

2 AQopG OTO TTOOOCTO TWV CUNHOPPOUNEVWYV ETTIXEIPACEWY TTAPACKEUNG, XPHONG Kal SIOKIVNONG XNUIKWY OUCIWV Kal TIPOIOVTWY
ME TNV 10XU0UCA VOUOBETia OTO OUVOAO TWV EAEYXOUEVWV ETTIXEIPACEWY, HETA TNV TTOPEAEUDT EVOG TPIMAVOU aTTd TOV EAEYXO.
A6 TIG TTapatTavw emMBswproelg TTpoékuwav 101 pn CUPPOPQ@OUUEVEG ETTIXEIPACEIG, O 59 cuppop@wenkav, evw ol 42
TTOPAPEVOUV OE EKKPEPOTNTA HEXPI VO OAOKANPWOOUV 01 DI0POWTIKEG EVEPYEIEG.

3 O1 Tapatravw Xpovol £Xouv e€axBei aTrd Ta OTOIXEIN, TTOU QVTIOTOIXOUV OTN SIATUTIWON TwV OTOXWYV Tou ETTiXeIpnalakol xediou
£Toug 2024 kai yia TIg opyavikég povadeg Tng FAMXK Trou gival eviog oToxobeaiag.
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2.2 H AAAE pg pia patid — EowTtepiké mepidAAov

H Avegdptntn Apxn Anpooiwv Ecodwv (AAAE)
ouoTABnke pe To v. 4389/2016, 6TTWG
TPOTTOTroINBnKe Kal 10Ul Je To V. 5162/2024.

| ANEZAPTHTH APXH

71 AOY
I ] / 20 YOE
ZupBouAio AroiknTiig 93 TEAQNEIA
Awoiknong ;: 16 XHMIKES YMHPEZIES
pPy— <: 1 KENTPO EAEMXOY MEFAAQN
o Meonag L \ ®OPOAOTOYMENQN (KEME®)
. 2 \ 6 EAETKTIKA KENTPA (EAKE)
" aNGeaninGy o ‘3 2 KENTPA BEBAIQZH KAl EISMPAZHE (KEBEIS)
PG ©OPOAOTIAZ (A.0) 2 KENTPA ®OPOAOTTKON AIAAIKAZION KA
ESYMNHPETHIHE (KEGOAE)

m reawor sivon ‘ 2 KENTPA ®OPOAOTIAZ KEGANAIOY(KEPOK)
TEXNIKON o e ‘ 1 EMIXEIPHZIAKH MONAAA EISTIPAZHS (EMEIT)
Ao H‘ 4 4 YMHPESIES EPEYNQN AIAZGAAIZHE AHMOZIQN

FENIKH AIEYOYNIH T;Egmnﬁlieﬂmi?lN . EZOAQN (YEAAE)
ETPATHIIKOY ®OPQN KATANAAQEHE 2 ENETKTIKEZ YMHPEZIEZ TEAQNEIQN (EAYT)
Prasny LT 8E0K) 2 TEAQNEIAKA EAETKTIKA KENTPA (TEK)

TENIKH AIEYOYNZH TENIKH AIEYOYNZH 1 ENITEAIKH YMHPEZIA TEAQNEIAKQN EAEMXQN
HAEKTPONIKHE FENIKOY XHMEIOY TOY (EYTE)

A Ko T 10 KINHTES OMAAES EAETXOY (KOE)

1 ZOMA AYNAMEQN EAEMXOY OIKONOMIKQN
ZYNAAAATON (AEOZ)

AvOpwTrivo Auvauiko
11.058 Mpaypatikd YrnpeTtoUuvreg YIradAAnAol

2nueiwan: lMpokeirar yia Toug uttaAAnAoug mou apéxouv mpayuartikn urrnpeoia otnv AAAE, ue ommoiadnmore oxéon epyaciag Kkai
aveédprnra arré 1o av n opyavikn Tous Béon Bpiokerar evidg 1 ektos AAAE (11/12/2024 & 13/01/2025).

"‘ 6.751 E@oplakoi 284 Xnuikoi
2.541 TeAwvelakoi 1.482 Aoitroi KAGdoi

Katavour Avepwrivou

AuvapikoU AAAE avd nAikia Emimredo sxrruibsuqng AvBpwrivou
(11.12.2024) Auvvapiko0 AAAE
(11.12.2024)
>64 eTWwv,
10% 24-33
ETWV, 2% 34-43

£TWV, 20%

54-63
£TWV, 33% '

£TWV, 35%

w
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Kartavoun Avepwirivou
Auvapikou AAAE avd @uAo
(13.01.2025)

Avdpeg
36%

/

luvaikeg
64%

Karavoun Avepwirivou
Avuvapikou AAAE oe 8éoeig euBivng
avd @uAo
(13.01.2025)

@

luvaik
54%

Avdpeg
46%

HAIKIakR KaTavour) eAeyKTIKOU Suvapikol
NG AAAE
(13.01.2025)

61-67
19%

b

HAIKIGKA KaTavOouR EAEYKTWV
®opoloyikig Aloiknong
(13.01.2025)
20-30
0%

%
./ S

31-40
9%

‘b

31-40

/ 10%

41-50
5314—30 37%
o

HAIKIOKR KaTavopn EAEYKTGV
TeAwvelakig Aloiknong
(13.01.2025)

6167 2030

1% 1o (3140

16%

51-60

47%
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Oikovouikoi TTépol

507,01 ekar. €
WYnoiopévog Mpoutrohoyiopog Aatravwyv AAAE yia 1o 2025

b o 495,92 ekar. € yia Kevrpikn Aloiknon,
o« 7,98 exar. € yia AOY kai
L e 3,11 ekar. € yia TeAwveia )
‘Epya EZINMA 2021-27 Eykekpipévog Evraypéva épya — Tapgio Avdkapyng Eykekpipévog
(oo d ot ekar. €) ny (Trood ot ekar. €) ny
MpounBeia Méowv Aiwgng yia Tnv Z 2 - B -
TeAwvelakd YTTnpeoia yia v 015 1 glggfﬁn:;c; l::gqpcougv uAoTroinang aAAaywv oe TTANPOPOPIaKA 8.02
\a(\)/\npu’wmorl TOUn)\AGSpEpTTopIOl{ 2 Opyavwon Mpageiou yia Tig YTnpeoieg Tng AAAE - ZuoTnua 0.70
5 oroinon v_f_o;\) nPogopiakoy HAekrpovikig Alaxeipiong Eyypdewy (YHAE) atnv AAAE !
Euomumlog )\s wvsuf)\:(pysﬁﬁuon Tov 9,53 3 Avarrrugn véou OAokAnpwpévou MANpo@opiakod ZUCTAHATOS yia 142
(L\j’é’g;qm EALVEIQKO Ruwolka 70 evikd Xnueio Tou Kpdiroug !
Avamugn TAnpogopiakol 4 | MpoprBeia epyaeiwy SIOXEIPIONG UTTNPETIDV TTANPOPOPIKAG 1,37
OUGTAPATOG UTTOOTAPIENG
TIAPAYWYIKOU €pyou TG 0.36 5 | Wneiako Zoompa Aaxeipiong AvBpumivou Auvapikod kai 107
:Opg)\oylmf; K'Ifll Tehwveiakng ’ MigBoSoaiag Tng AAAE ’
kaonpiag ko Tiapoxme Wneiakd ouoTnua Kataypa@ig, TTapakoAoubnong kai diaxeipiong
ZUHBOU)‘EUT{KHG Ynocmgléng 6 | kivduvwy otnv AAAE kai katdpTion MAGvou Aiaxeipiong 2,48
AVATITUEN VEOU EVOTTOINUEVOU ETTIXEIPNTIOKNAG ZUVEXEING
OAokAnpwpévou MAnpogpopiakoy 52,85 TpOLABEI ZUOTALATOC MPonYHEVE ETIXEIDNoIaKT
2uoTiuatog Popoloyiag Tng AAAE 7 POHNDEIX 2UOTNHATOS TIponyHEVNG ETTXEIRN ne 4,30
, , Nonpoouvng (Bl) kai AvdAuong Aedopévwy (Data Analytics)
Avarrtugn OAokAnpwpévou AV TIn 5 SuoTr Kwd -
MAnpogopiakoU TuoTAparog (ONx) 0.30 8 q)vom:\u&r] 1 r]po%p_o;\alaxou .uc’I‘r]pagog Kwdikotroinong 250
MapakoAoUBnong Twv Kpiotuwv ) opoAoyikrg kai TeAwveiakig NopoBeaiag
AeIKTGV ATIO500NC TS AAAE 9 MpounBeia Popntiyv HAeKTpovikwy YTToAoyioTwv (laptops) kai 136
. QR Code SCANNER, yia Tnv kdAuwn Twv avaykwy g AAAE !
Zuvolo 63,19 10 | Opvévwon pageiou yia Tig uTpeoieg g AAAE - Z0oTnpa 250
Aiaxeipiong Mepiexopévou kai Epyaciwv !
1 BeAtiwaon kai eméktaon Tou Kévrpou Euttnpétnong 2200
Y16 ‘Evragn Epya — EZMNA kai Tapgio Popohoyoupévwv( KED) Tng AAAE ’
AVAKOopWng ny i Avarrugn yéou 0)\cyz)\r]pe¢...!wfvouAI'I)\r]p’oq)oplou(o:iE Zua{r}&amg yia 055
< NV UTTOOTAPIEN T 1E0BUVO IaxeipIong Kai EKPETAAEUT !
(Trood ot eKar. €) I'?splouoiugp &N g ng Alaxeipiong {0 ng
Texvikog ZUpBoulog YTrooTApPIENG TNG 12.76 MpoprBeIn TTPOTOETOU TTEPIPEPEIAKOU EEOTTAIGHOU YIT TIC AVAYKES
. ; g 13 4,80
avdmTuéng Tou OME dopoloyiag ™ AAAE
MapakoAoudnon TG ToIGTNTAG TWV 14 | Avamtugn MAaioiou AopdAeiag MAnpo@opitv 1,30
Em@aveiakwy YdAtwy Tng Xwpag 4.26
(TrPOaBIOPITHOS OUTIWY TTPOTEPAIOTNTAG ’ 15 Opyavwon IMpageiou yia Tig YTnpeoieg Tng AAAE-TpoprBeia 40.20
Kal EI5IKWY pUTTWV) NoyiopikoU, Opydvwaon kai Wneiotoinon Apxeiwv !
Zxedlaopdg Néwv MpoTuTTwy YTTNpeoiwv
®opoloyikrig EEutpémang Tng AAAE 2,50 16 | AVETITUZN VEOU EVOTIOMUEVOU OAOKANPWHIEVOU TTANPOYOPIAKOU 33.33
(Rebranding) ouoTpaTog gopoloyiag Tng AAAE (TAXIS-TAXISNET-ELENXIS) !
Mapoxn utrnpeciwV AvegdpTntou EAeykTh 0,25 ., | . . .
_ _ Z0oTNUa TTapakoAouBbnang Kivnang eayyeAUATIKWY OXNHATWY
MpopnBeia ouoTnuaTwy X-RAYS kai 17 | Kai egTropeUpATOKIBWTIWY (KOVTEIVEP) KATA TNV €I00B0 KaI TV 80,07
Gantrys yia TNV QVTIPETWTTION TOU 47,69 KUKAOQOpIQ TOUG 0T XWPa
AaBpepTTopiou
Eméxtaon tou €pyou «MpopriBeia ET[!KOIVLUViC( Kai TrpoBoAr’] £pywV Kal pna'ppuepicrzwv’Tap:iou )
UTINPECIWY UAOTTOINONG aAAayWY o€ 3.6 18 | Avakapyng kar AvBekTIKOTNTAG TG AVESApTNTNG ApXIig Anposiwy 4,32
TANPOPOPIaKA OUCTAPATA TNG AAAE» Eoddwv (AAAE)
MnTpwo HAEKTPOVIKWY AladIKACIOV 0,40 Zovolo 212,49

MpoprBeia uTrodourg Kal AoyiopikoU Kal
Mapoxn YTmpeoiwy yia TNV
TTapakoAoUBNan CUVaAAaYWY TAPEIAKWY
HNXAVWV Kal TNV uTTooTrPIEN Tou
pnxaviopoU eAéyxou

2,5

Z0voho

70,36
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s FAMXK - Zuvdpopn otn 3100@AAion TwV dnUociwv 063wV, TNV KATATTOAEUNON
NG voBeiag kal Tou AaBpepTropiou
MpooTagia Tng dnuoéoiag uyeiag Kai Tou TePIBAAAOVTOG

e 18 Opyavikég HOVADEG £PYOOTNPIOKWY EAEYXWV dIATTIOTEUPEVEG OUUPWVA PE TO TTPOTUTTO
EAOT EN/IEC I1SO 17025.

e 3 Opyavikég povadeg GOKNONG EMOTITEING/EMOEWPNONG, JIATIIOTEUPEVEG CUPPWVA UE TO
TpoTuTTo EAOT EN/IEC ISO 17020 0TOUG TOPEIG AAKOOANG, XNMIKWYV TTPOIOVTWY KAl ETTIOEWPHOEWV
KQUOTPWYV TTAOIWV.

e 1 Opyaviki Movada (AXYTIE), moTotroinuévn katd ISO 9001 aTov Topéa TwV TTPOUNBEIWV.

e Xnuikn Ymwnpeoia MeTpoAoyiag

v' Alopydvwan AlgpyaoTnpiokwy ZXnuatwy EAéyxou Ikavotntag SIoTmoTEUPEVWY KATA
EAOT EN/IEC I1SO 17043.
v' NMapaywyn YAikwv Avagopdg katd EAOT EN/IEC ISO 17034.
v' Mapoxn YTnpeoiwv AlakpiBwong kai MeTpoAoyiking YTTooThpigng.
e 100 avaAutég MNME Xnuikoi kal 138 emBewpnTég — emoéTTEG MNME XNnUiKoi 0€ 6An TNV eTTIKPATEIQ.

Méoa
o 25 ®opnrd cuotApata XRF kai RAMAN, IMS, FTIR kai avixveuong agpiwv BeppoknTriou.
e 502 cuoTpata pETPNONG UWNANG TEXVOAOYIag Kal akpiBeIag.
e 8 EBvika EpyaoTripia Avapopdg.

MEZA AIQ=HZ TEAQNEIQN

e ZuoThuara eAéyxou X-Rays.
5 QUTOKIVOUPEVO CUCTHHOTA EAEYXOU QOPTNYWV KAl EUTTOPEUHATOKIBWTIWY.
55 o1a0epd ouaTApOTa EAEYXOU SEUATWY KOI ATTOOKEUWY.
e 3 avTIAOBPEUTTOPIKA OKAPN.
e 27 oKUAOI QVIXVEUTEG VAPKWTIKWY OUCIWY, KATIVIKWY Kal PEUCTWY JIOBECTUWY.
e 50 EvBookoTmia.
e 6 Narc Control.
e 8 Drones.
o T[e@upotrAdoTIyyeg 0 32 TeAWVEIOKEG YTTNPETIEG.
e 50 ®opnTég KAPEPEG.
o EpyoaAcia SeiypatoAnyiog KOUCIHWY KOl OTEPEWV UAIKWV KOTA Ta TTPOTUTIA TOU EyXEIPIdiou
SAMANCTA.
e TUOTAMATO AViXVEUONG PABIEVEPYEIQG.
e OmAak.a.
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2.3 E&wTtepiko mepIBdAlov

P
POLITICAL

MOAITIKQI
MAPATONTEZ

ENVIRONMENTAL

MEPIBAAAONTIKOI
MAPATONTEX

L
LEGAL

NOMOGETIKOI
MAPATONTEZ

E
ECONOMICAL

OIKONOMIKOI
MAPATONTEZ

E
ETHICAL

HOIKOI
MAPATONTEX

T
TECHNOLOGICAL

TEXNOAOrIKOI
MAPATONTEZ

STEEPLED
ANALYSIS

S
SOCIAL

KOINQNIKOI
MAPATONTEX

H avdAuon STEEPLED ceivar pia péBodog oTparnyikol oxediaopoU TTou XPNOIUOTIOIETAl YIa TOV
EVTOTTIONO Kal TNV £E€TOON TWV EEWTEPIKWV TTAPAYOVTWY TTOU UTTOPEI VA ETTNPEACOUV TNV aTTOS00N TOU
Opyaviopou kai Teavov atraitolv Tov ETTavaTTpoadIopIouod A TN XApagn eVAAAAKTIKOU ETTIXEIPNOCIOKOU
oxedlaopoU. AvaAueTtal o€ KOIVWVIKOUG, TEXVOAOYIKOUG, OIKOVOUIKOUG, TePIBaAAOVTIKOUG, TTOAITIKOUG,
VvOUOBETIKOUG, NBIkoUg Kai dnuoypagikolg TrapdyovTeg (S-social, T-technological, E-economical, E-
environmental, P-political, L-legal, E-ethics, D-demographics).
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NMAPAIONTEZ
STEEPLED

EONIKO KAI EYPQMAIKO EMIMEAO

sy
)14 8

9@ 3
]

KOINQNIKOI

= [TWaon ayopaoTIKAG dUvANNG EUGAWTWY KOIVWVIKWY 0pAEdwY Adyw Tng algnang Tou emITTédou
TIMWV.

= Néeg pop@Pég epyaaiag (WnPiakoi VOPAdeg, Epyaacia HEOW YN@IOKNAG TTAATQOPHAG, K.a.).

«EANGOQ 2.0» - 306 TTUAWVAG: ATTaoxOAnon, Be€IOTNTEG Kal KOIVWVIKA ouvoxh (uyeia, Traideia,

KOIVWVIKF TTPOCTACIq).

To @uaoIkd TTO00OTO avepyiag o€ ox€on pe To yéoo 6po Tng EE.

AvavrtioTolxia PETagU ¢nToUUEVWY KOl TTPOCPEPOUEVWY BEoEWV epyaaiag, OTTWG TI.X. OTOV

KAGOO TOU TOUPICHOU KOl TWV KATAOKEUWV.

Texvohoyia Al (Artificial Intelligence) - emdpAcEIg G€ CUYKEKPIPEVEG KATNYOPIEG ETTAYYEAUATWV

/ evdeXOPEVN UTTOKATACTACN AVOPWITTIVOU SUVAMIKOU.

AviodTnTa aToV WneIako eyypapuaTioud (digital literacy).

€

e

TEXNOAOTIIKOI

E&uttnpéTnon TTOAITWV Kal ETTIXEIPATEWY £ ATTOOTACEWG — OIEUPUVON WNPIAKWY CUVOAAQYWY,
WNQIAKOG PETOOXNUOTIOPOG - NAEKTPOVIKEG TTAQTPOPHEG.

Wnolokr eCOIKEIWON ETTIXEIPACEWY KAl VOIKOKUPIWY (NAEKTPOVIKEG CUVOAAQYEG).

HAEKTPOVIKO ETTIXEIPEIV.

AvATITUEN BIGAEITOUPYIKOTATWYV - SNUIOUPYia TEXVOAOYIKWYV CUVEPYEIWV.

Texvohoyia Al (Artificial Intelligence) - xprion Ttexvoloyiag Al yia Tov €viomioud Kai Tn
duvatdTnTa TTPOBAEYNG HOTIBWY CUUTTEPIPOPAG CUYKEKPIMEVWV KOIVWVIKWY OPEdwWY, YIa TNV
€UPEDN OXETIKWYV TTANPOPOPIWYV KO BESOPEVWV.

TexvoAloyieg autopaTiopou - diEUpuVOn XPAONSG QUTOUATOTTOINKEVWY HNVUPATWY NAEKTPOVIKOU
TaXudpopEgiou Kal AoyIopIKOU.

Paivépeva nAekTpovikfg atrdTng (computer fraud).

Kak6BouAeg NAEKTPOVIKEG ETTIBETEIG — KUBEPVOETTIOETEIG.

DoPOAOYIKN) PETOXEIPION VEWV HOPPUIV EPYACTOG KOl XPNHATIKWY CUVAAAQYWV.

AvATITUEN WN@IoKOU JOVTENOU - OTTOTEAECUA CUPPETOXAG OTO EBVIKG Zx£810 Avakapyng Kai
AvOekTIKOTNTAG «EANGDQ 2.0» (EZAA-RRF).

—_
INe E )

3

OIKONOMIKOI

Mapdraon Twv uPnAWV TTANBWPICTIKWY GaIVOUEVWY, Kal 18iwg Tou dopikoU TTANBwpIouoU.
OETIKEG TIPOODOKIEG YIa TOV pUBPOG avaTITUENG TNG EAANVIKAG oIkovopiag To 2025.

E¢apTtnon Tng eAANVIKAG oIKovopiag atrd Tnv TTOPEia TNG TOUPIOTIKAG Blopnyaviag.

EAMGda 2.0 - Resilience and Recovery Fund - Aglomoinon Twv kepahaiwv Ttou Tapegiou
Avakapyng Kai AVOEKTIKOTNTAG KOl UAOTIOINGN TWV METOPPUOUICTIKWY Kal ETTEVOUTIKWV
TIPOYPONMATWY PE BETIKEG ETTIOPACEIG OTOUG TOUEIG TNG OIKOVOUIOG Kal OTNV Wn@ioTroinan Tou
Anudoiou Topéa.

EZNA - Mpoypappartiki mepiodog 2021-2027.

MéTpa oTAPIENG VOIKOKUPIWV KA ETTIXEIPACEWV (TT.X. EVOEXOMEVES EVIOXUTEIG AOYW auENUEVWV
TIMWV EVEPYEIOG KAl TPOPiPWY, algnon KaTwTaTou pigbou).

AvaBaBuion Tng moToAnTITIKAG agioAdynang Tou EAANvikoU Anyoaiou.

Evdexopevn d1atpnon €AAEINPATOG TPEXOUOWY OUVOAAaYyWv o€ uywnAd etrimedo (Adyw
aBeBaidtnTag OTIG BIEOVEIG TINEG EVEPYEIOKWVY TTPOIGVTWY Kal TNG €GEAIENG TNG TOUPICTIKAG
Kivnong pETagu GAAwY).

Alatipnon 1I81IWTIKOU XpEoug o€ UYNAS ETTITTEDO.

E&apTtnon Tng eAANVIKAG oikovopiag atrd Tov pubud avamTuéng Twv xwpwv Tng Eupwlwvng.
KivnTpa yia TNV €TTEKTACN TWV NAEKTPOVIKWV CUVAAAQYWV.

Cg@

MEPIBAAAONTIKOI

KAipaTikr kpion/akpaia Kaipik@ @aivopeva/@uaoikéG KATOOTPOPEG.

EupwTraikég kar d1eBveig Guppwvieg — KaTeUBUVTAPIEG YPaUPES yia To TTepIBAAAov (European
Green Deal, Global Climate Action Agenda, Ztéxol Biwoiung Avamtuéng OHE, epappoyn
KpITnpiwv ESG, Eupwtrdiki Mpdoivn Zupewvia kai Mnyaviopdg Mpooappoyng Twv Opiwv
AvBpoka (CBAM), eTméktaon Tou OUCTAPATOG €PTTOpiag ekTTOouTTWV TNG EE, @opoloyia
TTAAOTIKWV Kal aTroBARTWY oTnv Eupwytn).

KivnTpa yia "mpdoiveg” emTevdUoEIg.

«EAMGda 2.0» - 106 TTUMwvag: Emevduoelg yia To MepiBaAAov kar Tnv Mpdoivn MetaBaon pe
KovOUAIa atré 1o Tapeio Avakauyng kal AvOEKTIKOTNTAG.

)

q
MOAITIKOI

FewTToAITIKEG £EENIEEIG.

EptroAeun kardotaon o Oukpavia kal Méon AvaTtoAr.

Evepyelaky kpion kol TTPOBAAUOTO  EVEPYEIOKWY OTTOBEUATWY (TINEG EVEPYEIDG, TIPEG
KQUOiJwV).

= Alayeipion GUVEXICOPEVWY TTPOTQUYIKWY - JETAVOOTEUTIKWY POWV.
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NMAPAIONTEZ ¥
STEEPLED EONIKO KAI EYPQMAIKO ENIMEAO
= TuXOV €KTOKTO VOUOBETIKG WPETPO QVTIHETWTTIONG EIDIKWV-EKTOKTWY GUVONKWY Kal KPioEwv
(TTAnBwpIopdg, KAIaTikoi kivouvol, K.a.).
= OeopIkéG OoMayéG wg aTmoTéAeopa  ouppetoxng oto EBvikd Zxédio Avdkopyng Kai
G s[o AVBEKTIKGTNTAC «EMGBa 2.0» (EZAA-RRF).
= KwdikoTroinon kai atrAoTroinan gopoAoyikig VOPoBeaiag kal KavovioTikoU TTAaioiou.
e = OeopIKO TTAQICIO yIa TNV TTPOCTACIA TWV POPOAOYOUHEVWY (XPNOTWV TWV NAEKTPOVIKWV
TAATQOPUWY TNG ApXNg) — KuBepvoavBekTiKOTNTA.

NOMOOGETIKOI = TeAwvelokd Bépata (aAAayég atrd Tnv TARPN epappoyn Tou Evwaoiakol TeAwveiakou Kwdika).
= Evioxuon T1ng Odiagdaveiag oTa dnudoia  CUCTAPATA  €ioTTpagng €06dwv, OTTwG Ol
R E e¢opBoAoyiapévor popoAoyikoi EAeyxol.

%& = H éugpacn oTov PILoIO TOUupiIoud TTEPIAGUBAVEl NBIKEG KATEUBUVTAPIEG YPAPUES YIa TV
q €§100pPOTINON TNG OIKOVOUIKAG AVATITUENG WE TN SiaTtipnon Tou TrepIBAaAAovTog.
= Ta pérpa dnudoiag Aoyodoaiag, CUPTIEPIAAUBAVOUEVWY TWV TTPWTOROUAILV NAEKTPOVIKAG
HOIKOI SlakuBépvnong, euBuypapyifovTal Ye TIG TTPOCTTABEIES Yia TNV KaTATTOAéUNOoN TNG d1aeBopds.
= Anpoypa@iké TTPORANUA (UTTOYEVVNTIKOTNTA, NAIKIGKA OI00TPWHATWOT, HEIWON OIKOVOUIKA
C o EVEPYWV TTOANITWV).
D Q = H yrjpavon Tou TANBUGOU augdvel To KOOTOG OUVTALIOdOTNONG KAl UYEIOVOUIKNG TTEPIBaAYNG.
" H avepyia Twv vEéwv, av Kal BeATiwveTal, 0dnyei o€ «Brain —drainy, pe onuavTikr peTavaoTeuon
epyagopévwy uwnAolU Hop@PwTIKOU ETTITTESOU.
AHMOIPA®IKOI
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2.4 EZEMEN KAGASwvV olkovopiag HETASU TwV eTwV 2024/2023

O1 popoAoynTéeg €KPOEG KaTAypAPouv OUVOAIKA autnon 15,57 dig € (+4,1%) peTafl Twv ETWV
2024/2023. Ze emimedo SIWAQPIOU KAGDOU OIKOVOUIKAG dpaaTnpidTnTag, ol 65 amd Toug 87 KAAdoug
TTapouacidfouv augnon oTig dNAWBEIoEG POPOAOYNTEEG EKPOEG PETAEU TWV UTTO £EETACN ETWV.

OTTwg OTTOTUTTWVETAI KOl OTOV TTiVOKO TTOU OKOAOUBEi, o1 atméAuTeg PETAROAEG Twv KAGOWV TTOU
KaTaypd@ouv algnaon gival I0XUPOTEPEG, OUYKPIVOUEVEG PE TIG ATTOAUTEG PETABOAEG TwV KAGOWY TToU
OnNUEIWVOUV pEiwaon, Pe e§aipean Tou KAGBOU TTApOXNG NAEKTPIKOU PEUPATOG, QUOIKOU aEPiou, aTuoU
kal kAipaTiopou (KAA 35) katda 6,1 dig € 4

AUgnon kataypdeeTal Kol 0TI OnAwBeioeg @opoloynTéeg €I0POEG PETAEU TwV €TV 2024/2023 katd
8,14 dig € (+2,7%). QaT600, N UWNASTEPN TTOCOCTIAIO AUENON TWV POPOAOYNTEWYV EKPOWV EVAVTI TNG
avTioTolXNG algnaong Twv GopPoAoYNTEWY EI0POWYV 00fYyNaE o€ BeATiwon Tou Adyou @op. EI0POEG / Gop.
€KPOEG PETALU TWV UTTO €€€TOON €TWYV, aTTd 78,39% T0 2023 0¢€ 77,37% 10 2024.

21OV TTapakdTw Trivaka Trapouciadovtal ol 10 kKA&dol TTou Kataypd@ouv TIG UPNAOTEPES (O€ aTTOAUTEG
TIMEG) OETIKEG KOl apVNTIKEG UETABOAEG OTIG ONAwBEIcEG POPOAOYNTEEG EKPOEG METALU TWV ETWV
2024/2023:

4 H peydAn TITOON Twv EKPOWV Tou KAGBOU TTaPOXAG NAEKTPIKOU PEULATOG, PUOIKOU OEPioU, aToU Kal KAIpaTiopoU (KAA 35, -6,1
Sig €) avravakAd, peTagu GAAwv, Tn PEiwaon OTIG TIHEG TWV TTOPAYOHEVWY TTPOIOVTWY OTov ev Adyw KAGdo. EidikdTepa, Kal
oUpQwva pe oXeTIKG deATio TNg EAZTAT yia tov Aciktn Tigwy MNapaywyoU otn Biounxavia, SIammoTWVETal YEiwaon OTIG TIWEG TOU
kAGdou 35 katd 5,5% peTagl Twy eTwv 2024/2023.

Opoiwg, peiwon katd 6,5% Kataypd@eTal OTIG TIHEG TWV TTOPAYOPEVWY TTPOIOVTWY Tou KAGdoU TTapaywyng oTITavepaka Kai
TTpoidvTWV BIUAIoNG TreTpeAaiou (KAA 19) cwpeuTikG peTagl Twv eTwv 2024/2023. H diamoTtolyevn peiwon TG TIUAG Tou
TIETpeAaiou eVOEXETAI VA HETAPPALETAI OE XAUNASTEPN TIUA TTWANGNG ATTO TOUG EYXWPIOUG EUTTOPOUG, OdNYWVTAG OF PEIWON Twv
POp. EKPOWV OTOV €V AOYw KAGD0 KaTtd 387 K. €.

ZnUEIVETal 6TI, N aloONTA algnon Twv Pop. ekPOWV aTov KAGdo diaxeipiong akivnTng Treplouciag (KAA 68) sival cuykuplakh Kai
TIPOEPXETAI, KUPIWG, OTTO TNV TTapaywpenan dIKAwPATwy eKUeTAAAeuong Tng ATTiKrg Odou, puetagl Tou EAANVIKoU Anyociou, Tou
TAIMEA kai g etaipeiag NEA ATTIKH OAOZ MAPAXQPHZH M.A.E. H ev Adyw @opoloyntéa TTpagn odnyei O GNUAVTIKN
augnon oTig dnAwBeioeg ekpoég Tou kKAGdou diaxeipiong akivntng Trepiouaiag (KAA 68) aTtov otroio utrdyetal kai To TAIMNEA.
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68

47

56

55

42

43

41

46

10

24
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€pEeG (o€ anoAuto péyeBog) BETIKEG KAl APVNTIKEG
2024/2023

Nepypacdr KAA

Awaeiplon akivntng

UETAAN WV

Mocootiaia
MetaBoAn
2024/2023

AnoAutn
MetaBoAn
2024/2023

o 3.675,30 ek.€ 176%
nieplovoiog
ALQWVLKO EUTIOPLO,
€KTOG QO TO EUNOPLO
unxavokivntwyv 2.001,34 ek.€ 3%
oXNUATWY Kat
LOTOGLKAETWV
Apaotpotnres 1.770,35 ex.€ 16%
UTINPECLWV £0TiaoNG
KataAbpata 1.710,85 ek.€ 15%
‘Epya moALtikoU

P 1.323,98 ek.€ 19%

UNXQVLIKOU
E€eldikeupéveg
KOTOLOKEUQOTLKEG 1.278,67 ek.€ 27%
SpaotnpLotnTeg
Katookeugg Ktpiwv 1.221,41 ex.€ 27%
Xov&pikd eumnopto,
€KTOG MO TO EUMOPLO
unxavokivntwyv 1.169,82 ek.€ 1%
OXNHATWV Kat
MOTOGLKAETWV
Blopnxavia tpodipwyv 885,57 ek.€ 5%
IIETPEREER) (FEETy 756,69 £k.€ 12%

2-

bridrog
KAA

35

21

19

51

61

20

17

14

03

32

Nepypacdn KAA

MNapoxn nAektpikol
pevpatog, puctkol
aepiou, aTpou Kat
KALLOTLOHOU
MNopaywyr Baotkwv
APUAKEVTIKWY
TPOLOVTWV Kat
bAPUAKEVTIKWY
OKEUOOHATWV

MNapaywyr) ontdvOpaka
KaL TTPoilovTwy SLUAlong
nietpelaiov

A€POTIOPLKEG LETAPOPES

TnAemuKowwvieg

Mapaywyr XKWy
OUGLWV KaL TIPOLOVTWY

Xaptomotia Kat
KOTOLOKEUT] XAPTVWV
TPOLOVTWY

Kataokeur eldwv
évduaong

Alteia kat
vdatokaALEpyeLa

ANEG LETOTOLNTIKES
SpaotnpLOTNTESG

Ano6Autn
MetaBoAn
2024/2023

-6.102,56 £k.€

-999,64 ek.€

-387,01 k.€

-191,04 ek.€

-160,35 ek.€

-122,28 ek.€

-99,66 £k.€

-64,90 £k.€

-59,11 k.€

-52,46 £Kk.€

Mocootiaia
MetaBoAn
2024/2023

-14%

-17%

-25%

-13%

-2%

-3%

-6%

-8%

-9%
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2.5 Ekmnpnoeig yia Tnv EAAnviki Oikovopia

ZUpowva e TN @BivoTTwpivA TTPORAewn Tng EupwTraikng ETITPoTIAG, N eAANVIKA olkovopia avapéveral
va kataypawel TeAIké pubud augnang Tou AEN 2,1% 10 2024, eTmidoon n oTroia gival utrepdITTAGCIa TOU
TPORAETTOMEVOU Péoou pubuou avatTuéng otnv EupwTtn twv 27 yia 1o 2024 (0,9%). H ekTipwpevn
diatripnon Tou TTANBwpPICHOU aTo £TTiTTESO TOU 3% Yia To 2024, eAa@pid uPnASGTEPA ATTO TOV EUPWTTAIKO
U€a0 6p0 (2,6%), Oev AVOKOTITEI TNV AVODIKK TTOPEIa TNG KATAVAAWTIKAG OATTAVNG EVW KAl Ol ETTEVOUCEIG
atroTeAoUV onPavTiké avatTugiakd HOXAS UTTOOTNPICOPEVEG OTTO T KEPAAQIQ TOU OXEDIOU avAKAUWNG
KOl avOeKTIKOTNTOG.

O1 dNUOCIOVOUIKEG TTAPEUBATEIS yIa TN OTAPIEN TOU EIGOBMAMATOG TWV VOIKOKUPIWY, OTTWG, WETAEU
GAwyv, o1 augnoeIg OTOV KATWTATO MICBO, N avaudpPwaon Tou PIcBoAoyiou GTo dNUOCIO TOPED Kal N
avgnon Twv ouvTagewv pe BAon 1o pubud peTaBoAng Tou AEN kai Tou TTANBwpPICHOU evioxuoe TNV
AvOEKTIKOTNTA TOUG OTIG TTANBWPICTIKEG TTIECEIG EVW TO dIABECIYO €I00dNUA TWV TTOMITWV OTNPICETAI KAl
atrd TNV oTaBepn algnon Twv emMTTEdWY aTTacX0ANONG.

O pubpodg avamTugng NG eAANVIKAG oikovopiag yia 1o 2025 (2,3%) mpoPAémeTal va diatnpnbei o€
uwnASTEPO TOU eUpWTTaiKOU péaou Opou eTiTreda (1,5%) KaBwg T6T0 N IBIWTIKA KATAVOAWTIKA daTTdvn
(+1,7%) 600 kai o1 emrevduoelg (+8,9%) avapéveTal va dlatnPACOUY TNV avodIKA TOUG TTOPEIa EVW N
avakapyn TnNG €EWTEPIKAG NTNONG EKTINATAI OTI Ba guvonael TIG egaywyég. O pubudg TTANBwPICHOU
avapEéveTal va aTTOKAINaKWOET oTa péaa eTmiTeda TNG eUPWTTAIKAG évwaong, ATol 2,4%, 1o 2025 evw TO
€1060NKa TWV VOIKOKUPIWY Ba uttooTnpixBei TTepaimtépw atd TG oxedlalopeveG dNUOCIOVOUIKEG
TTapeUPACEIS (OTTWG N Katdpynon Tou TéEAoUG €mTNOEUPATOS KAl N PEIWON AOQOAICTIKWY EI0QPOPWV
UYEIOVOUIKAG TTEPIBaAWNG €pyoddTn-epyadopévou) Kal Tn ouvexiCopevn BeAtiwon Twv emMTTEdWV
aTTaoX6ANCoNG Tou £PYaTIKOU SUVANIKOU.

210V QvTiTToda, TTapd TIG BETIKEG TTPOODOKIEG YIa TNV €EENIEN TWV POKPOOIKOVOUIKWY HEYEBWV TNG
€AMNVIKAG 0IKovopiag, oI ouvexI{OpEVeG DIEBVEIG avaTapax£G O€ OIKOVOUIKO, KAIUATIKO Kal YEWTTOAITIKO
€TiTTed0 dNUIoUPYoUV UWNAr aBeBaidTnTa TTou duvaTal va emdPAael SUOUEVWG OTNV SUVANIKH Kal aThV
AVOEKTIKOTNTA TNG EYXWPING OIKOVOUIaG.
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3. Emxeipnoiakog xediaocuog 2025

To Emixeipnoiaké Zxédio Tng AAAE yia 10 2025 atroTeAei
Tov 00IK6 XApTn Tou OpyaviopyoU OTnv eKTTARPWON TNG
aTTOOTOAAG TOu Kai oTn dilac@dAion Twv  Anyociwv
Eoc6dwv pe dikaloouvn Kal Sla@aveia. AvaTTTUOCOUNE TO
TTAQIOI0 yIa €UKOAN GUPHOPPWOT TTOAITWY KAl ETTIXEIPTEWYV
KOl yid TO OKOTIO auTld TrpaypaTtoTroloUhe  Opdoeig
TIPOANTITIKEG KAl EVINHEPWTIKEG.

H €§umnpétnon TTOATWY KOl ETTIXEIPACEWY  TTAPAUEVEI
TPOTEPQIOTNTA  MAG KAl yrauTd  €TTEKTEIVOUPE  TIG
TIAPEXOMUEVES WNQIOKEG UTTNPETiEG Kal E0pBoAoYiICoUE TIG

d1008IKaCieg pag.
m EmikevTipwvopaoTe ,oTr]v 'KGTG'ITO,)\EW]O'I] ™mng (p'opoélcx(puvng
MpoTepaiéTNTE Kal Tou AaBpepTropiou Héoa aTTd TOV KEVTPIKO CUVTOVIOUO
TWV eAéyXwv oTo TTEDIO KAl TN XPAON TTPONYUEVWY
TEXVOAOYIWV KOI TEXVIKWV avaAuong TTANPOQOPIWY Kal

N dedopévwy  yia TNV amokGAuyn  TTapaBaTiKwy
Apdoeig-Epya CUMTTEPIPOPWIV.

5 ZTparnyikoi
oToXOI

Z16)X0I

uvexiCoupe Tn OIOIKNTIKA Kal opyavwTik avadidpbpwaon
™G ApXNAG HE EUPaCN TNV KEVTPIKOTTOINON KAl €VOTToinGn
Twv YTINPECIWY, TNV aTTAOTTIOINCN KOl Wn@IoTroincn Twv
SI00IKACIWY KAl Tn OUVEXA €TEVOUCN OTO QVOPWTTIVO
QUVAIKO HaG.

AmroTeAéopara
KPlIs

Aivoupe 1010iTepn  BapdTtnTa  OTNV  UAOTTOINCN  TWV
ETTEVOUTIKWV £pywV Tou Tapegiou Avakapyng Kal AVBEKTIKOTNTOG, OTNV EKTTANPWGTN TwV OPOCHHWY Kal
TWV JETOPPUBPIcEWY TTOU €XOUNE avaAdBel.

210 TTapOv ox€dI0 avamTiooovTal avd oTpatnylikd OTOXO Kal GTPATNYIKO GEova, Ol GnUAvTIKOTEPOI
aT1éxo0l, OpAoEIg Kal €pya TTou Ba UAOTTOINOOUV TOV ETTIXEIPNOIOKS OXedIoouo TG AAAE yia 1o 2025.
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Zovoyn Baoikwyv peyebwyv EX 2025

ZTPATNYIKOG ZTOX0G 1: AlaNOPPWVOUNE TO TTAAICIO YIa EUKOAN GUPUOPPWON

25,519 dig €
£¢00da aTTo
POpo
€1000QUATOG

26,645 5ic €

£0000 OO 19,440 dig €

OMA Aoitrd €000a

71,604 dic €
OUVOAIKQ
£€000a

4 YToBoAr dnAwoewv PIA Twv evepywv UTTOXPEWY O€ TTOCOOTO TOUAdYIOTOV 98%.

v JUPUOPOWON TWV QOPOAOYOUUEVWY TTOU EUPAVICOUV VIO TTPWTN QOPA ANEITTPOOETEG OPEINEG
og TToo000Td TOUAGXIOTOV 54% Kai gioTrpagn TouAdxioTov 40% Twv AngITTPOBECHWY 0QEIAWV.

v YToBoAr 6.000 emmiTAéov dnAwoewv PMY, petd atmod dpdaoeig Tng ADE.

v MooooTd euTTPOBeoUWY TTANPWHWY ToUuAdxIoTov 85% yia ®IA, PEDI, PENIM kai Pépoug
Id10KTNOi0G.
v Mpaypatotroinon TouhdyioTtov 60.000 TNAEQWVIKWY ETTIKOIVWVIWY PE OKOTTO TNV EVNUEPWON

KOl TN CUPPOP@WAON GOPOAOYOUNEVWV.

ZTPATNYIKOG ZTOXOG 2: ETIKEVTPWVOMAOTE OTOV TOAITN, TIG ETTIXEIPAOEIS KAl TO KOIVWVIKO
ouvoAo

v 7,529 810. €.€TMIOTPOYEG POPWV

v 75% ekkaBdpion dlacaPNOEwWV HECA O€ PHia WPA OTIG EI0QYWYEG KAl OTIG EEAYWYEG.

v E&étaon Twv uttoBEoEWV EVOIKOPAVWY TTPOCPUYWYV G€ TTOO0ATS TOUAAXIaTOV 90%, TTpIv atrd
TNV Katd vouo TTpoBAeTTOUEVN KATAANKTIKA NUEPOUNVia.

4 5.170 pnTWv aTToPAcEwY atroé Tn AEA.

v 400 oTOXEUMEVEG ETTIBEWPNOEIG OE XWPOUG TTAPACKEUNG, XPNOoNG Kal diakivnong XNUIKWY
OUCIWYV Kal TTPOoIOVTWY Kal 250 £1TBEWPROEIG KAUCTUWY TTACIWV.

v E&étaon Tou 70% TWV ETTIXEIPNCIOKWY OEIYUATWY AAKOOANG KAl TTOTWV PE AAKOOAN, KATTVIKWY,

TPOYINWYV & UANKWV O€ €Tma@r) e Ta TPOPIUA, XNUIKWY & BIOPMNXAVIKWY TTIPOIOVIWY €vidg 25
NUEPOAOYIOKWY NUEPWYV KAl EVEPYEIOKWY TTPOIOVTWY €vTOG 20 NUEPOAOYIOKWVY NUEPWY, OTTO TNV
nuepounvia rapaAafig Toug.

v 2.350 dciypatoAnyieg o€ Kauaipa, TTOTA HE AAKOOAN, XNUIKA TTPOIOVTA Kal KATavaAwTIKG ayabd,
autoTeAWG N hE AAAeg YTinpeoieg TNG AAAE i pe GAAeG APXEG, VIO EAEYXOUG OTNV ECWTEPIKN ayopd
appodiotTnTag MNXK, oupgwva pe Tn vopoBbeaia.

v MapakoAolBnon tng lMoidtnTag Twv Emigaveiokwy Yddtwv tng Xwpag (TTotduia, Aipveg,
TTapdkTia Kal peTaBaTiké Udata): TTpoadiopiopos 68.000 TTapauéTPpwy OE OEIYUOTA ETTIPAVEIOKWV
VEPWV.
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ZTPATNYIKOG ZTOX0G 3: AVTINETWTTIOUNE KABE Kivduvo un oupuépewaong, Siac@alAijovrag Ta
dnuooia écoda

TouAdyxioTov 184.100 ‘EAcyxol kai 'Epguveg QvTIHETWITIONG QOPOSIAPUYAS Kal

AaBpepTropiou
43.000 900

@0p o)isl.:)?g\avxm ) 2.500 ’ _MEPIKOI ETITOTTION £PEUVES

QT TIC POPOAOYIKEC £Aeyxol popoloyiag £Aeyxol TPOANYNG, KararmoAéunong

EAEVKTIKEC UTTNPEOIEC Ke@aAaiou E KEVTPIKO QopPOBIAPUYAC Kail

GQUVTOVIOUO atdTng GriA
10.000 mpéceig SloiknTikoU

87.000 13.700 11.000 TTPOTBIOPICHOU PGPOU TG

£Aeyxo! SiLENC aTro £K TWV UOTEPWV EAeyxO! HEOW NAEKTPOVIKEG BIAOTAUPWOEIG

Ta TeAwveia Kai TIg 'Islé\)f(\:))\(/?igzg TT? QUTOKIVOUMEVWY 8.920 kaTaloyIoTikéG TTPAEEIG aTTO
KOE EAYT < ouoTnUaTwy X-Rays QTTAEG TEAWVEIOKEG TTAPABACEIS Kal
AaBpepTropieg
v 1,7 di10. €. ouvoAIKN BeRaiwaon aTod dievepynBEVTEG EAEYXOUG Kal SI00TAUPWAOEIG TOUAGXIGTOV
v 33% eiompaipotnta amé KEME®, 30% amé EAKE kai 20% a1d AOY.
v Evtomopég mapaBatikotntag TouAdyiotov 010 30% Twv MPEPIKWVY ETITOTTIWV EAEYXWV O€

OTOXEUPEVEG YEWYPAPIKESG TTEPIOXEG 1) KAGOOUG eTITNOEUPATIWV i O€ oTOXEUPEVOUG ADM eTTIXEIPTEWY
n emmndeupamiwyv atd Tig YEAAE.

v 15% €wg 20% éAeyxol eTTi Twv eloaywywv Kal péxpl 30% otav ol EAeyxol TTPOEPXOVTAI aTTO
EVTOAEG EUPWTTAIKWY BECHWV.

4 3% €wg 5% EAeyxol 1T TWV £EaywyWV.

4 80 ekaT. KATOOXEOEIG Tepayiwv Tolydpwy, 400.000 AiTpwv Uypwv KAUuCidwy, AOITWY
EVEPYEIAKWY TTPOIOVTWY Kal SIGAUTWYV Kal 850.000 Tepaxiwv TTOPATTOINKEVWY TTPOIOVTWY - OETUEUON
peuoTwyv dlabeaipwy agiag 3,5 ekar. €.

Alayeipion Angimpo8sopwv OpeIAwv

v 3,0 di0. € ciompageg €vavtl Tou TTaAaiol AngimpoBecpou uttoAoirou Tng dopoloyikig
Aloiknog.

v 33% eiopaiudéTnTa £TTi TOU VEOU AngITpdBeapou xpéoug TG PopoAoyikng Aloiknong.

v 700 ekar. € sioTpdageic EMEIZ ammd peyGAoug 0QeINETEG KAl OTOXEUPEVEG DPATEIG.

v 28 ekar. € €I0TPALEIG EvavTl TWV OUVOAIKWVY AngITTPOBecHWY OQeIAV TNG TeAwVEIaKAG
Aloiknong.

4 10,0 31g. € XapaAKTNPIOUOG WG AVETTIOEKTWY €I0TTPAENS TWV ANEITTPOBEC WY OQPEIAWY TTPOG TN
®dopohoyikn kal TeAwvelakr Aloiknon

v 71% o@eINeTWOV UTTO avayKaoTIKG péTpa gioTrpagng Tng PopoAoyikAg Aloiknong kai 70% Tng
TeAwvelakng Aloiknong

ZTPATNYIKOG ZTOX0G 4: ETITUyXdvoupe uwnAd emireda ammédoong HEow TnG TEXVOAoyiag, Twv
SeSopEVWYV Kal TOU avBpwITIivou SuvauikoUu pag
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v Ektraideuon TouldxioTov 600 veocioepXOUEVWY UTTOAAAAWY.
v 36 TOUAdXIOTOV EKTTAIBEUTIKG TTPOYPAUOTA.
v Ekmraideuon Touldyiotov Tou 20% Tou avBpwTrivou duvapikou Tng AAAE.

ZTPATNYIKOG XTOX0G 5: EmMdIwKouE TNV apioTeia o€ OAa Ta emiTreda AeiIToupyiag pog

v 75 TOUAGYXIOTOV €AEyXOl yIO TOV €EVTIOTIOHO TIOIVIKWV adIKNUATWY  Kal  TTEIfapXIKWV
TTaPATITWHATWY UTTAAARAwY TNG AAAE.

v 65 TOUAGXIOTOV EAEYXOI TTEPIOUCIOKNG KOTAOTAONG.

v 30 eowTEPIKOI EAEYXOI.

v Eicaywyn ESG kpitnpiwv.

v

‘EAeyxog, ekkabdapion Kai eviaApaTtotroinon dammavwy eviog 20 nuepwv.

270 ETTOPEVO KEPAAQIO, TTAPOUTIAJoVTal GUVOTITIKA GTPATNYIKOi GTOXOI Kal GEOVEG, O KUPIOTEPOI OTOXOI
TTOU KAAOUHPOOTE VO EKTTANPWOOUNE Kal Ta £€pya, BPACEIG TTOU TTPOYPANUATICOUPE VO UAOTTOINGOUNE
UECQ OTO ETTOPEVO XPOVIKO dIAaTNHA, TTPOKEIPEVOU va eTTITEUXBOUV o1 0TOX0I TNG AAAE.
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31 ZI.1-Ailapop@wvoupe 10 TTAdioIo yia E0KOAN CUMHOPPWON

Baoikr pag mpoTtepaidTNTA €ival N eVioxuon TNG OIKEIOBEAOUG CUPPOPPWONG Kal TNG EUTTIOTOCUVNG TWV
TIOAITWY OTO POPOAOYIKO Kal TEAWVEIOKG oUOTNMHA, TIPOCPEPOVTAG TOUG UTTNPETIEG UWNANG TTOIOTNTAG
KQOI OUVEXT) UTTOGTAPIEN. ZTO TTAQICIO QUTO, TTAPEXOUHE ESATOMIKEUMEV Kal EYKUPN TTANPO®OPNON YIa
TO 10XUOV VOMOOETIKG, KAVOVIOTIKO TIAQICIO Kal TIG UTTOXPEWOEIG TIONITWY KOl  ETTIXEIPATEWV.
AtrAouoTeUoupe S1adikacieg kal aglooloUye dedopéva TO00 aTTd Ta CUCTAPATA pag, G0 Kal atmo
GAAOUG POPEIG yIa TNV aUTOPATN TTPOCUMTTAPWGN OTOIXEIWV Kal dnAwaoewv. ETriong, TTpayparotrololue
TPOANTITIKEG KOl ETTIKOIVWVIOKEG OPATEIG CUUHOPPWOTNG ATTOOKOTIWVTOG OTNV £YKAIPN, £YKUPN Kal
dueon  evnuépwon Twv  ouvaAAacoodpevwy. [MapdAAnAa,  €TTeKTEiVOUPE  TA  EKTTOISEUTIKA
TPOypPApUATA, TOOO YIa ThV TTPO0TACIa TNG dNUAOIAG UyEiag, 600 Kal yia Tn SIapépPwWan GOPOAOYIKAG
ouveidnong NG vEag YEVIAG.

3.1.1 AieukoAUvouUlE TNV OIKEIOBEAN CUPNOPPWON

AvayvwpifovTtag Tov Kaipio pOAo TNG 0IKeEI0BeAOUG CUUPOPPWONG oTn SI0CPAAION Kal PEYIOTOTTOINGN
TWV OnuoCiwv €06dwWV, TIPOXWPAME OTNV UAOTTOINON TTAEYMATOG TTONITIKWY Kal OpAoEwyv TTouU
O1eUKOAUVOUV TNV eTTITEUER TNG. ETTekTeivOoupE Ta TTIpOocUMTTANPpwWéva Tredia KaBe €idoug dAAwONG pE
N BorBeia dedopEvwy TTOU TTAPEXOVTAI HECW BIAAEITOUPYIKOTNTAG PE TTAATQPOPUES KAl EQAPHUOYEG TOU
OpyaviopoU Kal TPITwV Qopéwyv, OTTWG N TTPOCUUTTARpwOonN TTediwv Tou eviUTrou E3 Kal Tng dnAwaong
OMA, péow NG TAaTESpUag myDATA. ETISILKETAI, N QUTOPATN TTPOCUPTIARPWON KAl TTPOEKKaBApIon
ONAwCEwv POPOoU EI00OAPATOG PUAIKWY TTPOCWTIWV Kal N ékdoon TTPAgng dIoIKNTIKOU TTPoadIopIcHoU
(POPOU EI00BNAPATOG, XWPIG TNV UTTOROAR dRAwONG.

AlevepyoUpE EP@AVEIG MEPIKOUG ETITOTTIOUG EAEYXOUG OTNV aAyopd TTAPEXOVTOG €vNUEPWON Kal
divovTag To TTEPIBWPIO YIa OIKEIOBEAR) cuppopPwaorn. E§opBoAoyiloupe Tig Siadikaaieg CuPNOPPWONG
Kol EmBPaREUOUNE TN CUVETTEIQ PE KiVvNTPA TTPOG TOUG CUVETTEIG POPOAOYOUHEVOUG, DIAUOPPUIVOVTAG
£101 €va OAOKANPWHEVO Kal diKalo TTAQICIO YIa EUKOAN CUMHOPPWOT).

Z1o)01 2025

MeTagl dAAwV oTOXEUOUE OF:

o [payuatotroinon TouAdyioTov 60.000 TNAEQWVIKWY ETTIKOIVWVIWY PE OKOTTO TNV EVNUEPWOT TWV
(POPOAOYOUPEVWY KOI TN CUPMOPPWON TOUG WG TIPOG ThV THPNON TWV (QPOPOAOYIKWY TOUG
UTTOXPEWOEWV.

o Alevépyeia TOUAGxIoToV 3.400 EQAVWV PEPIKWY ETTITOTTILV EAEYXWV O€ OAN TNV ETTIKPATEIQ.

o AlgEaywyn 74.000 gpyaciwyv atré Tig XnNUIKEG YTTNPETIEG OXETIKA Ye T dIao@AAIoN TNG gioTTpagng
E®K oTov Topéa kauoiywv, aAkodAng Kail TToTwY aAKOOANG.

o [lpaypatotroinon dpdoewv CUPPOPPWONG:

o @OpPOAOYOUNEVWY ETTIAEYHEVOU KAGOOU WG TTPOG TNV évapén ) peTaBoAn dpacTtnpidTnTag,
o 0¢ OQeINETEG TTOU eu@avifouv yia TTPWTN QOpda AnSITTPOBECUES OPEINEG (KPPETKEGH
AN&ITTPGBECPES OPEINEG),
O O€ PIKPOOWPEIAETEG TTAAQIOTEPWYV ETWV VIO UTTEVOUNION ANgITTPOBEC WY OPEIAWV.
o Alevépyela DIAOTAUPWOEWY YIO TN CUPHOPPWOT QOPOAOYOUUEVWIV:
o Trou utréRaiav undevikég dnAwoeig Pr1A €Toug 2024 evw gixav dpacTnpIdTNTA,
O ME TTPOCUNTIANPWHEVOUG KWAIKOUG OTTODOXWV-OUVTAEEWY,
o oTnv uttofoAr dnAwoewv PEDI yia TpdoBeTeG/avadpopikég atTodoXEG,
o arrd eIoEPXOUEVES TTANPOPOPIEG OTTO AAAOSATTEG OPXEG.
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o Emkaipotroinon eviummwyv @opoloyikwyv dnAwoewv O kar NI, kol koTdpTion eyXeipidiwv/
EVNUEPWTIKWY 0dnywv o€ €10Ika Bépata @opoloyiag peTafifaong ke@alaiou, kabBwg Kal
oupTAfpwong TG dRAwaong oToixeiwv  akivATwy (E9), OTIG TIEPITTTWOEIG TToU  dgv
CUMTTANPWVOVTAl QUTOATA.

o 'Ekdoon TouAdxioTov 16 véwv adeiv Eykekpipévou Oikovopikou Popéa (AEO).

Apdoeig kai ‘Epya

o 'Ekdoon TipoAoyiou kai deAtiou atrooToARg atmd smartphone/ tablet (myDATA app).

o AuTtépaTtn TTPOCUUTIARPWON Kal TTpoekkaddpion dnAwoewv Pdpou eilcodrparog Drl.

o 'Ekdoon mpd¢ng dioiknTIKoU TTPoodiopiguol Tou @OpoU €I00BNAPATOG XWPEIS TNV UTTOBOAR
dnAwong.

o Anpuioupyia yn@IoKNG EpAapUOYAG yIa TNV UTTOROAR SnAwcewy KaTaBoAnG TEAOUG eKUETAAAEUONG
PUHOUAKWY Kal aAIEUTIKWV TTAOIwV e Baon Tig S1aTAEEIG Tou ap.57 Tou v. 4646/2019.

3.1.2 Evnuepwvoupe TTOAITEG Kl ETTIXEIPACEIS

AvaoyxedIAdoupe TNV TTOANITIKN ETTIKOIVWVING HOG, ETMISIWKOVTAG TNV AUECN Kal £yKalpn evnuépwon
TIONITWV Kal ETTIXEIPAOEWY PE TN XPAON TWV PHECWVY KOIVWVIKAG SIKTUWONG, TwV SIABIKTUAKWY HECWY,
TWV EKTTAIOEUTIKWYV dpAcewv Kal nuepidwv. Mapapévoupe oTabepd diTTAQ OTOV TTOAITN TTAPEXOVTOG
EVNUEPWTIKO UAIKO Kal UTTOOTAPIEN VIO TNV €KTTANPWON TWV UTTOXPEWOEWY Kal TN yvwon Twv
SIKAIWPATWY TOU, evIoXUovVTag TTapdAAnAa Tn @opoAoyikA Tou utreuBuvoTnTa KABWg Kal To aicOnua
eumaoToouvng Trpog TNV AAAE kal 1o £pyo TnG.

AnuioupyoUue alerts yia Tnv evnuépwaon Twv QOPOAOYoUpEvwY Katd Tnv UTToROAR KGOt €idoug
ONAWTIKWYV UTTOXPEWOEWV TTPOG TNV AAAE (NAeKTPOVIKG avVadUOUEVA MNVUHATO CUMMOPPWONG - POp
ups), Mnxavioud éykaipng €1I80TroinoNg Yo UTTOXPEWOEIG TTOU Afjyouv, KaBwg Kal dnuioupyia
MNVUPATWY VNUEPWONG TWV POPOAOYOUHEVWY YIA ETTIOTPOPEG POPWV.

e eCENIEN BpiokeTal N dnuioupyia ouoTAPATOG OAOKANPWHEVNG TTANPOo®@OpNOoNng. Méxpl To TEAOG TOou
Maprtiou 2025, 6a oAokAnpwOEei n uAoTtroinon Tou diIadIKTUOKOU TOTTOU, HEPOG TOU €pyou auTou, TTou Ba
atroTeAEi éva gviaio onueio TTANPo@SOPNONG Yia GOPOAOYOUNEVOUG, ETTIXEIPHOEIG KOl OTEAEXN TNG AAAE,
TTAPEXOVTAG TaXUTEPN Kal EUKOASTEPN TTPOCPBACN, OXETIKA HYE TN EKAOTOTE I0XU0OUCA QOPOAOYIKH Kal
TEAWVEIAKH vouoBeaia .

Z1é)01 2025

o AIEVEPYEID EVNUEPWTIKWY OPACEWV VIO TIPOROAN] TwV TTPOVOUIWY TwV adeiwv EyKekpipuévou
Oikovopikou Popéa (AEO).

o Algvépyela TOUAGXIOTOV 6 OpAOoEwV/EVNUEPWTIKWY NUEPIOWY yia TNV TAPNON (QOPOAOYIKWY
UTTOXPEWCEWY O€ KAGOOUG TnG ayopds (OTTwg To wn@lakd TTeEAATOAOYIo, BEATIO ATTOOTOAAG,
myDATA k.a.).

e Algvépyeia TOUAGyIoTov 2 nuepidwv OlaoUAeuong HE TOUuG QOpPEIG TNG ayopdg TTIPOG
ouATnon/eTriAucn BEPATWY TTOU AVTIPETWTTICOUV.

e ‘Ekdoaon Tou kavovioTikoU TTAaiciou yia Tov véo TeAwvelakd Kwdika.

e BeAtiwon TOU CUCTAUATOG ETIOTPOPNG POPWYV WG TTPOG TO UNVUPATA EVNPEPWONG TWV
POPOAOYOUPEVWV.
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Apdoeig kal ‘Epya

EmikaipoTtroinon- €mEKTACN TOU EVNPEPWTIKOU UAIKOU myDATA Kai peTdppacn Yépog autol oTa
ayyAIKd, ava@opikd ME TIG UTTOXPEWOEIS UTTOWAPIWY aAAodamrwy [apdxwv UTTNPECIWV
NAEKTPOVIKAG €KBOONG GTOIXEIWV.

ZUMoyn kal Taglvounon deutepoyevolg vopobeaiag PIA kal Eppeowy dpwv/ETikaipoTroinan.
>uMhoyn kai Tagivopnon deutepoyevoug vopoBeaiag KOE étoug 2024.

ZuAhoyR kai Tagivopnon deutepoyevoug vopoBeaiag KEAE/ETikaipoTtroinon.

>uMAoyn Kai Tagivounon deutepoyevoug vouoBeaiag KepaAlaiou/ETikaipoTroinon.

Anuioupyia TTPOYPAUUATOG KATAPTIONG EKTTAIBEUTIKOU UAIKOU yia TV TTpooTacia tng dnuooiag
uyeiag, ammeubuvopevo oe pobntég A/Buiag & B/Buiag ektraideuong.

YAo1roinan TOUAGYXIOTOV piag €TTIKOIVWVIAKAG dPACNG, YIa TNV EVNUEPWON TWV ETTIXEIPAOEWY Kal
NG Blopnxaviag, yia Bépata €papuoyng TNG VOROoBETiag XNUIKWY TTPOIoVTwY.

Ze €§€MNSn 'Epya Tapegiou Avakapyng Kai AVOEKTIKOTNTOG

>uotnua Alayxeipiong lMepiexopévou, ZuoTnua Alaxeipiong Epyaciwv kai Evotroinon NopoBeaiag
™G AAAE
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2.2. 1: EmSiwkopeva AtroteAéoparta / AgikTeg

To 2025, péow Kal TWV IO TTAVW OTOXWYV, OPATEWY KAl £PYWY, ETTIOILKOUNE:

Eiomrpagn e06dwv Uwoug 71,604 dio. €.

Eiomrpagn ec6dwv 1A tyoug 26,645 dig. €

Y1roBoAr SnAwoewv A Twv evepywV UTIOXPEWY O€ TTOOOATO TOUAAXIOTOV 98%.

YToBoAr 6.000 emimmAéov dnAwoewv MY, petd amoé dpdoeig Tng AD.

ZUPPOPOWON TwV QOPOAOYOUUEVWY TIOU EPPAVICOUV YIO TTPWTN POopa AngImTpoBeoueg

OQEINEG, O€ TTOCOOTO TOUAAXIGTOV 54%.

e Eiompagn Ttouldxiotov 40% Twv AnEITTPOBECUWY OQEIAWV TwV QOPOAOYOUUEVWY TTOU
EP@AVICOUV YIa TTIPWTN POPA ANEITTPOBETUEG OPEINEG.

o  Jupuopewaon TouAdyxioTov 18% emi Twv PN UTTORANBEICWYV EUTTPOBECUWG  OPXIKWV
onAwoewv PENI kai 20% €11 Twv pn UTTORANBEICWY EUTTIPOBECUWG PXIKWY SNAWCEWV
DEODI popoAoyikou £Toug 2023.

o AlaoTaUupwon TOUAdxIGTOV Tou 50% TwvV EICEPXOUEVWYV TTANPOPOPIWY aTTé AAAODATTEG OPXEG
péow TnG AieBvolg AIoiKNTIKAG Zuvepyaaoiag, PE TIG UTTORANBeioeg dnAwoelg @opoAoyiag
eloodruarog (DAC1).

e Alaotaupwon TouAdxiotov Tou 10% Twv  EICEPKXOUEVWYV  TTANPOPOPILY  TOKWV
TOUTOTTOINMPEVWY PUOIKWY TTPOCWTTWY atré aAA0SATTEG apXEG MEOw TNG AleBvoug AIOIKNTIKAG
>uvepyaaoiag, pe TG uTToRANBeioeg dnAwoaoelg popoAoyiag eicodruarog (DAC2/CRS).

e AlaoTaUupwaon TouAdyioTov Tou 10% Twv EI0EPXOUEVWY TTANPOPOPIWY ATTO AAAODATIEG OPXEG
péow Tng AieBvolg AloiknTikAg Zuvepyaaoiag (FATCA).

o [looooTd euTTPOBETUWY TTANPWHWY ToUAdyIoTov 85% yia PIA, PEDI, GENTT kair Pdpoug
I1810KTNOIOG.

e Evioxuon Tng OpoAOYIKNG UTTEUBUVATNTAG KaI EUTTIOTOOUVNG TWV TTOAITWV OTO €PYO TNG
AAAE.

®  Yuvexn Kal £yKalpn eVNPEPWON TTOAITWYV Kal ETTIXEIPAOEWV.
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3.2 %I.2-EmkKevipwvOouaoTe oTOV TTOAITN, TIG ETTIXEIPAOEIS KAI TO KOIVWVIKO

ouvoAo

210 TTAdiclo avadiopydvwaong Tng AAAE dnpioupyeital pia véa KOUATOUpa aTNV EUTTNPETNON TTOMITWV
KAl ETTIXEIPAOEWY, Mia VEQ OTPATNYIK OMOIOMOP®NG, GAAG TAUTOXPOVA E£EATOMIKEUMEVNG TTOIOTIKAG
€§uTTNPETNONG TWV CUVAAAQGOOUEVWY, XPNOIUOTTOIVTOG TTPONYHEVA EpYOAEia avaAuong edopEvwy,
oUyXPOVEG TeXVOAOYIEG Kal TTOAUKAVOAIKN TTPOCEYYION. XTOXEUOUME OTNV EyKaIpn Kol €yKupn
EVNUEPWON TWV POPOAOYOUNEVWY TTPOAANBAVOVTAG TUXOV HEAAOVTIKG TOUG aiTrpata. ETrevdloupe otnv
e§woTPEPEIN, avaTITUOOOVTOG KAVAAIa ETTIKOIVWVIOG ME QOPEIG TNG ayopdg Kal GAAa eviIaQEPOPEVO
MEPN, EVW TAUTOXPOVA OTTAOTTOIOUHE KOI WNQIOTTOIOUUE TIG TTAPEXOPEVEG UTTNPETIEG TIPOKEINEVOU VA
eTTITUYXAvETal TaXUTEPN ECUTTNPETNON KAl SIEKTTEPAIWON TWV GUVAAAQYWV.

3.2.1 Aivoupe mpoTepaIdTNTA OTNV €§UTTNPETNON Kol OTn OETIKA gpTrEipia Twv
OUVOAAOOCONEVWIV

AVTATIOKPIVOUOOTE OTIG DIOPKEIG ATTAITACEIG TWV CUVAAAOCCONEVWY Kal avafBabuifoupe ouvexwg TIg
UTTNPEDiEG Pag, ME OKOTO Tnv e&e1Bikeupévn, Sikain Kal 106TIMN €§uTTNPETNON OAWV Twv
evOIAQEPOPEVWY PEPWYV. ETTeKTEIVOUPE TIG WN@IaKEG BIadIkacieg Hag Kal eviIoXUoude Tn SIaQAvEIa OTIG
OUVOANQYEG PE OKOTTO TN JIEUKOAUVOT TWV GUVAAAQOCOUEVWY, PEIWVOVTOG TAUTOXPOVA TO SIOIKNTIKO
KOOTOG. XT0 TTAQiolo auTtd, ekTTovoUpe véa ZTpatnyikry Egumnpétnong, mepiddou 2025-2029, trou
€0TIGCEl OTNV  €yKaipn, OTTAAR, OAOKANPwUEVN KAl  ETTIKAIPOTTOINKEVN  TTANPOPOPNON  TWV
ouvaAAaooduevwy, HEow aTTAOUO0TEUONG KAVOVWY, EVTUTTWY Kal S1adIKaoIwy.

EmmirAéov, dievepyeital xapToypaenon 6Awv Twv end-to-end d1adIKAoIWY, HE OTOXO TNV ETTEKTACH TWV
TTAPEXOUEVWY WNPIOKWY UTINPECIVV pag. EidikéTepa yia 1o 2025, Ba mapéxetalr n duvatdtnta
QAUTOPATOTTOINUEVWY HETARBOAWY OTOIXEIWV ETTIXEIPATEWY PUOIKWYV KOl VOUIKWY TTPOCWTTWV (£dpa, KAA,
UTTOKOTAOTHPATA K.Q1).

Emiong, pe opiovta ohokAnpwong 1o 2026, &ekivd n BeAtiwon kol emékTaon Tou Kévrpou
ESumrnpétnong ®opoloyoupévwy (KED), ue TpwTo TTapadoTéo TNV £VEPYOTTOINGN TOU €EWTEPIKOU
call center evrég Tou 2025.

Me 1n Aeriroupyia TG véag e@appoyng myDATAapp, kaBiotatal €Ikt n ékdoon kai diafifaon
TTAPACTATIKWY, TTOU Ba emMTPETTEI OTIG €TTIXEIPAOEIG va €kdidouv Kal va diafiBafouv TTapacTaTIKG
atreuBeiag otnv TAateopua myDATA péow smartphone ry/kai tablet.

TiBetal og Asitoupyia eviog Tou 2025 10 Kévipo Popoloyikwv Aladikaoiwv kar EEutrnpétnong
(KE®OAE) @eaoalovikng, GuvexiovTag Tn HETApPUBUIOT yia TNV KEVTPIKOTTOINGN TWV UTTNPECIWY HOG.

MapdAAnAa evepyoTroleital n véa wneiak e@apuoyr) SiaAeIToupylkdTnTag Tou [Anpogopiakou
>uotipartog  TeAwveiwv ICISnet pe Tnv  Ewvigia TAat@éppa  AviaAdayng  MioTotroinTikwv
mpoTteAwvelakwy dladikaoiwv EU CSW-CERTEX pe okommo Tnv €§UTTNPETNON TWV TEAWVEINKWV
ouvaAAaywv, Tn SIEUKOAUVON TOU EMTTOPIOU KAI TNV EViIOXUON TNG OTTOTEAEOUOATIKOTNTOG TWV
eAéyxwyv,. H véa auth epappoyn atoTeAei To TTpwTo Bripa evepyotroinong Tng Eviaiag Oupidag (Single
Window) yia Tig TTpoTeAwveiokég diadikaoieg. Méow Tng véag SlaAeItoupyikOTNTAG, KabioTartal TTAéov
duvatn n dlegaywyn auTOPOTOTTOINUEVWY EAEyXWV €YKUPOTNTAG Kal OIaXEipIoNg TTOCOTATWY, OE
TIPAYHATIKO XPOVO, PHE OTOXO TNV ETTAANBEUCN TWV ATTAITOUPEVWY DIATUTTWOEWY.

MNa TN d1eukOAuvon TWV EEAYWYWYV TWV HIKPOPETSAIWV ETTIXEIPAOEWY, OTTAOTTOIEITAI KAI WN@IOTTOIEITAl
n diadikaoia e{aywyng ayabwv eutropikoU XapakTApa yia cuvaAllayég agiag €éwg 1.000 €, tou
TTpayHaroTrolodvTal Katd KUpIo AGyo, HECW ETAIPEIWY TAXUPETAPOPEG.

>e e€ENgN Bpioketal To véo OMZ Popoloyiag, To 0TT0i0 Ba AVTIKATACTACEI Ta TPia BadIKG GUCTANATA
@opoAoyiag TNG Apxng (TAXIS, TAXISNET & ELENXIS) pe 10 uttooUoTnua Tou MnTpwou va atroTeAEi
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TO KEVTPIKO QTTOBETAPIO TWV OTOIXEIWY TWV QUOIKWY KAl VOUIKWY TTPOCWTTWY KAl VOUIKWY OVTOTHTWV
TTou ouvaAAdooovTal pe Tnv AAAE.

TéAog, péoa a1o 2025 Ba diegaxBOei Epeuva IKAVOTT0INONG POPOAOYOUUEVWV.

216)01 2025

e AvdatTuén TAaIciou yia TNV ETTIXEIPNOIOKNA A§IOAGYNON WYNPIOKWY UTTNPECIWV EUTTNPETNONG TNG
AAAE.

e Exmoévnon Z1partnyikig eEutrnpéTnong mepiddou, 2025-2029.

o E@appoyn TTONITIKAG ETTIOTPOPRG KANOEWV.

e AutopatoTtroinuévn SIEKTTEPAIWAT TWV AITNPATWY ETTIOTPOPNAG POPWYV O€ TTOOOCTO Avw Tou 95%.

e YUvTagn TWV ETTIXEIPNOIOKWY ATTAITACEWV Yyia To £pyo «Wn@lotroinon Tng diadikaciag ammdédoong
ADM pe 0ikoBev evEPYEIEGH.

o EmKaIpOTTOiNGN TOU EYXEIPISIOU CUXVWV EPWTACEWY - ATTAVTAOEWYV TNG uTTnpeaiag myAADEIlive.

o Emikaipotroinon mepiexopévou XpnoTikou Odnyou @opoAoyIKWY BIadIKACIWY Yia TNV UTTOBOAR
aITpaTog oTnV TAAT@OpUa «Ta arrfuaTa pou» TG AAAE.

e YUvtagn eyxelpidiou diadikaoiwv MnTpwou yia KaToikoug aAAODATTAG.

o [1Adioio BEATIOTNG TTAPOXNG VOROBETIKAG TTANPOPOPNCNG.

Apadoeig kai ‘Epya

e End to end peTaBoAég OTOIXEIWY ETTIXEIPACEWY QUOIKWY KAl VOUIKWY TTPOOWTIWY (£0pa, KAA,
UTTOKATOOTAMOTA KQ).

e Evepyotroinon Tou e§wrtepikou call center (KED) Tng AAAE.

o  Wnoiotroinon tTng ékdoong Tou deATiou Kivnong (transit log).

e Yneiotroinon diadikaciag yia Tn Xopriynon armaAAayrg TEAWV KUKAOQOpIag o€ avaTripoug.

e MeTOBOAA €pYaOIWV VOMPIKWY TIPOOWTIWY KOl VOMPIKWY OVTOTATWY Tou Oev dUvaral va
oAokAnpwoOei péow NG WneiakAg NMUAng myAADE (KaTaoTaTikKEG AAAQYEG OTTWG EKTTPOCWTINGN,
MEAN, K.Q.).

e Autépatn evnuépwon PBdong Mntpwou PopoAoyoupévwy péow Alacivdeong pe To evikd
Eptropikd Mntpwo (FEMH) (ENME, IKE).

o Aeroupyia KEQOAE Oeooalovikng.

o AlcUpuvan TnG AEITOUPYIKOTNTOG TNG £QapPPOYAS timologio wg AoyIOUIKO TTaPOXOU NAEKTPOVIKAG
TIMOAGYNONG yia cuvaAlayég B2B-B2G-B2C.

e AvATITUEn Kal UTTOOTAPIEN OAOKANPWHEVOU OUGTAUOTOG OYOPdS KAUGIHWY JE aTTaAAayr aTTd TOV
Eid1ké ®opo KatavaAwong (EPK) kai Tov ®épo MpooTiBéuevng Agiag (Pr1A), yia SikaioUxoug
SITTAWPATIKWY, TTPOLEVIKWY apywv Kal AieBvwv Opyaviopwy.

o  Kwdikotroinon Twv wneiwv 1ng Tautotntag O@eIAfg o€ barcode.

e YAoTT0inon TWwv OTTQITACEWY TTOU TTPOKUTITOUV OTTO TO VOUOBETIKO TTAaiolo Tou v. 4738/2020 (A’
207) «PUBuion o@eIAv kal Trapoxr deUTepng eukalpiag Kal GAAEG DIOTALEIGY, AVAPOPIKG YE TOV
«EEwdIkaoTiké Mnxavioué PuBpiong O@eIAtvy.

e Avamtuén SiadikTuakng YTnpeoiag (Web Service) pe mMOTwTIKG ISpupaTa yia TTEPIOPICUO
UTTEPEIOTTPAEEWV.

o AlgEaywyn £peuvag yia Tnv IKavoTToinon @opoAoyoupévwy £Toug 2025.

o Evnuépwaon Twv KANPovOpwy atroRIwcdvTwy W TTPOG TIG UTTOXPEWOEIG TOUG.

e YMAotroinon Twv TPOJIAYPAPWY YIa TNV E€PAPHPOYH KATAXWENOoNnG, emmetepyaaiag, eAEyxou,
£YKPIONG Kal TTapakoAouBnong Twv QITAoEWY UTTaywyng oTig diataéelig Twv 5A, 5B kai 51 Tou
KOE.
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o Katayxwpnon / diaxeipion Kal TapakoAolBnon Tng TTOPEING KAl TwV OTOIXEIWV TWV EVOIKOPAVWV
TIPOOQUYWVY TTOU O@OPOUV TIG QITACEIG €TIOTPowY PIA yia emiXelpAoelg TTou dev eival
eykateaTnuéveg otnv EAAGDQ.

Ze €§€Mn ‘Epya Tapegiou Avakapuyng Kai AvOEKTIKOTNTOG
o BeAtiwon kai emmékTaon Tou Kévipou EEutnpétnong ®Popoloyoupévwy (KED) Tng AAAE

3.2.2 XupBdaAAoupe OUCIACTIKA OTNV TPooTACia Tng JnuOoIag uyeiag Kal Tou
mwepIBaAlovrog

KUpio péAnua 1ng AAAE atroteAei n ouciaaTikr) cupBoAA TNG OTnV TTPOoTACia TG SnuooIag uyeiag
Kal Tou TEPIBAAAOVTOG. 210 TTACiCIO aUTO, oI YTINPEDIEG PAG TTOPEXOUV TTPOG TOUG TTONITEG KAl TIG
Anpodoieg ApxEG uttnpeaieg UWNANG TToIGTNTOG.

EidikoTepa, dIEEAyoUpE ETTIOEWPNOEIS O XWPOUG TTAPACTKEUNG, XPAONG KAl S10Kivong XNMUIKWV
OUCIWV Kal TTPOoIoVTWYV Kal ekdidoupe Adeleg Aeiroupyiag Povadwv TTapaywyng Kal EpyacTnpiwy.
MapdAAnAa, TTpaypaToTroioUpe SEIlYMATOANWIEG OTNV ECWTEPIKA ayopd, o€ KaUOIua, TTOTA ME
QaAKOOAN, XNUIKA TTPOIOGVTA Kal KATAVOAWTIKG ayaBd, autoTeAWwS ) o€ ouvepyacia pe AAAeEG ApXEG.
Alggdyoupe €ykaipoug Kal aglioTrIoToug XNHIKOUG EPYACTNPIOKOUG eAEYXOUG O€ TTPOIOVTA Kal UAIKG,
ME OKOTTO TN GUMPOPPWOH TOUG HE TNV IoXUouoa vouoBeaia. AKOUN, OTTOU OTTQITEITAI, TTOPEXOUME
ETTIOTNMOVIKEG KOl TEXVIKEG YVWOEIG OTIG KpaTIKEG APXEG yIa TNV UTTOOTAPIEN TWV AEITOUPYIWV TOUG.
EmmpéoBeTa, TTapakoAouBoUue TNV TTOIOTNTO TWV ETIPAVEIOKWY USATWV TG XWPEAG (TToTdpIa,
Nipveg, TTapakTia Kal PeTaBaTika 0data).

Aivoupe €u@acn oTnv guaiocnToTroinon Kol eEVNMEPWON TOU KOIVWVIKOU OuvOAou, PECWw TNG
EKTTOVNONG MEAETWV KAl EPEUVNTIKWY EPYACIWY, dlopydvwaong cuvedpiwy Kal nuepidwy, die§aywyng
EKTTAIBEUTIKWV KOI EVNHEPWTIKWY TTPOYPANMATWY Kal UAOTTOINONG £pYWV KOl OPACEWV.

e e&ENEN BpiokeTal To véo OAokAnpwpévo MAnpogopiakd Zuotnua yia 1o [evikd Xnueio Tou KpdaTtoug,
10 omoio Ba utrooTnpifel To €pyo Tou XK, aAAG TIG TeAwVEIOKEG UTTNPETIEG WG TTPOG TOV EAEYXO
AUBEVTIKOTNTAG  Kal  ETTIKIVOUVOTNTAG  EI0QYOMEVWY  TTPOIOVTWY Kol Ba  OUPBAAAel péow  Twv
EPYOAOTNPIOKWY EAEYXWV BEIYMATWY TNV TTPOOTACia TNG dNUOCIAG uyeiag, TO00 aTnV ayopd, 600 Kal
aT0 TEPIBAAAOV.

Z16)01 2025

o Alevépyela TOUAGXIOTOV 650 OTOXEUPEVWY ETTIDEWPNOEWY, EK TWV OTTOIWV:

v Aigvépyeia TouhdyioTov 400 OTOXEUPEVWY ETTIBEWPNOEWVY O€ XWPOUG TTAPOOKEUNG, XPrONG
Kail dlakivnong XNMUIKWY OUCIWV Kal TTPOIOVTwWV.
v Aiggaywyn TouhdyioTov 250 eTmBewpAoEWY KAUOidwy TTACIWV.

e E&étaon Tou 70% TwV ETTIKEIPNOIOKWY JEIYUATWY AGAKOOANG Kal TTOTWV PE GAKOOAN, KOTTVIKWY,
TPOPIHWY & UAIKWYV O€ €TTOQR PE TA TPOQPIUA, XNMIKWV & BIOUNXAVIKWY TTPOIOVTWY eviog 25
NUEPOAOYIOKWY NUEPWYV KAl EVEPYEIOKWVY TTPOIOVTWY £VTOG 20 NUEPOAOYIAKWY NUEPWY, ATTO TNV
nuUEPOUNVia TTapaAafig Toug.

o ‘Ekdoon 10U 91% Twv AXA €vtdg 30 NUEPOAOYIOKWY NUEPWYV aTTO TNV nUEPOMNVia TTapaiaBng
Twv delypdTwy atod 1o XK.

o Alevépyeia TouAGxioTov 2.350 BelyuaToANWIWY O€ KAUOoIPd, TTOTA Je aAKOOAN, XNHIKG TTpoidvTa
KQI KOTAVaAWTIKG ayabd.

o Epyaotnpiakdg éAeyxog TouAdyxioTov 450 deiypdtwv oe efeidikeupéva Bépata TeEAwveIakoU
£VOIAPEPOVTOG.
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o AgioAdynon TouAdyioTov 1.000 AeATiwv Xnuikwv AvaAuoewyv trou ekdidovTal amré 1o Ol MXK.
o 'EAgyx0G TTOIOTNTAG ETTIPAVEIAKWY USATWY TNG XWPAG (TroTdpia, Aigveg, TTapdkTia UdaTa):
68.000 TOUAGYIOTOV TTAPAUETPOI OE OEIYUATA ETTIPAVEIOKWY VEPWV.

Apdozeig kal ‘Epya

o MeAéTn Twv emmédwY d1I0@aivoAng A (BPA) kai TTapaywywyv TG o€ UAIKG O€ €TTOQN PE TPOQINA
atd XapTi i XapTovi.

o MeAhioootraAuvoloyikoi dthavteg vnoiwy KukAddwv kai Av. Alyaiou.

o AvATTTUEN KaI Qapuoyn avaAuTIKwy YeBOdwy yia TNV JEAETN Twv MOTMT mpoidvTwy "MAZTIXAX
XIOY" kat "MAZTIXEAAIO XIOY" tng I'.E AAkooAoUyou trotoU (Aikép) "MAZTIXA XIOY" pe okoTrd
TOV €AEYyX0 TNG AUBEVTIKOTNTAG auToU.

e [MapakoAouBbnon Tng ToIdTNTAG Twv Emigaveiakwy YodTwy Tng Xwpag (TTpocdiopioudg ousIwv
TTPOTEPAIOTNTAG KAl EIBIKWV PUTTWV).

o Eteidikeuon Twv eAéyxwv Trou Ba TrpaypaTotroinBolyv Katd 1o 2025 oTo TTACicIo Tou TTPwWTOKOAAOU
ouvepyaaiag petagu MNXK-EQET 2024-2025.

Xe e§éAiSn 'Epya Tapgiou Avakapuyng Kai AvOeKTIKOTNTAG
o Avamtugn Néou OAlokAnpwuévou TlMAnpogopiokoU ZuoTAuaTog yia To eviké Xnueio Tou
Kpdrtoug

2.2. 2: Emdiwkopeva AtroteAéopata / AgikTeg

To 2025, péow Kal TwV IO TTAVW OTOXWYV, OPACEWY KOl EPYWYV, ETTIOILKOUME:

e |kavoTroinon Twv UTTORANBEVTWY TNAEPWVIKWY AITNPATWY TTOANITWY KATd TNV TTpWTN
ETMKOIVWVia, a€ TTogoaTO 70%.

e BeAtiwon Tng £EUTTNPETNONG TTONITWV KAl ETTIXEIPATEWV.

® [1o000TO TWV EAEYXWV ECaywywV va Kupaivetal ammd 3% €wg 5% Kai To TToG00TO TwV
eAéyxwv eicaywywv ammé 15% £wg 30%.

e [IAfpN CUPPOPPWON TWV EAEYXOMEVWYV XWPWV (ETTIXEIPNONG) TTAPACKEUNRG, XPONG Kal
BI0KIVNONG XNUIKWY OUCIWV KOl TIPOIGVTWV PE TNV IoxUouca vouoBeaia.

e Xt1adiakr algnon Tou TToo00TOU TWV £kBOBEVTWYV AgATiwv Xnuikrg AvaAuong evrdg 30
NUEPOAOYIOKWY NUEPWIV.

e Evnuépwaon Kal uaicBnToTToINCN TWV KATAVOAWTWV.
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3.3 X.I. 3 - Avrigetwtrifoupe KGO Kivduvo pn cupuop@wong, diac@alifovrag

Ta dnuooIa é00da

KaToTTOAEPWVTAG QAIVOUEVA POPOBIAPUYNG, AaBpeUTTOPiOU KAl OTTATNG, OTOXEUOUNE OTN UEIWon Tou
POPOAOYIKOU KEVOU KaI TNG ATTWAEIAG EGOBWV.

Mpog auth TNV KaTEUBUVOT, avadIopPyavWVOUE TIG BOUEG EAEYXOU, HE T BnuIoupyia VEWYV EAEYKTIKWV
kévipwv (AEOX, KEME®, TEK), divoupe 18iaitepn €u@oaon oTov £AeyXo UTTOBECEWV PEYEANG
@OPOdIAPUYNAG, OTTATNG KAl VOUIPOTTOINONG E000WV a1rd €YKANPATIKEG dPACTNPIOTNTES, EVTEIVOUUE TOV
EAEYXO TWV CUVOPWYV YIa TNV KATATIOAEUNON TOU ABPEUTTOPIOU KAl TOU TTAPEUTTOPIOU Kal TTpowBouue
TOV EKOUYXPOVIOHO KaI TNV EVIOXUOTN TWV MECWV Siwgng yia TNV KAaTaTToAéunon Tou AaBpepTropiou,
6mmwg Gantry’s k.a.

Mepaitépw, XPNOIKOTTOIOUYE Kal agloTroloUpe KABe diaBéoiyo Sedopévo Kal TTNYR (TT.X. HEOO KOIVWVIKAG
OIKTUWONG OTO JIABIKTUO), TIG DIOAEITOUPYIKOTNTEG UE TPITOUG QPOPEIG, TIG VEEG TEXVOAOYIEG Kal Ta
upioTaueva wneiakd epyaAeia (myDATA, timologio, ouotnua BANCAPP, TAaT@oppa KaTayyeAlwv
TTONITWYV KATT.), IO TOV EVTOTTICHO Kal TIPOCdIOPITHO TNG ATTOKPUREICag popoloynTéag UANG.

EmmAéov, €@apUOlOUPE TEXVIKEG OUMTTEPIPOPIKAG OIKOVOUIag KOI TIPOPRAETTIKA MOVTEAQ
EVTOTTIONOU  TTOPAROTIKWYV CUMTTEPIPOPWY, UAOTTOIOUNE HOdIKEG WYNQIOKEG SIACTOUPWOEIS Kal
AUTOUATOTTOINUEVOUG POPOAOYIKOUG eAEyXOUg Kal afloTrolouue ueBOOOUG TEXVNTAG vonuooUvng
KOl HNXAVIKAG MABNOoNG yia TOV EVIOTTIONO KIVOUVWYV PN CUPHOPPWONG.

Méow Tng dOnuioupyiag £EATONIKEUPEVOU TTPOPIA, TNG dIOOTPWHATWONG KAl TNG KAAdIKAG avaAuong
POPOAOYOUPEVWV KOI OQEIAETWV, OKOAOUBOUPE OTOXEUMEVEG OTPATNYIKEG OTOV EAEYXO KaI TNV €i0TTPOEN,
BEATILOVOVTOG TNV OTTOTEAECPATIKOTNTA TNG EAEYKTIKAG KAI EIOTTPAKTIKAG dladikaoiag.

3.3.1 XpnoipotroloUpe dedopéva, TEXVOAoyia Kol CUCTAMATA YIO TOV EVTOTTIOMO TNG
TTaPARATIKOTNTOG

lMNa  Tov OTTOTEAEOUATIKOTEPO  EVTOTTIONO  TTAPARATIKWY  CUUTTEPIPOPWY,  €OTIAJOUPE  OTOV
EKOUYXPOVIOMO TWV EAEYKTIKWYV EPYAAEiWV Kal 0TNV avadiopydvwon TG EAEYKTIKAG B1adikaoiag,
EVTOTIKOTTOIOUME TOUG NAEKTPOVIKOUG EAEYXOUG KAl DIEVEPYOUUE HOCIKEG NAEKTPOVIKEG DIOOTAUPWOEIG
Oedopévv Kal TTANPOPOPIWY, QVATITUCOOVTAG €va OAIOTIKO oUCTNPA €VTOTTIONOU KIVOUVWY [N
OUPHOPOWONG KOl QVTIMETWITIONG QAIVOPEVWY POPOdIAPUYNG, POPOATTOPUYNG Kal AaBpeuTTOpiou.

2710 TTAQICIO AUTO KOl VIO TOV EVTOTTIOUO TTEPITITWOEWY QOPOdIAPUYNAS Kal aTTATNG, agloTToloUuE OTOoIXEId
Tou TrepiEpxovTal otnv AAAE a1md TpITOug QOpPEiS Kal aTTd Ta cUSTAPATA pag, 6TTwg To myDATA, 10
oUoTnUa eI0powyV — ekpowv, To TAXIS kai To TEAwvelakd oluotnua ICIS.

MoAUTIUG epyaleia OTNV KATATTOAEUNON TNG OPOBIAPUYNG, ATToTEAOUV N NAEKTPOVIKN TIMOAGYNnON, TO
nAekTpovIKG SeATio amrooToAng, 10 EAEMXOZlive, n diaoUvdeon POS-TOUEIOKWY MNXAVWYV, TO
ouoTnua BANCAPP kai To yn@ioko TeAaToAdylo.

EidikoTepa, 10 wn@lakd TreAAToAdyIo €ival pia vEQ Wn@IOK €Qappoyf OTToU ol ETTIXEIPAOEIS Ba
KOTayPA@ouV O TIPAYHATIKO XPOVO Toug TTEAGTEG TOug. H e@appoyr eival gykateoTnuévn oTnv
mAatedpua myDATA, kal Ba avtioToixei Toug TreAdTEG pe Ta €kOIOOPEVA TTAPAOTATIKGA VIO TIG
TTapeXOueveg utTnpeaieg. H @opoAoyikn dioiknan Ba putropei va guykpivel dedopéva, aTTOKAICEIG Kal va
TIPAYHATOTIOIE] UE EUKOAIQ EAEYXOUG YIO TOV EVTOTTIONO QOPODIAPUYAG.

H tmpopnBeia Zuotruarog Mponyuévng Emixeipnoiakrg Nonuoouvng (Bl) kai AvéAuong Aedopévwv

(Data Analytics), TTou Bpioketal og eEENIEN, Ba CUVEICPEPEI OTNV KATATTOAEUNGN TNG QOPODIAPUYHG KAl
TOU AaBpepTTOpiou, HECW ATTOTEAETUATIKOTEPNG OTOXEUGNG EAEYXWV. To ocUOTNUA Ba TTAPEXEI AOYIOHIKO
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Kal kat@AAnAa epyalegia TEXVNTAG vonuoouvng Kal Unyavikng paenong, 0mwg povTéAa TTpoyvwong,
£60pUENG dedOPEVWY, OTATIOTIKAG KAl TTOOOTIKAG avaAuoNg

MapdAAnAa, dnuioupyeital To véo Kévrpo EAéyxou MeydAwv ®opoloyoupévwy (KEME®), pia véa,
TIPOTUTTN EAEYKTIKA UTTNPECIQ, N OTToia TTPOKUTITEI ATTO TNV £voTToinon Tou Kévrpou EAEyxou MeydAwv
Emixeipicewv (KEMEETT) kai Tou Kévtpou EAyxou dopoAoyoupévwy MeydAou MAouTou (KESOMENM)
Kol Ba atroTEAETEI TO PEYAAUTEPO EAEYKTIKO KEVTPO TNG XWPAG, ME apuOdIOTATA O€ OAN TNV ETTIKPATEIA.

EidikéTepa, To KEME® diac@alilel opoAoyikd EAeyxo 360°, dievepywvTag ouvBUaaTIKOUG EAEYXOUG,
1810iTEPNG TTOAUTTAOKATNTAG PE OUYXPOVEG EAEYKTIKEG HEBODOUG TOGO O€ OVTATNTEG/ETAIPIKA OX AT OO0
KOl O€ HETOXOUG/ETAIPOUG/DIOXEIPIOTEG (QUOIKA TIPOOWTIA) €EAAXIOTOTIOIVTAG TIG TIEPITITWOEIG
@OPOdIAPUYAG Kal QOPOATTOPUYNG. To KEVTPO Ba avTIUETWTTI(El OUYXPOVEG HOPPEG GOPOBIOPUYNG
OIEVEPYWVTOG EAEYXOUG KPUTITOVOUIOUATWY, NFTS Kal AOITTWV PECWY Kal EPYOAEIWY KPUTITOYPAPNang
K.a.

EmmpdoBera, pe Tn dnuioupyia véwv TeAwvelakwv EAeyktikwv Kévipwv (TEK) oe ABrva kai
Oeooalovikn, aoKeiTal KEVTPIKOTTOINPEVOG EAEYXOG KaTd TN dladikagia TEAwVIGHOU, CUPWVA PE TNV
€OVIKA Kal evwaolakr vopoBeoia. EmrayxUvovTal ol TeEAwvelakéG Bladikaoieg yia Tn dieukdAuvon Tou
EUTTOPIOU KOl TOU ETTIXEIPEIV, PJE TNV AUTOPATOTTOINCN TWV SIATUTTWOEWY, TWV ATTAYOPEUCEWY KAl TWV
TTEPIOPICHWY OTN SI0KIVNOT EUTTOPEUUATWY TRITWV XWPWV, agIOTToIoUVTal O VEEG TEXVOAOYIEG HECW EVOG
KEVTPIKOU OUOTAHATOG TEAWVEIAKOU EAEYXOU.

Z16)0I1 2025
MeTagl dAAwv oTOXEUOUUE OF:
Algvépyeia 28.500 0TOXEUPEVWYV POPOAOYIKWY EAEYXWV €VTOG Tou 2025, HETOEU TwV OTTOIWV:

o Alevépyeia 20.300 OTOXEUPEVWY EAEYXWV YIA IO N TTEPICCOTEPEG POPOAOYIKEG TTEPIGDOUG.

o Agvépyeia 4.200 oToxeupévwy eAéyxwv emoTpoeng OMA kai 1.500 AoITwyV OTOXEUMEVWV
eAéyxwv emmioTpoerg GENTI.

o Alevépyela TouhdxioTov 2.500 eAéyxwv yia Tn diaTrioTwaon TG opOng eKTTAPWONG TWV ETACIWYV
UTTOXPEWOEWVY OTN @opoAoyia PeTaBifaong akIiVATWY, KANPOVOUIWY, OWPEWV Kal YOVIKWYV
TTAPOXWV.

MeTagl Twv oTOXEUPEVWYV EAEYXWV TTEPIAapBAvOvTal:

v 9.218 pepikoi éAeyxol pe aglomoinon oToixeiwv dlaoTaupwoswv POS, myDATA,
€VOOKOIVOTIKEG OUVAAAQYEG, K.O. VIO HIO ) TIEPICOOTEPEG POPOAOYIKEG TTEPIOOOUG.

v 500 é\eyyol O€ TIEPITTITWOEIG AYOPAG TIEPIOUCIOKWY OTOIXEIWY PE PETPNTA.

v 1.000 £Aeyxol eTTi au@IoBATNONG EAGXIOTOU £TNCiOU €l00dAUaTOG Tou apb.28A Tou KOE.

v 6.082 Aoimroi éheyxol Ofoucag ETTIPEANEIOG Kal EAEYXOl O€ ETTIXEIPAOEIG ME HEYAAN
TapafaTikdTnTa, HEYAAO @OPOAOYIKO KEVO, KATOTTIV KPITNPiWV KIVOUVOU.

v Algvépyeia 2.000 oToxeUPEVWVY EAEYXWVY BACEI ATTOQPATEWV.

v Aigvépyeia 1.500 eAEyxwv KOTOTTIV TTANPOQOPIaKWY SEATIWV Kal TTANPOPOPIOKWY EKBETEWY
Twv YEAAE kai eionyfoewy Twv TTpoioTapévwy Twv GEY.

o Aigvépyeia TouAdyioTov 13.700 €k Twv UCTEPWYV EAEYXWV eyypagwy atd Ta TeAwveia kai Tig
EAYT.
o Alevépyeia ToUAGxIoTov 73.400 eAéyxwyv Siwgng atd Ta TeAwVEIa, EK TwWV OTTOIWV:

v 33.410 éAeyxol SiwEng o€ TrpoidvTa TTou uTtdkevTal o EPK, Atol katvika Tpoidvta, uypd
KaUaolua Kal AoITTd evepyeIakd TTPOIOVTa, YE OEIOTTOINON TWV €UPNUATWY TOU CUCTHPOTOG
€I0POWV/EKPOWV Kal aAKooAoUxa TTPoidvTa.

v 4.140 é\eyxol diwEng o€ TTaPATTOINUEVA TTPOIOVTA.

v'9.400 éAgyxol dlakivnong peUoTwY JIOBETIPWY.
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v' 23.200 éAeyyol diwEng o€ Aoimoug Topeig &TTou evToTriCovTal @aivopeva AabpeuTropiou,
OTTWG OTO EUTTOPIO Kal OTNV KUKAOPOpPia oxnUaTwy, oTn diEAeuon empBatwy, aTn diakivnon
KAQE, VAPKWTIKWY, K.ATT.

v 3.250 éAeyyol diwgng o€ TaxudpopIka SépaTa NAEKTPOVIKOU EUTTOPIOU.

Apdoeig kai Epya

e Anpioupyia Kévtpou EAéyyxou MeydAwv dopoloyolpevwy (KEMED).

o Kevrpikotroinon TeAwvelakoU EAéyyou (TEK).

e Anpuioupyia povadag Hadikwy yn@Iakwy diacTAUPWOEWY KAl avaAuong HEYGAwY SeSOPEVWV.

o 'Ekd0O0N gyxeIpIdiou EAEYKTIKWYV dIadIKaoIwy P aglotroinon Twy dedopévwy myDATA.

e EykardoToon OUuOTAPATOG EIOPOWYV - eKpowv oTa [MAwTd E@odiaoTikd - Metagopikd péoa
vauTIAloKoU Kauailou.

o Evromopog adAwTwy €100dNUATWY aTrd BPaxuXpovieg NICBWOEIG QUOIKWY TTPOCWTTWYV XWPIG
ETTIXEIPNUATIKF dPACTNPIOTNTA OXETIKA ME TOUPIOTIKA KaTaAUuaTa, aTo TrAaiolo Tou dpBpou 15
Trap. 3a Tou v.4174/2013 (yia Ta @opoloyikd €1n 2020-2021).

o Aglomroinon dedopévwv myDATA yia undevikég dnAwaoeig OIA yia 1o £1og 2023.

o 'EAeyX0G OCUPPOPPWONG TTPOBAETTONEVOU apIBUOU KaTayxwplong akivrtou (AMA) otn Bdon Tou
TTPwWTOKOAAOU cuvepyaaiag TNG AAAE pe TTAATQOPHES Bpaxuxpdviag HicBwaong (@opoAoyIko £T0G
2024).

o EVTOTMONOG adRAWTWYV ayopattwAnoIwy akiviTwy éToug 2019 Kal ev oUVEXEIQ, KATOTTIV dpACEWV
™G ADZ, diaBiBaocn Tou apxeiou Twv Pn cuppop@ouuevwy, otn AIEZEA yia Tuxov Trepaitépw
EVEPYEIEG.

e AvamTugn kal uAoTroinon oTaTIoTIKAG peBodoAoyiag Kal avaAuTIKWY HEBBOWYV yia TOV EVTOTTIONG
UTTOTITWY CUVAAAQYWV.

e Wnoiotroinon Tng atmAoTroinuévng S1adIKaciag EQodIaoHoU e TPOPOEPADIa.

e Mnrpwo Mapdxwv YTnpeoiwv HAekTpovikAg 'Ekd0ooNnG ZToIKEIWV.

Ze €§€MNEN 'Epya Tapegiou Avakapyng Kai AVOEKTIKOTNTOG

e JuoTAua [Mponyupévng Emyeipnoiokng Nonuoouvng (Bl) kar AvdAuong Aedopévwyv (Data
Analytics)

3.3.2 ZuvTtovifoupe KEVTPIKA TOUG EAEyXOUG Kal TTapefBaivoupe dueoca oTo Tedio

H véa pag eAeykTIKR uTIPETia pe TNV eMmwvupia «Auvduelg EAéyxou OikovopIKwY ZuvaAAaywv»
(AEOZ), €ival éva KEVTPO EIDIKWY OUVANEWY POPOAOYIKWV KOI TEAWVEIOKWY EAEYXWYV KOl EPEUVWIV, TO
OTT0i0 OUVTOVICEl TOUG EAEYXOUG OTO TTEdIO, ApETA Kal o€ 24wpn BAon, Kal TO OTT0I0, aglOTTOILVTAG TIG
VEEG TEXVOAOYIEG, Ta VEQ EAEYKTIKA epyaAeia kal Ta dedopéva, aToxelel o uTToBEaelg uwnAou Kivduvou,
yld TOV QATTOTEAECUOATIKOTEPO EVTOTTIGUO QAIVOUEVWY (POPOdIaQUYNG, AaBpeutropiou kal amdrng. O
KEVTPIKOG BAAAUOG ETTIXEIPAOEWV £EACPAAIEI X0 Kal EIKOVA O€ TIPAYHATIKO XPOVO OTTO TIG ETTIXEIPATEIG
oTo TTEdio, TTapaKOAOUBE pe elkOva atrd drones Kal aviXVveUEl TO OTiVUG TIAWTWY JECSWV Kal BUTIOPOPWV
(GPS).



11692 EQHMEPIAA THX KYBEPNHZEQX Tevxog B'1312/18.03.2025

AAAE

Ave€dptntn Apxn
Anpooiwv Eadbwy

MNa atmoTeAeopaTIKOTEPOUG EAEYXOUG OTO TTEdio, Ba cuvepydlovtal n ®opoloyikr, n TeAwVEIOKN Kal
Xnuikr) Aloiknon, oToxevovrtag oTd KoIvoU OTnV KATOTTOAEUNGN TNG @Oopodiaguyng Kal Tou
AaBpeptropiou aAAd kal oTnv TTpoaTagia Tng dnuéoiag uyeiag. To eAeykTikd £pyo aTo Tredio (eITOTION
€Neyxol) evioxUeTal, PEOW TnG PIVIEOOKOTINONG Kal TNG XPNOIYOTIOINONG OUYXPOVWYV HECWV
TTapakoAoUBnong oxnNUAaTwy, SIWKTIKOU €EOTTAIOHOU Kal UTTOOTNPIKTIKWY EQAPUOYWY VIO QopnTEG
OUOKEUEG.

Méow Tng TUTTOTTOINONG TWV SIABIKACIWY KAl TWV EVTUTTWV EAEYXWV Kal TNG agI0TT0INONG £EEIBIKEUPEVWV
€AEYKTWYV, aVAAOYa HE TO AVTIKEIUEVO eAéyxou, avaBaBbuifeTal To TTOIOTIKO ATTOTEAETUA TOU idIOU TOU
eAéyxou.

EmmpdoBera, o1 Kivntég Opadeg EAEyxou (KOE) kai n ©@ahdoaia Opdda EAEyxou (OOE) oe ouvépyeia
JE TO OIUTTNPECIOKO CUVTOVIOTIKG ETTIXEIPNOIaKO KEVTpo (ZEK) Ba emepBaivouv Gueoa, agiotroiwvrag
KGBe duvaTtr TTANPOQOpIa yia TNV KATaTroAéunon Tou AaBpeutropiou Kai TNV algnon Twv dnuociwy
€06dwV. Na To oKoTTd auTd, augdvetal o aplBuog Twv KOE kai evioxUetal To £pyo Toug.

e eCENIEN BpiokeTal n dnuioupyia WYn@IoKwy xepaaiwv ouvoplakwy TeAwveiwv (Hellenic Customs
Digital Borders), n otoia oToxelel oTnv oAokAnpwpévn TTapakoAoldnon TnG POAG GOPTNYWV Kal
EUTTOPEUMATOKIBWTIWY (KOVTEIVEP) KATA TNV OIEAEUCT] TOUG ATTO XEPOAIQ CUVOPIAKA CnUEIa Kal ato
TeAwveia Aipévwv TnG, KOBWG Kal TNV WNPIOKK TTApaKoAoUBnor) Toug Katd TNV KUKAOPOPIa TOUG EVTOG
NG XWwpag.

TéAog, avamTuoooupe ZTpatnyiki KatamoAéunong ®opodiaguyng kai Aabpeutropiou yia tnv
mepiodo 2025-2029, yia TOV EVTOTNIONS TTOPORATIKWY CUUTTEPIPOPWY KAl TNV OTTOTEAECHUATIKA
QAVTIMETWTTION TETOIWV QAIVOUEVWV.

X1é)x01 2025
MeTagl dAAwv oToXEUOUUE OFE:

o Alevépyeia UVOAIKG 43.000 pepPIKWY ETITOTTILWY EAEYXWYV TTPOANWNG OTNV ETTIKPATEIA.

v Aievépyeia 18.000 PePIKWY ETTITOTTIWY EAEYXWV TTPOANWNG.

v Aigvépyeia TouldyioTov 4.000 OTOXEUPEVWYV PEPIKWV ETITOTWY eAéyXwv TPOANWNG o€
OTOXEUMEVEG YEWYPAPIKEG TTEPIOXES I} KAADOUG ETTITNOEUNATIWV 1) O oToXeupévoug AOM
ETTIXEIPACEWY A ETTITNOEUPATIWV.

v Aigvépyeia TOuAaxIoTov 15.600 pePIKWY ETTITOTTIWY EAEYXWV (TTPOANWNG) O€ OTOXEUPEVEG
YEWYPAPIKEG TTEPIOKEG 1) KAADOUG ETTITNOEUPATIWY ) O aToXeUpEvoug ADM eTTixEIpATEWV
f emTNdsUpaTIVOV (UE agloTroinon dedouévwy aTTd To CUCTNHPA EICPOWV EKPOWV Kal TWV
avapopwy atré TNV epappoyn appodixi).

v Aigvépyeia TouAaxIoTov 1.200 €I0IKWY OTOXEUPEVWV PEPIKWYV ETTITOTTIWV EAEYXWYV O€ TOUEIG
ETTIXEIPNUATIKAG dpacTNPISTNTAG TTOU TTAPOUCIAZOUV augnuévoug KIvOUVOoUG popodIapuyng
Kal aTrdTng.

v' Aigvépyeia TouhdyioTov 800 €IBIKWYV OTOXEUMUEVWY HEPIKWY ETTITOTTIWV EAEYXWY VOUIKWY
TTPOOWTTWY TTou dev UTTERBaAav euTTpdBeapa dnAwaoeig PENIT yia 1o popoloyikd £€10G 2022.

e JUVTOVIOUO 3 TTOAUPEPWYV EAEYXWV.

e [lapakoAoUBnon Twv uttoBéoewv TTOU agioAoyouvtal Kal TTPOTEPAIOTTOIOUVTAI OGTO TTAQicIO
€QAPHOYNG TwV dlaTdgewv Tou dpbpou 31 Tou N.5104/2024 yia Tnv €TIAOYR UTTOBECEWY TTPOG
£Aeyxo.

o Katdption Zxediou Mepikwv EmiTomwyv EAEyxwv MpdAnwng epid6dou 01/06-30/09/2025.

o Kartdption €TAciou oxediou dpdaong POPOAOYIKWY EAEYXWV YIO TNV ETTITEUEN Twv OTOXWV TOU
€AEYKTIKOU pNYaviouou.
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TouAdxioToV 4 KOIVEG ETTIXEIPATEIG OTNV ETTIKPATEIQ yIa TOV €AgyX0 TnG voBeiag aAkooAoUxwy
ToTWwV (Popohroyikr, TeAwveiakn kal XnuIkA Aloiknon), yia Tnv atagn 1ng AaBpeptropiag Kai Tnv
TTpooTacia TNG dNUACIag UyEiag.

TouAdxioTov 5 KOIVEG ETTIXEIPAOEIG TNV ETTIKPATEIQ O€ TTPATAPIA UYPWY KAUCTUWY PE aglotroinon
Twv dedopévwy Tou cuotiuatog Eiopowv-Ekpowv (Popoloyikr, TeAwvelakr kai Xnuikn
Aloiknon).

Algvépyeia TouhdyioTov 13.600 eAéyxwyv diwgng ato Tig Kivntég Opddeg EAEyxou yia 1o 2025, ek
TWV OTTOIWV:

v' 6.790 éAeyxol diwgng o€ TPoidvTa TTou UTTOKEIVTal o€ EDK, fiTol Katvikd TTpoidvTa, uypd
kauoiua kal AoITd evepyelakd TPoidvTa, PE AgloTToiNoNn TWY EUPNUATWY TOU CUOTHPATOG
€I0POWV/EKPOWV Kal AAKOOAOUXa TTPoIdVTa.

v' 260 éAeyyol Siwgng o€ TTapaTToINUéVA TTPOIOVTA.

v' 6.550 ¢éAeyxol Siwgng o€ Aoimoug Topeig &tTou evroTrifovral aivépeva AabpeuTropiou,
OTTWG OTO EUTTOPIO Kal GTNV KUKAOQOpia oxnudaTwy, oTn SiéAeuon emiRaTwy, oTn dlakivnon
KOQE, VOPKWTIKWY, K.ATT.

Aigvépyeia TouhdyioTov 400 eAéyxwv atd Tn OaAdooia Opdda EAéyxou, pe agiotroinon Twv
AVTINAOPEUTIOPIKWY  OKAQWV TNG TeAwvelakAg YTnpeoiag, oOToXeUoOvVTAG KUpiwg oOTnv
KOATATTOAEPNON TOU AOBPEUTTOPIOU TTETPEAQIOEIDWV.

Evromopé déka (10) TAWTWY PECWV yIa OTOXEUPEVO €AEyXO, KATOTTIV idlag avaAuong Kai
TTapaKoAoUBNONG TOUG O€ EPAPHOYEG BETEWV yewypa@ikoU evTotriopou AieBvoug Opyaviopou
(FRONTEX).

Alevépyeia TouhdyioTov 11.000 TEAWVEIGKWY EAEYXWV PE TN XPHON QUTOKIVOUHUEVWY CUCTNHATWY
eAéyxou X-Ray.

Ekmrévnon Z1patnyikig katammoAéunong ®opodiaguyng kai AaBpeuTropiou, Tepiddou 2025-2029.

Apdoeig kal ‘Epya

EméxTaon kai BeAtiwon NG epappoyns EAEMXOZlive yia Tov HEPIKO ETTITOTTIO EAEYXO.

Wneiakdg EAeyX0g TTIVOKIdWY KUKAO®OpIag yia Tig uttnpeaieg TNg AAAE Kai SIGAEITOUPYIKOTNTA YE
10 EAETXOZlive.

Wnoiakd AgAtio ATTOOTOAAG - ETTékTaon g€ KAGDOUG TNG ayopdg Kal avATITUEN AEITOUPYIKOTATWY
yla TNV TrapakoAolBnon Tng diakivnang kai emékTacn Asitoupyiwv Wnoelakig MapakoAoubnong
Alokivnong Ayabwv (B @daon A.1123/2024) pe €u@acn oTnV KwAIKOTToINoN €10Wwv, TIg
POPTWOEIG/PETAPOPTWOEIG KAl TNV OAOKAAPWON TNG TTAPaAaBng Twy ayabwy atd Tov AATITN e
N XPAON Yn@Iakwy epappoywyv cdpwong QR Code.

AvaTTugn epappoyng Wnoeiakou MeAatoAoyiou yia KAGSOUG €TITNOEUPATIVV (KAGDOG OXNHATWY,
XWPOI EKONAWOEWY K.Q..).

Avapdabuion TAnpogopiakol Zuothpatog — Kévipou AAwng Znudtwv Tou KevTpikou
Emixeipnoiakol ©aAduou yia Tnv MapakoAotBnon a) Tng Aiakivnong Kaugoipwyv ota Butiopdpa
®opTtnyad 181WTIKAG 1) Anpdoiag Xpriong, B) Twv kauaipwy TTou diakivouvTal pe TTAoia (GAETIA).
Anpioupyia véwv Kivntv Opddwy EAEyxou.

Ze €§€MNN 'Epya Tapegiou Avakapuyng Kai AvOEKTIKOTNTOG

>Uotnua MapakoAholBnong OxnudTwy Kai EptropeupaTtokiBwriwy
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3.3.3 Ekouyyxpovifoupe TV eAeyKTIKA dladikagia

Me 10 véa yn@iakd epyaAgia TTOU £XOUNE GTNV KATOXT) HAG ETTIBILUKOUYE TNV ATTOTEAECUOTIKOTEPN MAXN
£€vavtl NG @opodiapuyng kal Tou AaBpeutropiou. H KaBoAikr) dnAwon Twv £00dwv - £§60WV Twv
emixelpnocwv ato myDATA, n eméktaon Tou HAektpovikoU TigyoAoyiou o€ 6Aoug Toug KAGdoug, TO
wn@Iakd TEAATOAOYIO, N UTTOXPEWTIKN £pappoyn Tou WneiakoU AeAtiou ATTOGTOAAG Kai n dilacUvdeon
TWV TAMEIOKWY pnxavwyv pe tnv AAAE, cupfdlouv otnv audgnon Tng ammoTeAeopaTIKOTNTOG TOU
€AEYKTIKOU £€pyou.

Zuyxpovog e§orAIopog (laptops, tablets, QR Code scanners, k.a.), e TpocRacn oTa dedopéva Twv
TTANPOYOpPIaKWY ocuoTnUATwy TnGg AAAE, Bpiokovrar otn 610e0n Tou €AEYKTIKOU UNYaviopou
TIPOKEIPEVOU VA £XEI EIKOVA YIA TO TTPOPIA Kal TNV TTapaBaTikOTnTa TOu KAOBE PopOoAoyoUuEVOU.

EidikéTepa, eTTEKTEIVOUPE TIG duvaTOTNTEG Tou cuaThparog EAEMXOZIive yia Toug eAéyxoug Katd Tng
PopPOodIaPUYAG Kal EAEyXOUG akivnaiag oxnuaTwy, ye autéuaTn Beaiwon TPooTipwy.

TéAog, yEow avaAuong BeBOPEVWY KOl MNXAVIKAG MABnong, afiotroloupe Ta 6ed0PEVA TOU CUGTAPATOG
€I0POWV-EKPOWYV, Yia avaAuon KIvOUVWVY Kol OTOXEUON €AEyXwv, Kal aviXxveuon TrapaBaTikKwyv
TTPATNPIWV O€ TTPAYMATIKO XPOVO.

H avadidpbpwon Twv Souwv Tou GopoAoyIkoU Kal TEAwVEIaKoU pnxaviopoU Ba cupBaAAel atnv
TUTTOTTOINON, EMITAXUVOT, £§EIBIKEUOT KOl PEYIOTOTTOINGN TNG ATTOTEAECHATIKOTNTAG TOU EAEYKTIKOU
£pyou.

210 TAQicio autd, 1o TXK ggomAifetal pe Ta TTAEOV OUYXPOVA MNXOVAMATA KOl £PYNCTNPIOKO
€§0TTAIGUO yIa eTITAXUVON TWV AvaAUCEWY Kal UTTOOTAPIEN TOU £PYOU TWV TEAWVEIOKWY UTTNPECIWY YIa
TIPOIOVTA TTOU UTTOKEIVTAI O€ €I0IKOUG QOPOUG (KOUTIMWY, TTPOIOVTWY HPE aAKOOAN Kal KATTVIKWV
TIPOIOVTWYV) KABWG Kal TTPOidvTa SaoUOPOPOAOYIKOU £VOIAMEPOVTOG.

216)01 2025
MeTagl dAAwv oToXEUOUUE OFE:

o Y0vTagn vEOG eAEYKTIKAG BIOBIKATIOG IO EAEYXO MIOG A TTEPICOOTEPWY POPOAOYIKWY TTEPIOdWV
OIMA olvToung xpovikig Sidpkelag (MIKPOTEPNGS TOU £TOUG).
e  OpBoAoyikr) avaKaTavour Twv Jéowv diwéng.

Apdoeig kal ‘Epya

e Anuioupyia NAEKTPOVIKAG €QAPPOYAG KATAXWPEIONG TWV KATAOXEOEWV TWV  TTPOIOVTWY
uttokeigevwy o EPK kar K (aAkooAoUxa, KOTTVIKA, vEPYEIOKA, KOBWGS Kal TTPoiovTa KAE,
UYyPWV avaTtAfpwaong NAEKTPOVIKOU TOIyEpouU Kal NAEKTPIKG BEPUAIVOPEVOU TTPOIGVTOG KATTVOU).

e TuTtromroinon diadikaciag diaxeipiong TEAWVEIOKWY SEIYUATWV.

o ATTQITACEIG AVOQOPWY YIia Ta KPITHpIa dnuociovouikou Kivduvou — FRC.

e Kabetotroinon Asitoupyiog Twv YEAAE.

2e e§€NiSn 'Epya Tapgiou Avakapyng Kai AvOEKTIKOTNTAG
e AVATITUEN UTTOBOMWYV KOl CUCTAUATOG TTAPAKOAOUBNONG OXNUATWY Kal EJTTOPEULATOKIBWTIWY

e Juotiua Mponyuévng Emixeipnolokng Nonuoouvng (Bl) kai AvdAuong Aedopévwv (Data
Analytics)
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3.3.4 AlaxeIpI{ONAOTE AUECA KOI OTTOTEAECUOATIKA TIG OPEIAEG

MNa 1o 2025, divoupe 1I81aiTEPN ONUOCia oTnV algnon Twv £€06d0wv aTrd ANSITTPOBECUES OPEINEG HEOW
NG AUEONG KAl OTTOTEAETATIKAG dlaxeipIoNg Toug.

Avarmrtioooupe eviog Tou 2025 véa Zrparnyiki Eiompagng, mepiddou 2025-2029, pe évapén
uhotroinong 1o 2026, &1ToU OXEDIAJOUPE VA  OUYKEVTPWVOUUE OAa Ta Oedopéva oTo TTPOPIA KAEOE
(POPOAOYOUNEVOU, VO EVNHEPWVOUNE TUVEXWG TOUG OPEINETEG Kal VO AAUBAVOUNE PETPO avAAOYa PE TO
TTPO®IA KaI TNV NAIKI TOU XPEOUG, Va KOTNYOPIOTTOIOUHE TOUG OPEIAETEG KOl VO EEEIBIKEUOUNE TIG OPATEIG
diaxeipiong xpéoug akoAoubwvtag Tn peBodoAoyia PARE (Payment capacity-Attitude-Recency-Event).
MapdAAnAa Ba avatTUugoupe TTPOYVWOTIKG HOVTEAQ EVTOTTIONOU TTAPABATIKWY CGUUTTEQIPOPWY Kal Ba
EKKOOAPICOUNE TO XAPTOPUABKIO OQEIAWV.

Z16)0I1 2025

MeTagl dAAwv oToxeUOUE OF:

Eiomrpagn tooolU TouAdxiotov 3,0 di0. € évavr TraAaiwv AngImTpOBeouwY OQEIAWY TwV
(POPOAOYOUMEVWV.

Eiompdgeig Tng EMEIZ a1md peydAoug o@eINéTEG Kal OTOXEUPEVEG OpAaElG UWoug TOUAdYXIOTOV
700 ekar. €.

Eiomrpdgeig 28 ekar. € £vavTi Twv GUVOAIKWY AN&ITPoBecuwy o@eIAV TTPog TNV TeAwVEIaKA
Aloiknon.

Eiomrpagiuétnta 33% 111 Twv VEWV ANSITTPOBEC WY OQEIAWY TWV GOPOAOYOUUEVWV.
Xapaktnpiopo 10,0 810. € ek TwV ANgITPOBecUwWY 0@eIAwWV TNG PopoAoyiknAg Kal TEAWVEIOKAG
Aloiknong wg aveTTiOEKTWV €ioTTpagnG.

Mpotepaiotoinon Twv AoV eI0TTIPALIHWVY ANEITTPOBEcUWY 0PEIAWY TNG Popoloyikrg Aloiknang
yia TN Aqwn PETPWV OVOYKOOTIKAG €ioTrpagng, HEOW TNG EQAPHOYNG KEVTPIKOTIOINUEVOU
OUCTAMATOG YIa TNV €TTIAOYR UTTOBETEWY ANgITTPOBEGUWY OPEIAWYV, XPNOIPOTIOIWVTAG KPITAPIO
avadAuong KivoUvou.

Emegepyaoia aimoewv avadidpbpwaong ogeldwv E¢wdikaoTikoU Mnyaviopou v.4469/2017 kai
v.4738/2020 a6 Tnv EMEIZ, o€ TooooT6 Touldyiotov 90%.

AGloAdynon O@eIAeTwv AngITpoBeapwyv O@eIAwyV o€ TTEPIODIKA Bdon.

‘EAgyxo Kai eTravagioAdynan TouAdyioTov Tou 70% Twv UTTOBECEWY TWV PEYBAWY OPEIAETWV Yia
Ta TEAeUTaia TTEVTE XPOVIA EVTOG TOU €TOUG.

Z1patnyikn Eiompagng, mepiddou 2025-2029.

Apdoeig kai ‘Epya

‘Evragn Twv TeAwvelakwyv YTNPeoiwv oTo HAekTpoviké KaTaoxXeTripio pEOW OUOTAPATOG
EISPRAXIS.
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2.2. 3: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2025, yéow Kal TV TTI0 TTAVW OTOXWYV, OPACEWV KOl £PYWYV, ETTIOILKOULE:

e Meiwon Tou kevou PIA.

e Meiwon TOU TOCOGTIGIOU KEVOU €1000MpaTOG Puoikwy MPoowTwY ToU agkouv
ETTIXEIPNUATIKY) OpaCTNEIOTNTA.

e X10dIaKA MEIWON KAT £T0G TNG ATTWAEING £00OWV OTTO AABPEUTTOPIO.

e BeBaiwaon TouldyioTov 1,7 810. € amd Toug dievepynBEVTEG POPOAOYIKOUG EAEYXOUG Kal
OI00TOUPWOEIG.

e BeBaiwon TouhdyxioTov 100 ekart. € aTTd TNV EQAPUOYH EUPECWYV TEXVIKWY EAEYXWV.

e EiompagipoétnTa TouAdyioTov 33% ammd Toug eAéyyxoug Tou KEME®, 30% atmd Toug
eAéyyoug Twv EAKE kal 20% atré Toug eAéyyoug Twv AOY.

e BeBaiwon TouhdyioTov 25 eKaT. € OTIG UTTOBECEIG EVOOOUIAIKWY CUVAAAQYWV.

e Evromopd mapaBatikdétntag TouAdxiotov o100 30% Twv OIEVEPYNBEVIWY HEPIKWV
EMTOTMWY €AEyXWV (TTPOANWNG) O€ OTOXEUMEVEG VEWYPAPIKEG TIEPIOXEG 1 KAGdOUG
EMTNOLUPATIV 1) O€ GTOXEUPEVOUG ADM ETTIXEIPATEWY | ETIITNOEUNATILV.

e Alevépyeia TTAPWYV Kal HEPIKWV EAEYXWV €TTI "QpEéoKwV" uTToBécEwyY, o€ TToooaTd 80%
£TTi TOU OUVOAOU TWV TTAPWYV KAl HEPIKWYV EAEYXWV.

e 'Ekdoon 10.000 mpdgewv dlokNTIKOU TTPOCdIOPICUOU GOPOU KATOTTIV OIEVEPYEING
NAEKTPOVIKWYV SIACTAUPWOEWY KAl UTTOBOAN ava®opdg yia TNV €KBoan TTPAEEWV EKTINWHUEVOU
TTPOoCdIoPIGHOU POPOU.

e [loocooTd Twv TeEAWVEIOKWVY eAéyxwv diwgng pe diaTmioTwon Tapdpacng wg TTPOG TO
OUVOAIKO TTANB0G TWV TEAWVEIOKWY EAEYXWV Biwgng va avépyeTal ae TOUAGXIOTOV 7%.

e [1ooo0TS TWV €K TWV UCTEPWYV EAEYXwV aTTo Ta TeAwveia kai Tig EAYT pe diammioTwon
TTaPARaACNG WG TTPOG TO GUVOAIKO TTABOG TwV €K TWV UCTEPWY EAEYXWV va AvEPXETAI O
TouAdyioTov 23%.

e AlamioTwon TouAdyioTov 2.250 TTapaBdoewy OTouG dIEVEPYOUUEVOUG €K TWV UCTEPWYV
€AEYXOUG €YYPAQWY OTA TEAWVEIQ, TWV TTAPACTOTIKWY EICOYWYWVY Kal £§QyWYWV TTOU
OpopoAoyolvTal «katd dAAWGCN» KAl OTOUG €K TWV UCTEPWV TEAWVEIAKOUG EAEYXOUG OTA
TEAWVEIQ KAl OTNV 0P TWV ETTIXEIPAOEWV.

e 10% TOU TTARBOUG TWV PEPIKWV ETTITOTTIWV EAEYXWV TTPOANWNG TOU TPEXOVTOG £TOUG VO
dlevepyeiTal oe POPOAOYOUUEVOUG UE TTAPARATIKA CUPTTEPIPOPA.

e AlamioTwaon TouAdxioTov 6.500 TTapaBdoewyv GToUg EAEYXOUG BiwEng o€ KATTVIKA, uypd
KaUgolha Kal AOITTG EVEPYEIOKA, OAKOOAOUXA, TTapaTioiNuéva TTPoidvTa, peuoTd diabéoiua,
TaXUSPOMIKG OEPATA NAEKTPOVIKOU EUTTOPIOU KaI AOITTEG KOTNYOPIEG.

o Karaoyéoeig TouhdyioTov 80 ekat. Tepayiwv Tolydpwyv, 400.000 AiTpwv UypwV KAuaipwy,
AOITTWOV  EVEPYEIOKWY TTPOIOVTWY Kal d1aAuTwy Kal 850.000 Tepayiwv TTapaTTroinuéEVWyY
TTPOIOVTWY - BéauEUDN peuoTWV SlaBeaipwy agiag 3,5 ekar. €.

e X>7adlaky KaT €T0G aQUENOn TOU TIOCOOTOU EIOTIPASEWY £VOVTI  TTPOYHATIKWY
ANgITTPSOET WY OPEIAWY.

e X10dIaKA KAT £T0G PEIWON TWV ANEITTPOBECUWY OPEIAWV.

e X10dIaKA AUENON TOU TTOCOOTOU EICTIPAEEWY £vavTl AUECT EICTIPOKTEWY ATTAITACEWY TNG
TeAwvelakAig Aloiknong.

o [1oo00TS OPEINETWV UTTO AVOYKAOTIKG PETPA gioTTpagng Tng PopoAoyikng Aioiknong 71%
(apopd oeIAéTEG YIa Toug oTToioug N Popoloyikn Aloiknon duvaral va AABel HETPQ).

e [1ooo0TS OPEINETWV UTTO avayKaoTIKA PETPa eioTTpagng TN TeAwvelakAg Aloiknong 70%
(apopda oPeIAETEG YIa TOUG oTToioug N TeAwvelakn Aloiknon duvatal va AaBer pétpa).
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3.4 X.I.4-Emtuyxdvoups ugnAd emrireda amédoong HECW TNG TEXVOAoyiag,

TWV S€BOUEVWV KAl TOU aVOpWITTIVOU SUVAUIKOU HOg

Me yvwpova Tn O€0PEUCH HOG yia ouveXh €EENIEN Kal BEATIOTOTTOINCON TNG OTTOBOTIKOTNTAG TOU
Opyaviopou, TTPOXwPOUUE OTO ETTOUEVO Bria TOU YN@PIOKOU Yag HETAOXNUATIONOU, avapabuifovtag Ta
Baoikd TTAnpo@opIaKA Pag CUCGTANATA, AgIOTTOIWVTAG TIG SUVATOTNTEG TTOU TTAPEXOVTAl OTTd TN XPron
NG TeEXvoAoyiag Texvntrg Nonuoolvng kai Tn BEATIOTN Xprion ouyxpovwy epyaleiwy. Mpoxwpdue otnv
avaTrTugn OAokAnpwpévou MAnpogopiakou ZuoTAparog (OMNZ) MapakoAolBnong Twv Kpioipwv
Asiktwv Aédoong Tng AAAE, 10 omroio Ba utrooTnpilel Tov Opyavioyd oTov oxediaopd Kal aTnv
TapakoAoUBnon TG ulotroinong Tou XTpaTnyikoU kai ETxeipnoiokou Zyxediaopou Tou Kal Ba
OUPBAAAEl KOBOPIOTIKA OTn PETPNON TNG aTTOdOCNG Tou. Evappovifopevol Pe TIG oUyxXPOoVES TAOEIG Kal
TTPOKTIKEG, UIOBETOUNE £va povTEAO SlakuBEPvNoNGg yia AQYN atro@Aaoewy Baciopéveg oTnV avaAuon
Oedopévwy. AvaTrTUOO0UPE OTPATNYIKN yIa TNV avaAuon Kal XpAon 8edouévwy aTn Afjyn atmro@aoewy
oe 6Aoug Toug TopEig Asitoupyiag Tou Opyaviopou pe oTOX0 Tn dnuioupyia TTPOoBeTNG agiag oTIig
dladikaoieg pag kair Tnv emmiteuén péyiotng amédoong. MpooBAETTovTiag oTn PeyIoTOTTOINGN TNG
XPNOoIUOTNTAG TOou TEPAaTIoU Oykou Oedopévwy TTou dlaxelpIfOUOOTE KAl TNV O&IOTToiNor Toug o€
TIPAYHATIKO XPOVO, OTOXEUOUKME OTNV TTOPOXK ECOTOMIKEUPEVWY UTTNPECIWY TTPOG TOUG TTOAITEG, OTNV
avixveuon Kai TNV TTPORBAEWN QAIVOPEVWY PN CUPPOPPWONG, OTNV KOAUTEPN OTOXEUON TWV EAEYXWY,
AapBdavovTag auoTnpd PETPa yia Tn dlaxeipion, aTToBrfKeuon Kol ao@AAEIG TOUG.

Avayvwpifovtag Tn ONMAVTIKOTNTA TOou avOpwTTivou SuvapikoU pag, HEPIYVOUPE yia Tnv
IKAVOTTOINGT| TOU €VTOG TOU £pyaaiakoU TTEPIBAAAOVTOG Kal TRV TIPOCWTTIKF TOU EUNUEPIA, BETOVTAG WG
TTPOTEPAIOTNTA TNV EEEAIEN Kal TNV TTP6086 ToUu.

KaBuwg 10 TeXVOAOYIKS TTEPIBAANOV Tou OpyaviopoU YeTaBAAAETAI, EOTIAJOUUE GTNV ATTOKTNON VEWV
YVWOEWV, SEEIOTATWYV KAl IKAVOTATWY YIA TO TIPOCWTTIKO YOG, WOTE VO QVTATTOKPIVETAI TAXUTEPA OTIG
oUyxXpoveg avAyKeg Kal atraitoelg Tng ApxAg.

3.4.1 Alotroloupe Ta Sedopéva Kal TIG VEEG TEXVOAOYiEg

‘Exovtag mAfpn £1Tiyvwaon TnG euBUvNG TTOU CUVETTAYETAI N IOXEIPION TOU TEPACTIOU OYKOU OESOUEVWIV
TTOU GUAAEYOUE, KOl avayvwpifovTag T TTAEOVEKTHUOTA TTOU TTPOKUTITOUV atré TNV avaAucr] Toug oTn
Muwn amoedoswy, ouvexifoupe va evioxUOUpe Tnv agiotTroincry TOug O€ TIPAYHATIKO XPOvO,
XPNOIYOTIOIWVTOG OUyXpova Héoa Kol gpyoAgia, OTTwG n Hpnxavikn pdadnon, n Texvnth
Nonpoouvn, 1o cuoTnua Eiopowv-Ekpowy, pue aTOXO TNV ETTITEUEN PEYIOTNG ATTOBOTIKOTNTAG VIO TOV
Opyaviouo.

AgiotroloUpe dn TIG BUVATOTNTEG TOU EYKATEGTNHEVOU TTANPOPOPIAKOU CUGTANATOG EIGPOWY - EKPOWV
ME OTOXO TNV OTTOTEAECUATIKOTEPN ETMITAPNON TNG ATTOBAKEUONG Kal BIAKivNoNg TwV KAUCIJWY, TNV
KOTOTTOAéUNON TOu AaBpeuTropiou, TNG @OPOdIOPUYAG Kal TNG vobeiag ota kauoipa. EkteAoupe
TTOAUTTAOKO GUVOUOOTIKA OevApIa agioTTolIWVTAG AUTOPATOTIOINUEVEG TEXVIKEG avaAUCang Kivduvou, yia
TNV dIECAYWYT) OTOXEUPEVWY EAEYXWV, TOOO O€ TTPAYHATIKO XPOVO OCO0 Kal K TwV UOTEPWYV. Méow auTrg
NG TEXVOAoyiag AauBdvoupe dueoeg €1d0TTOINTEIG yia dpdan(alerting) o€ TpayuaTiké Xpovo.

Méow Tng TpounBeiag Xuotiuarog Mponyuévng Emixeipnoiakig Nonupoouvng (Bl) kar AvaAuong
Aedopévwyv (Data Analytics), TTou Bpioketal oe €§EAISn, €MIOILUKOUUE TNV OTTOTEAECUATIKOTEPN
aglotroinon Twv dedopEVwY Yag Pe aTPATNYIKS TPATTO, Yia TTPOBAEWN Kal BEATIWGN CUPTTEPIPOPWIV TTOU
Ba evioxuoouv Tn ouPPOPeWanN Kai TNV atrdédocn aTnV €i0TTpagn Twv dnuociwy eaddwyv, KaBWG Kal Ba
OUVEIOQEPOUV  OTNV  KATATIOAéUNON TNG @OPOdIaQUYNAG Kal Tou AaBpeutropiou. To ZUoTnua
TTEPIANAUBAVEI TNV TTPOPRBEIR KATAAANAWY AUCEWY AOYIOHIKOU Kal TNV QVATITUEN TEXVIKWY KAl EPYOAEIWV
TEXVNTAG vonuooUvNng Kal PNXAVIKAG padnong, OTMwg HovTéAa TTPOyvVwong, €§0puing dedopévwy,
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OTATIOTIKAG KAl TTOOOTIKAG avaAuang, K.d., Kol 8a odnyAoel oTnv KaAUTePN agiotroinan Twv dedouEvwvV
™G AAAE. INa Tnv uTtooTAPIEN TOU ZUCTAPATOG auToU, dnuioupyeital, eviog Tou 2025, povada avaAuong
HOIKWY WYnIOKWY dES0UEVWY KAl DIAOTAUPWOEWV.

Méow Tmrponypévwy epyaAeiwv avaAuong dedopévwy Kal Texvntrg Nonuoouvng, BEATIWVOUPE Tn
OTOXEUON TWV QOPOAOYIKWYV Kal TEAWVEIAKWY EAEYXWV Kal TwV OPACEWY CUPPOPOWONG. 210 TTAQICIO
épyou Texvikng BonBeiag, Ba TmapaAdpoupe evidg Tou €Toug peBodoAoyia avdaAuong Kai
emegepyaciag dedopévwy big data kai mpdTaon yia Tnv avamTuén €I0IKWV IKAVOTATWY avaAuong
oedopévwy eviog Tng AAAE. 210 TTAdiolo auté Ba dnuioupynBei e€eidikeupévn povadag avaAuong
0edopEVWIV.

Emevdloupe otn xprion oulyxpovwv epyaAeiwv KuBepvoao@dAeiag, Tnv €QApUOYr AUCTNPWY
OIKAIBWV yIa TNV a0PAAEIR TOOO TwV dedOUEVWY, GO0 KAl TWV WYNPIOKWY UTTNPECIWY KOl EQAPHOYWY Kal
o€ PETPA VIO TNV ACPAAEIQ KOl TIPOOTACIA TWV TTPOCWTTIKWY dEQOPEVWV.

216)01 2025
MeTagl dAAwv oTOXEUOUUE OFE:

o [lapakoAouBnon kai évragn Tou épyou IT-Tools og TTapaywyikr) Asiroupyia og dUo AlguBuvoeig
™G AAAE.

o [MapakoAoUBnon Kal ykatdoTaon WYn@IaKwy TTICTOTTOINTIKWY ac@aAgiag o€ uttodopég Tou G-
Cloud tTng NMMXZWYA.

« YAotroinon piag dpdong euaioBnToTToinong Tou TTpocwTrikoU Tng AAAE oe BépaTta TTpooTagiag
TWV BEBOPEVWYV TTPOOWTTIKOU XOPAKTAPA.

o 'Ekdoon gyxelpIdiou odnyIwv yia TNV ekTovnon MeAéTng AGQAAEIag.

Apdoeig kai ‘Epya

e Anpioupyia povadag avadAuong HOdIKWV Wnelakwy dedopévwy Kal SIaoTaupwoewy (Pe xpron Al,
BI).

o Aloaouvdeon ELENXIS pe Intranet (repiBdAov AOY) yia Tnv ekkaBdpion PEDIT popoAoyikwv
eTwv a) 2019 B) 2020 y) 2021, 2022.

e AutopaTtoTroinon Tng ékdoong TTPAgewV ETROANG TTPOCTIOU KATA TNV UTTOROAN SnAWCewy )
OMA/Mapakpatodpevol/NI, B) E1.

e Emkaipotroinon SLA pe tn IMTTMZWA.

o ‘EAeyxog AcodAciag Epapuoywv

Ze e&€NIEN ‘Epya Tapeiou Avakapyng Kol AVOEKTIKOTNTAG

e XUotnua Mponyuévng Emixeipnoiakng Nonuoouvng (Bl) kai AvéAuong Aedopévwy (Data
Analytics)

o AvaTtTuén TTAaiciou Kal epyaAeiwv ac@AaAEIag TTANPOPOPIWY
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3.4.2 Fuvexifoupe TOV YNPIOKO NOG METOOXNUATIONO

2UVEXICOUME TOV WNPIOKO YOG PETOOXNMUATIONO, QVTIKOBIOTWVTAG OAa Ta BACIKG TTANPOPOPIOKE POG
OUCTAMATA Kal avoTrTUOo0oVTaG VEX OAOKANPWHEVA TTANPOPOPIOKE CUCTAPATA O OUYKEKPIMEVOUG
TouEiG AeiToupyiag pe xprion oUyxpovwy TEXVOAOYIWV, HeE eUPBAnUaTiKG €pya, O6Twg 10 MmyDATA,
myPROPERTY kal EAEMXOzZlive.

H utroxpewTikf e@appoyr Tou WnoelakoU AeAtiou ATTooToARG (U To oTroio N ®opoAoyikh Apxr Ba €xel
TARPN €IKOVa Twv UTTd dlakivnan TTPoIOVTWY) Kal N oUvOeon Tou Pe TV TTAaT@Oppa myDATA, n TTARpNg
dlaouvdeon POS pe Tig TAUEIOKES, KABWG Kal n KABOAIKR e@apuoyn TNG NAEKTPOVIKAG TINOAOYNONG OTIG
OUVOANQYEG TWV ETTIXEIPAOEWY Ba TTEPIOPITOUV TA PAIVOUEVA POPODIAPUYNG.

H évapén Aerroupyiag Tou Wneiakou MeAatoloyiou Ba cupBdAel oTnV TTapaKkoAoUBnaon o€ TTPAYHATIKSO

XPOVO TWV OUVOANQYWV TTapEXOVTAG Tn duvaTéTNTA JIOCTAUPWOEWY KAl OUYKPIOEWV HE OUOEIDEIG
emIxeIPAoeIG. H epappoyn Tou Ba ekivioel atmd KAGBOUG OTTWG CUVEPYEIQ, PpavoTToigia, TTAUVTHPIa Kal
XWPOUG OTABPEUONG OXNUATWY Kal Ba €TTEKTABEI aPXIKE OE XWPOUG EKONAWOEWV Kal o€ GAAoUg
KAGdouUG.

EoTidfoupe otnv avrikatdoTaon/avaBaduion Twv UQICTAMEVWY TTANPOPOPIAKWY CUCTNHATWY
pag (Popoloyiag, TeAwveiwv, Xnueiou kal ETAuong AldQopwv), EVOWHATWVOVTAG TEXVOAOYIEG AIXUAS
Kal gvioxUovTag Tn SIGAEITOUPYIKOTNTA PETALU TOUG AAAG Kal PE TPITOUG POPEIG, EVW) UAOTTOIOUNE VEEG
NAEKTPOVIKEG €QAPHOYEG Kal TTAnpo@opliakd cucTApata (OMNE 1ng dopoloyikAg Kai TeEAWVEIOKAG
Akadnuiag, OMZ Alaxeipiong AvBpwTrivou Auvapikou, OMNZ MapakoAolBnong Twv Kpioigwy AgIKTWV
Amédoong kaBwg kail OMZ Alaxeipiong Kivduvwy).

Y& YeooTTpdOeoo eTiTTedo EEKIVA N avaTITugn £vog véou OMZ PopoAoyiag, To oTroio Ba evoTrolei Ta
mePIBANOVTA TwV u@IoTApevwy cuoTnudatwy TAXIS - TAXISNET — ELENXIS, pe otoxo Tov
AvaoXedIOOUO KAl EKOUYXPOVIOUO Twv OIadIkaolwy TTou UAOTToIoUV Ta €v AGyw OUuCTApATA, TNV
evotroinon Twv Bdoewv dedopévwy, TNV AVATITUEN eviaiwy utToouaTNPATWY OTn Bdon olyxpovwyv
OXEBIOOTIKWY apXwV Kal TEXVOAOYIwV. H TTpoTepaloTToinagn Tng UAOTIOINONG TWV UTTOOUCTNUATWYV
pNTPWoU Kal €00dwv Ba cupBdAAel oTn ouykévipwaon SAwv Twv TTAnpogopiwv ato AOM, kai oTn
dnuioupyia eviaiou TTPOPIA POPOAOYOUHEVOU VW N KEVTPIKA AOYIOTIKH, N €VOTTOINGN QOPOAOYIKWYV KOl
TEAWVEIOKWY  OQEINWV  PE  Katdpynon NG XWwPIKAG appodidtntag  Ba  oupBdAAel  oTnv
ATTOTEAEOUOTIKOTEPN TTAPAKOAOUBNON TWV £€0GOWV.

ETiong, pe otox0 TNV avaBdaduion Tng SI0IKNTIKAG IKAVOTNTAG Kal AEITOUPYiag Twv UTTNPECIWY TNG ApXNAG,
Bpiokeral og €§€AEN n TpounRBeia ZuoTApaTtog HAekTpovikng Alaxeipiong Eyypdewyv (EHAE), To
oT1T10i0 Ba KAAUTITEI TIG AVAYKEG TOU OUVOAOU TWV OPYAVIKWY POVAdwWY Kal Twv aTeAexwv Tng AAAE,
AapBdavovTag utrdyn TNV opyavwTiKh SOUN, TIG ETTIXEIPNOIAKEG AVAYKES, TNV UTTAPXOoUaa UTTOdoMN, TIG
uttdpyxouaeg diadikaaieg diakivnong kai aviaAAayng Tng TTAnpogopiag Kai Tig diadikacieg eAEyxou,
OTTWG auTéG €xouv atroTuttwBei atov Opyaviopd Tng AAAE.

Z1oxo01 2025

MeTagl dAAwv oToXEUOUE OF:
o [pocappoyn TnG epappoyng timologio yia TNV eguttnpétnon Tng HAekTpovIKAG TipoAdynong.
o TpoTtromroinTikég dNAWOEIg oUOTAoNG R TPOTTOTT0INONG OUCTACNG OPICOVTIOG/KABETNG IB10KTNTIAG
HE/XwPIiG KTiopaTa.
o YAotroinon web service d160eang oToixeiwv EORI o€ dAAeg YTTNpeTieg.
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Apdoeig kai épya

o Alaouvdeon TnG Baong dedopévwy akiviTwy TG AAAE pe To KtnuatoAdyio.

o [lpooappoyn yia Tnv evowpdtwon Tng Odnyiag EE 2020/285 oxeTIkd pe TV avapdpewaon Tou
€101koU KaBeoTWwTOG DA PIKPWV ETTIXEIPHOTEWV

o Mntpwo IdiokTnoiag kai Alaxeipiong AkivAtwy (MIAA).

2e e§éAiSn 'Epya Tapgiou Avakapuyng Kai AvOEKTIKOTNTAG

o [lepidapBdvovtal dAa Ta utroépya TnG MeTappuBuiong 16291: Wnoelakdg MetaoxnuaTIoNoG TNG
Popohoyikig kal TeAwvelakig Aloiknong (oeA.56)

e Avatrtugn véou OAokAnpwpévou MAnpogopiakou ZuoTrjpatog PopoAoyiag.

e AvamTuén Néou OAokAnpwpévou TMAnpo@opiakol ZuoTAPATOG yia To levikdé Xnueio Tou
Kpdtoug.

o Wneiaké cuoTtnua Alaxeipiong AvBpwrivou Auvapikou kai MioBodoaiag Tng AAAE.

e Opydavwon [pageiou yia TG utnpeoieg TG AAAE: Zuotnua HAekTpovikAg Alaxeipiong
Eyypdowv (XHAE) otnv AAAE.

o Opydvwon pageiou: ZuoTnua Alaxeipiong lMepiexopévou, ZuoTnua Alaxeipiong Epyaciwv kai
Evotoinon NopoBeaoiag Tng AAAE.

o Yneiakd Zuotnua Kataypagnig, MapakoAolBbnong kai Alaxeipiong Kivouvwyv otnv AAAE kai
Kardption MNMAavou Alayeipiong ETixeipnoiakig Zuvexeiag.

e BeAtiwon kai eméktaon Tou Kévrpou E§utnpétnang ®opoAoyoupévwy (KED) Tng AAAE.

e AvaTtrTugn MAaiciou AogpdAeiag MNMAnpo@opiwy.

e [lpopnBeia Xuothuatog Emyeipnoiakng Nonpoouvng/AvdAuong Aedopévwy yia YTTooThpIgn
ToUu EAgyxou.

e [lpopnBeia OAokAnpwpévou [MAnpogopiakol ZuoTAparog (OlMEX) MapakoAoubnong Twv
Kpiolpwyv Aeiktwv Amédoong Tng AAAE.

3.4.3 NMpoTdoooupe TO €U NV TOU avOPWITIVOU SUVAUIKOU Hag

AvayvwpidovTag To avepwTTivo duvapikd oG wg Baacikd TTUAWva Aeiroupyiag Tng ApXNG, TTPWTAPXIKA
HaG MEPIUVO OTTOTEAEN N EUNUEPIA TWV AVEPWTTWYV HAG, N ETTAYYEAMATIKA TOUG avEéAIEN OTOV £pYACIOKO
TOUG XWPO, N TTAPOXH EEATOUIKEUPEVWV EUKAIPILY, N KaBoBdRynon Kai n avaBaduion Twv YVWOEWYV,
SEIOTATWY Kal IKAVOTATWY TOUG. AIEEAYOUUE EPEUVEG VIO TIG OVAYKEG TWV EPYACOPEVWV HOG Kal
METPACEIG Yia TOV BaBuod IKavoTroingng Toug. ETravegeTddoupe TIg TTONITIKEG afloAdynong, atmddoong
KaI KIVATIKOTNTOG yia éva SIKAIOTEPO Kal ATTOTEAEOUATIKOTEPO TTAQITIO.

216)01 2025

MeTagl dAAwv oToXEUOUUE OFE:

o Ekmovnon ZtpatnyikAg Avatrtuéng AvBpwTrivou Auvapikou, TTepiodou 2025-2029.

e YAotroinon dia {wong Kal €§ aTTooTACEWS TOUAAXIOTOV 4 CEIPWVY TTPOYPAPHATOG EKTTAIBEUONG
TTpoioTaPéVWY AleuBUvoewyv Kal Tunudatwy Tng AAAE.

o XXEDIOONO TIPOYPOUMATWY QVATITUENG KAl PBEATIWONG  ETTAYYEAUATIKWY KAl OIOIKNTIKWY
IKavoTATWV (soft skills), cup@wva pe To 1000V TTPOWIA IKavOoTATWY TNV AAAE.

o Tomobétnon Tou 85% Twv TTPOICTANEVWY OPYAVIKWY Jovadwyv emimmédou MevikAg AlglBuvong
kal AieuBuvong/YmodielBuvong, Twv oToiwv n Bnteia gixe Angel, péxpl Tig 31/12/2024

o ToToBéTnon Tou 45% TwV TTPOICTAPEVWY OPYAVIKWYV HOVASWY ETTITTESOU TPAPATOG, TWV OTTOiWY
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n Onrteia gixe Anger éwg Tnv 31/12/2024.

o ‘Evapén ekmaideutikoU Trpoypdupatog yia OEEB (Béon Bonbol), KAGdwWV €QOPIOKWV -
TEAWVEIAKWY, €VTOG 1 UNvAG atrd TNV OPICTIKOTIOINGN TWV CUPUETEXOVTWY O€ auTo, BAcel Twv
B10dIKACIWY TNG KAVOVIOTIKAG aTTOQacnG.

o XxeSIOOPO KOl  UAOTIOINON  TTPOYPAMUATWY  UTTOXPEWTIKAG  EI0AYWYIKAG  EKTTAIdEUONG
ETMTUXOVTWY TTaveAARVIOU dlaywviopuou AZET.

e YAoTroinon 26 dI0QOPETIKWY EKTTAIBEUTIKWY TTIPOYPAUUATWY £EEIBIKEUONG O€ TOUEIG QIXMAG TNG
dopoloyikng, TeAwvelakig Aloiknong Kal YeVIKOU evOIOQEPOVTOG.

e YAotroinon 10 SI0QOPETIKWY EKTTAIOEUTIKWV TTPOYPAUMATWY e-learning TTou €xel avatrTUgel n
EupwTraikr) ETITPOTIA yia TNV EKTTAIOEUCT) TWV TEAWVEIAKWY UTTAAAAAWV.

o Avixveuon avaykwv Bacel €I8IKWV IKAVOTATWY (] dUCKOAILWV) Twv utTTaAAAAwY Tng AAAE Kai
€€£TAON CUPTTEPIANTITIKWY AUGEWV UAOTTOINONG EKTTAIDEUTIKWY OPACEWV.

o ExTaideuon ota véa ouoTAPATA Kal TEXVOAOYIEG.

Apadocig kal ‘Epya.

o AlgEaywyn €peuvag yia TNV IKavoTroinon Twv UTTOAARAwY £Toug 2025.

o Avaoxedlaoudg kal avaBaduion Tou ecwTePIKOU I0TOTOTTOU TNG AAAE.

o [lpayupatotroinon nueprioiou diadikTuakoU Zepivapiou (webinar) yia Tnv €@apuoyr Tou
AlcupwTraikoU HAekTpovikoU TeAwvelakou ZuaTthpartog EAéyxou Eicaywywv 2 oTig OdIKEG Kal
Z10NPOdPOUIKEG HETAPOPEG KABWG KAl OTIG OTTOGTOAEG TAXUUETAPOPAG OTIG OBIKEG HETAPOPEG.

e Alopydvwaon TIMNTIKAG EKOAAWONG Yia TNV I0Topia Twv YTTNPeolwyv TNG AAAE pe Tn ouppeToxn
ouvTagiouxwv UTTOAAAAWV.

e YMAomoinon oto [Anpogopiakd ZuoTnua Alaxeipiong AvBpwtivou Auvapikol HRMS
TTAQT@OPUAG UTTOROAAG Twv eviUTIWV: ) ZUMPBOUAEUTIKAG Zuvévteuéng, B) MpoowTrikol
Mpoypdupatog Avamtuéng/Mpoypduparog BeAtiwong Amédoong, OTwg opifovial atmd TO
>uoTnua Alaxeipiong Tng Arodoong Twv uTTaAAfAwv Tng AAAE.

2.2. 4: Em3iwkopeva AtroteAéoparta / AgikTeg

To 2025, yéow Kal TwV TTIo TTAVW OTOXWV, OPATEWV Kal EPYWV, ETTIOIWKOUE:

e AUENON TwV NAEKTPOVIKA TTOPEXOPEVWV UTTNPECIWV.

o EmékTaon Tng SIGAEITOUPYIKOTNTAG TWV TTANPOPOPIOKWY CUCTNUATWY HOG.

e Extaideuon TouAdyioTov Tou 20% Tou avBpwITIivou duvapikol Tng AAAE.

e Exmaideuon Tou 100% TOoU TTPOCWTTIKOU OTA VED CUGTANATA KOl TEXVOAOYIEG TOU QVTIKEIUEVOU
Tou.

o AUEnon Twv eAeyKTWV BeRaiwong Kail €i0TTpagng wg TPog To 0UVOAO TOU TTPOCWTTIKOU TNG
DdopoAoyikng Aloiknong.

e BeATiwon TnNG IKAVOTTOINGNG Tou TIPOCWTTIKOU TG AAAE.

e Emiteugn kai diatpnon Tou emimmédou oTeAéxwong oe 13.322 opyavikd UTTNPETOUVTEG
UTTaAAARAOUG.
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3.5 ZX.I.5-EmdiwkKoule TNV apioTeia o OAa Ta emritreda AsiToupyiag pog

‘ExovTag wg yvwuova Tn S1apkr BEATIwonN Twv £€mMOOCEWV PaG, TTPOCAPUOJOUUE TIG OTPATNYIKEG MAG,
avadIopyavWVOUNE Kal EKOUYXPOVICOUUE TIG AEITOUPYIEG HAG Kal OTTAOTTOIOUME KAl TTIPOTUTTOTTOIOUNE TIG
B1008IKACIEG PAG, AVTOTTOKPIVOUEVOI OTIG VEEG TAOEIG KOI TTPOKANOEIG TOU eEWTEPIKOU TTEPIBAAAOVTOG.
Kataypdgoupe Kal €TIKaIpoTToloUuE TIG UTTApxoudeg dladikaoieg Tng ApxXAGS, oToxelovtag oTnv
atrAoTroinon, OTnV TTPOTUTTOTToINGN, OTNV TICTOTToINoN KAl S1aTTioTEVON TOUG.

Eiocdyoupe Tn Slaxeipion kivdUvwv og OAoug Toug TOUEIG AeIToupyiag Kal AQWEIG aTTOPACEWY Kal
OpoUPE TTPOANTITIKA.

JUPMETEXOUPE O€ Eva eUPU BIKTUO OUVEPYOTIWV PE GAAEG POPOAOYIKEG KAl TEAWVEIOKEG BIOIKATEIG Kal
Opyaviopoug yia avTaAAayr ePTTEIPILV KAl BEATIOTWV TTPOKTIKWY. Me dedopévo 611 n dla@daveia Kal n
AKEPAIOTNTA ATTOTEAOUV BePENIWDEIG TTPOTEPAIOTNTEG PAG, SNUOCIOTTOIOUME TA OTTOTEAECUATA LOG
€TMIBIWKOVTAG TOV EAEYXO Kal TNV agloAdynan Twv £MOOCEWY YOG.

AvayvwpidovTag TNV euBUVN TTOU Jag avaAoyei atrévavTi aTnV Kolvwvia kail 7o TrepIBaAAov, oxedIAloupE
KOl UIOBETOUPE TTPAKTIKEG BIWOINNG AVATITUENG, uloBeToUuE SeikTeg ESG, emixeipwivTag, Kat autd
TOV TPOTTO, VA TTEPIOPITOUNE TO BIKO pag TTEPIBAAAOVTIKO OTTOTUTTWHA KAl YEVIKOTEPO BlaXEIPICONAOTE
opBoAoyikd Kal aTrodOTIKA TOUG TTOPOUG KAl TOV EOTTAIOUO HaG.

3.5.1 AvixveUoupe éykaipa Kal afiloAoyoUue TAOEIG KAl TTPOKANOEIG, TTPOCAPHOJOVTaGg
TN OTPATNYIKA HOG KAl UIOBETOUNE OUYXPOVEG TTPOKTIKEG AgITOUpPYiag

Me 10 BAéupa oTpapuévo oto péAAov, n AAAE kiveital oto dpopo TNG ARWng atmo@aoewy PBAcel
dedopévwy Kal TnNG evdeAexoUg avaAuong auTwv. ETIxepeital n Xaproypdenon Twv KUpiwv
OTOIXEIWV/TAOEWV TOU €§WTEPIKOU TTEPIBAAAOVTOG Kal OTTOTUTTWON AUTWY KE XPARON TOU POVTEAOU
STEEPLED kabwg kai n katdption avéAuong SWOT yia tov Opyaviouo.

MapakoAouBoupe cuoTnuaTik@ TiG Meyardoeig (Megatrends) (0TTwg evOEIKTIKA KAIPOTIKF) aAAayr,
TEXVNTH vonuooUvn, EVEPYEIQKOI TTOPOI), OTTWG AUTEG OTTOTUTTWVOVTAI OE OVTIOTOIXEG MEAETEG DIEBVWV
OpYQVIOUWY, WOTE VO TIPOODIOPICOUNE HE HEBOBIKOTNTO KAl COAQAVEID TIG VEEG TAOEIG, VO
ATTOTUTTWOOUNE TOUG KIVOUVOUG Kal TIG EUKAIPIEG TOU €§WTEPIKOU TTEPIBAAAOVTOG O€ TOTTIKG ETTITIEDO, YE
oTéX0 Tn oUvragn Kal UTTOBOAR TTPOTACEWV YIa TNV €yKaIPn QVTIMETWTTION A aloTroinon autwv
avTigToixa, atd Tov Opyaviouod pag.

H ouoowpeupévn euteipia avadidpBpwaong Tou Opyaviopoul £xel wg aTToTéAeopa Tn dnuioupyia evog
VEOU POVTEAOU OpyAvwaong Kal AeItoupyiag, CUPPWVA PE TO OTTOI0 OPABOTTOIOUUE KOI GUYKEVTPWVOUNE
TIG AEITOUPYiEG O€ EIBIKA KEVTPA PE OUYXPOVEG UTTOBOMEG, OTOXEUOVTAG O€ OIKOVOMIEG KAIHaKAG, OTnV
augnon NG atmodoTIKATNTAG KAl TOU apIBUOoU TwV TTAPEXOPEVWYV UTTNPECIWV.

Karaypd@oupe Kal aTrOTUTTWVOUME TIG UQIOTAUEVEG OIadIKOCIEG WOTE VO  ETTUYXAVETAlI N
ETTIKAIPOTIOINON, N OTTAOUCTEUCN TWV AEITOUPYIWV Kal N €§oIKovOunon TTOpwWY, HE HAKPOTTIPOBETUO
OKOTTO TNV algnaon TNG ATTOTEAEOUATIKOTNTAG, TNV TIPOWONoN METAPPUBNIcEWY Kal ThV TTapoxH
UYNAOTEPOU ETTITTEDOU UTTNPECIWV.

Xe e€&EMEN cival n TTpopnBeia evog ohokAnpwuévou ZuoTApatog HAekTpovikAg Alaxeipiong
AvBpwTrivou AuvopikoU kai MioBodociag pe OTOX0 TOV WnN@IOKO METAOXNMATIOUO Kal Tnv
avaBdaduion Tng S10IKNTIKAG IKAvVOTNTAG Kal AsiToupyiag Twv YTnpeoiwv Tng AAAE. To ZUotnua autd
OUYKEVTPWVEI OAN TNV ATTAITOUPEVN AEITOUPYIKOTNTA KAl UTTOOTNPICEI TNV AOKNON TWV ApPOSIOTATWY TwV
uttnpeoiwv TNG AAAE, TTpOoCapuolOUEVO OTIG EKATTOTE HETABOAEG TOU VOUOBETIKOU TTAaIgiou. Méow Tou
VEOU TTANPOQOPIOKOU CUCTANOTOG Ba eival duvaTr n €l0aywyr Kol EVNUEPWON TWV ATTAITOUPEVWV
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TTANPOPOPIWV KAl KUPIWG N agioTroinan Toug atrd SIaQOPETIKEG UTTNPETIES (eviaia BAan TTANPOPOPIWY,
TTapoxn €ykaipng Kai €ykupng SI0IKNTIKAG TTANPO®OPNONG).

Etiong, yia Tnv utrooTtrpign Tng AAAE oTn diayeipion €pywv TTANPOQOPIKNG, KABWG Kal aTnv UAoTToinoN
KQI GTNV OUVTAPNON £Qapuoywy Kal MANpo@opIakwy ZuoTnudTwy, Bpioketal o€ eEEAIEN N TTPpouRBsIa
EVOG OUVOAOU &£@aApUOYWV KOl EPYOAEIWV TTANPOPOPIKAG. ZUYKEKPIPEVA, TIPOKEITAI VIO
ETTIXEIPNOIAKEG KATNYOPieg OTTWG N diaxeipion épywv Kal xaptopulakiwv £épywv (Project and Portfolio
Management - PPM), n diaxegipion utnpeciwv mAnpo@opikAg (IT Service Management - ITSM), n
UTTOOTAPIEN TOU KUKAOU avaTiTugéng AoyiopikoU (Software Development Life Cycle - SDLC), mou
mepIAapBavel Tig d1adikaoieg, TN dlaXEipIon ATTAITACEWY, TIG OOKIPEG KOI TOV TTOIOTIKO EAEYXO TOU
Aoyiopikou (STLC — Software Testing Life Cycle), kaBwg kai Tn diac@dAion mroidTnTag Aoyiopikou (SQA
— Software Quality Assurance).

Z16)0I1 2025
MeTagu dAAwv oTOXEUOUE OE:

e Emkaipotroinon tou EtrevduTtikol MetappubuioTikou Zxediou (EMZ).

o AvATITUEN ETTINEPOUG OTPATNYIKWY Yia AgIToupyieg Tou Opyaviopou.

e AvAAuon oToIxeiwv Kal avdaTrTugn OIKOVOUETPIKOU HOVTEAOU yia Tnv TTPOBAewn €06dwv Kal
uTtoBoAR TTPOPRAEWewV 060wV eTTduevou €toug oTo AK, péxpl TNV opigopevn atmmd 1o MAK
TTpoBeopia UTTOBOAARG, WE TTAPAAANAO GUVTOVIOUO YIa CUYKEVTPWON OTOIXEIWV TTPORAEWEWV
YTnpeoiwv.

e YUYKEVTPWON OTOIXEIWV Kal UTTOROAN TOUG TTPOG avdapTnon otnv TTAat@opua ISORA.

o OAIKA avaokoTtnon Twv XuoTnudTwy Moiotntag Tou MXK.

e JuppeToxr ot OieBveic ouddeg epyaciag Kal ouvepyacia e €EWTEPIKOUG QOPEIG yia Tnv
avtaAAayr) TEXVOYVWOIag OTNV €POPMOYH EKTIMNTIKWY TEXVIKWY, TNV ETTIKAIPOTTOINCN Kal
BeATiwon Twv UPICTAPEVWY HEBOBWYV EKTIUNONG.

Apdoeig kal ‘Epya

o Emkaipotroinon epappoywyv OMZ ELENXIS yia Tnv €mAoyr Kol TTapakoAouBnon utrobéoewv
appodiotnrag AEZYT.

e €§EMEN ‘Epya Tapeiou Avakapyng Kai AVOEKTIKOTNTAG
o Wnoiakd ouoTtnua Alaxeipiong avBpwtrivou Auvapikou kal MioBodoaiag Tng AAAE

o [pounBeia epyaleiwv diaxeipiong UTTNPEECIWY TTANPOPOPIKAG

3.5.2 EvowpaTtwvoupe Tn Siaxeipion KIvBUVWYV OTIG ETTIXEIPNOIOKEG AEITOUPYIEG KAl OTN
AQun ammo@doewyv

AivovTag €ugacn oTnv avayvwpion Kal avTIMETWTTION Twv KIVOUVWY TTou eVOEXETAI VA ETTNPEACOUV TIG
eTIXeIPNOIakEG Asitoupyieg TnG AAAE, éxoupe ouoTroel doun Alaxeipiong Kivduvwy kal £xouv 1on
TpoodlopioTei Kal agloAoynBei o1 duvnTikoi kKivduvol yia Tn Aeitoupyia Tou Opyaviouou.

Evowpatwvoupe Tn diaxeipion Kivouvwy o OAoUg Toug TOMEIG AeiToupyiag Kai TG dladikacieg Aqyng
QATTOPACEWYV, EVEPYWVTAG TTPOANTITIKG, HEOW TOu VvEOu, OAOKANpwuévou MAnpo@opiakol ZucTripaTog
Aiayeipiong Kivduvwy Zuppépewaong (Compliance Risk Management) kai Emixeipnoiakwyv Kivduvwv
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(Enterprise Risk Management), Trou BpiokeTal o€ @Aaan uAotroinong. ZTOX0G €ival N EQAPUOYH MIAG
oAokAnpwpévng TTpocéyyiong o€ 0Aa Ta otddia Tng Alaxeipiong Kivduvwy, atmé tnv avayvwpion Kal
a&loAdynon, Péxp! TNV ETTIKOIVWVIa Kal TN dlayeipion T600 TwV KIVOUVWY CUPPOP@WONG 600 Kal Twv
opIgovTIwV KIVOUVwy Tou Opyaviopol. Tautdxpova, Ba avatrtuxBei Zxédio ETmixeipnoiakng Zuvexeiag
yia Tnv e€ao@dAion Tng adIdAeITTng Asitoupyiag Tou Opyaviopou, KoTd Tn SIGPKEIA KAl PETA ATIO
OTTOIOBNTTOTE KPIOIPO TTEPIOTATIKG, TTOU 0dNYEi 0TNn SIAKOTI TNG KAVOVIKAG TOU AEITOUPYIag.

21é)01 2025

MeTagl dAAwv oToXEUOUUE OFE:

e Anuioupyia KevtpikoU Mntpwou Kivduvwy.

o OpioTikotroinon Tou MAaiciou Alayeipiong Kivoivwv.

o Kart' eAdyxioTov dU0 (2) evnuepwTikéG dpaaclg (workshops) yia Bépata Alaxeipiong Kivouvwy.

o XxeBIOOPO TPIWV (3) VEWV Kal ETIKAIPOTTOINCN U@PIoTAPEVWY dladikaoiwy Tng AiglBuvong
Alaxeipiong Kivduvwy.

2e €§€MNiSn 'Epya Tapgiou Avakapuyng Kai AvOEKTIKOTNTAG

o WYnoeiokd ZuoTnua kataypa®ng, TrapakoAouBnong kai diaxeipiong kivouvwy otnv AAAE kai
KOTAPTION TTAGVOU ETTIXEIPNOIAKNAG CUVEXEIAG

3.5.3 AokoUpe TrepIBAAAOVTIKE, KOIVWVIKN Kal ETAIPIKN OlaKUBéPVNON, UIOBETWVTAG
KpITApia ESG

H AAAE evappovietal e TIG apXéG TG Piwoiung avamtugng, uioBetwvTtag KpitApia ESG oTtig
S108IKagieg AYnG atroPacewy, dIaXEipIoNg KIVOUVWY, TTpowbnaong KAIVOTOUIWY Kal dnuioupyiag agiag
yla Toug pyagopEVOUG KAl TO KOIVWVIKO oUVOAO.

Eiodyoupe T1a Kkpithpia ESG, akoAouBolUue T Oladikacia uttofoAig Twv ESG dedopévwy,
oupBadioupe pe TIG TTPwTOBOUAiEG Tng EE TTpog Tnv Trpdoivn PETABACN ME OTTWTEPO OTOXO TNV
epappoyn BEATIOTwV TTOoAITIKWwY MepiBalrovTikAg, KoivwvikAg kai ETaipikng AlakuBépvnong kai
EKTTAIOEUOUPE TO TTPOCWTTIKO HAG OXETIKA.

AkohouBoUpe To EupwTraiké vopikd TAaiolo, 6TTou, wg avabéTouoa apxr £TIDILIKOUKNE TNV TTPOPABEI
ayabwyv, UTTNPECIWY Kal £PYWV e PEIWPEVES TTEPIBAAAOVTIKEG ETTITITWOEIG KOTA TN SIGPKEIa TOU KUKAOU
{wnAg Toug, Ot OUYKPION HE QVTIOTOIXO TTPOIOVTQ, UTINPECiEG Kal €pya PE TIG idIEG BaOIKEG
AEITOUPYIKOTNTEG.

Emiong, dnuioupyoUue TrepIBAAAOV ypageiou «Xwpig XopTi» evw TTAPAAANAa €TTEVOUOUPE OTNV
ekkaBdpion, wneiotroinon kai améoupon 600 To JUVATOV WEYOAUTEPOU HPEPOUG TOU TnPOUMPEVOU
@UOIKOU apxeiou epapuogovtag TrapdAAnAa Toug kavoves Tng MoAimikAg KaBapng Emigdveiag
Epyaciag. H oTéyaon oe auyxpova BIOKAIMATIKA KTipia CUPBAAEI OTN TTPOCTACIA TNG ACPAAEING KAl
NG Uyeiag Twv €pyadopévVwY KOl TwWV OUVOAAQCOOPEVWY, OTn MEIWON TOou KOOTOUG Kal OTnv
€AOXIOTOTTOINGN TOU KTIPIOKOU TTEPIBAAAOVTIKOU OTTOTUTTWHATOG.

Mpog tTnv karelBuvaon auth, BpiokeTal o€ eEEAMIEN £PYO OXETIKA pE TRV Wn@lotroinon QuUOIKWY
apxeiwv Tng AAAE, pe 016X0 TN dpaCTIKA PEIWON TOU OYKOU TOU UPICTAPEVOU £yXApTOU apyeiou. To
£€pyo autd Ba GUPPBAAAEl yeVIKOTEPO OTNV TTPOCTACia Tou TEPIBAAAOVTOG PEOW TNG €§0IKOVOUNONG
XOpTIOU, TNG MEIWONG Tou KOOTOUG EKTUTTWOEWV, TOU KOOTOUG OVOAWOCIUWY  QWTOTUTTIKWV
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pnxavnudtwy K.a. ©a oupBdAAel emriong oTn peiwon Tou dIOIKNTIKOU @OPTOU, OTNV EUKOASTEPN
mpoéoBacn oe TAnpoopieg/apxeia, oTn MHeiwaon KOOTOUG €VOIKIOONG TTEPITTWV KOl TTBAVWG
AKOTAANAWY XWPWV Ypa®eiou Kal atmoBnKwy Kal oTnv BEATiwon TG €EUTTNPETNONG TWV TTIOAITWV
(TaxuTepa Kal £§’'aTTO0TACEWG).

Z1oxo1 2025
MeTagu dAAwv oTOXEUOUUE OF:

o Algpelivnon - KaTaypa®n KPITNEiwv Kal TTPoUTTOBE0EWY atmapaitnTwy WOoTE Ol EPAPUOLOUEVES
di1adikacieg / PEBOBOI EpyacTnPIaKAG avaAUCNG XNUIKWY va eVIAooovTal/ KaTnyopIoTToIoUvTal
WG "Tpaoiveg péBodor”.

o Kartaypagn kal TTapakoAolbnon o€ Tpiunviaia BAon Twv BACIKWY aVOAWCINWY eKTUTTWONG
(xapTi, ypa@itng, povadeg TUPTTAvWY) ava Kevrpikf YTpeoia Kal o oxéon Pe TO avlpwTTivo
OUVOMIKO QUTWV.

e AUEnon kar £€10G Tou TTOCOOTOU TWV epyalopévwy Trou ektraidedovTal o€ deikTeg ESG.

Apdoeig kal ‘Epya

o Algvépyela eBeAovTIKAG dpdang atéd Tnv AAAE.
o Kartaypa@n TeKUNpiwv I0TOPIKOU €vOIAQEPOVTOG Kal agloTroingn autwy Pe Tov oTadlakd
EUTTAOUTIONO OXETIKWY TUAAOYWV.

Ze €§EMEN 'Epya Tapeiou Avakapuyng Kai AVOEKTIKOTNTAG
o  Wnoiomoinon ®uoikwyv apxeiwv Tng AAAE

3.5.4 MepipvoUpe yia TRV TAPNON KAavovwyv XPNOTAS dnpooiovodikKAg dlaxeipiong,
A€ITOUPYOUE PJE DIAPAVEI KOI OKEPAIOTNTA KOl AOyodoToUpE KaBnuepIvd

EoTialoupe otnv kaAutepn Siaxeipion Tou TTpoUtroAoyigpoU darravwyv Tou OpyaviopouU, TTPOKEINEVOU
va KOAU@BoUV avaykeg Twv YTTNPEoIWY, va xpnuatodotnBouv dpdoeig Tou ETixeipnoiokol Xxediou,
Tou ETevduTikoU-MeTappuBIOTIKOU Kal ZTPATNYIKOU ZXedIA0UOU PaG Kal VO EQAPPOCTOUV TTONITIKEG
egoikovounong datravwy Kal BEATIOTNG BIOXEIPIONG TWV OIKOVOUIKWY TTopwv. EmSiwEA pag atroTeAei n
OTTOTEAECUATIK) SNMUOCIOVOMIKA SIOXEipPION TWV TOPWV e TNV EYKAIPN ATTOTTANPWUN TwV
OIKOVOUIKWYV UTTOXPEWCEWYV Pag, dIac@aAi{ovVTag TN GUVEXA KAl TTICTA TAPNON TWV APXWYV VOUINOTATAG
KAl KAVOVIKOTNTAG.

H FAOTY, ¢é6soe o€ Asitoupyia 10 véo OAokAnpwpévo MNMAnpogoplakd Zuotnua ONZ/TAOTY Ttov
lodvio Tou 2024, pe yvwpova TNV atmodoTIkOTEPN NAEKTPOVIKA SIaXEipIoN TWV OIKOVOUIKWY dEQ0UEVWV
KGBe YTnpeoiag kai ouvoAikd Tng AAAE, avtikaBiotwvtag 1o MAnpogopiakd Zuotnua Mntpwou
Aeopetoewv (MZMA). To véo autd oUoTnua €xel 0TOXO va CUPBAAEl 0TV NAeKTPOVIKA dlaxeipion Tou
peydAou OyKOU TwV OIKOVOUIKWY Oedopévwy. H BiaAeiroupyikdTnTd Tou, TOOO HE TO UTTAPXOVTQ
ouoTApara eviég TnGg AAAE 600 Kal pe TPITOUG QOPEIG, ETTITPETTEI TNV EVIOXUON TNG NAEKTPOVIKOTTOINONG
TWV OIKOVOMIKWYV JIadIKATIWY. X€ KEVTPIKO ETTITTESO ETTITUYXAVETAI O ATTOTEAETUATIKOTEPOG GUVTOVIOUAG,
n KaBodriynon Kai n eOTITEIR OAWV TwV YTTINPECIWY WG TTPOG TN CWOTH ATTOTUTIWON TWV dATTAVWY KAl
TOU UWOUG TWV aTTANPWTWYV UTTOXPEWOEWY, HE TTAPAAANAN €kdoon OXeTIKWY EkBECEWY Kal Avapopwy.
Me Tov TpOTTO QUTO, dlac@aAileTal n opBr) Kal gviaia OIKOVOUIKA AgiIToupyia Kal 0 €Aeyxog Twv
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OIKOVOUIKWYV OTOIXEIWV Kal BIadIKaoIWyY, CUM@WVA HE TIG OPXEG KAl TOUG KAVOVEG TNG XPNOTHG
dnpooIovouIkAg dlaxeipiong.

ZUVTOVICOUUE TIG EVEPYEIEG VIO TN CUYKEVTPWOT TWV OTOIXEIWYV, TNV TTAPAKOAOUBNGON Kal Tov EAEyX0 TNG
TTOPEIOG TWV EVTAYPEVWY OTO GUYXpnUaTodoToupevo okEAOG Tou TMAE épywv KabBwg Kal EKEVWVY TTou
xpnuatodotouvTal ammd 1o Tapeio Avakapywng Kai AVOEKTIKOTNTAG.

Emituyxdvoupe Tn Olagdveia, PEOCw TG avapTnong o€ dnuocia JIaBoUAEUCN TwWV TEXVIKWY
TTPodIaypaPwyY dnUociwy dIaywVvIoPWY Kal Tn dNUOCIEucn O€ €UPWTTAIKO 1 Kal €BVIKG €TTITTESO TWV
SI0KNPUEEWV yia TNV TTpopABeia ayaBwyv 1 TTApOXNG UTTNPECIWY, €VW KAvoupe Xpnon diebvwg
AVAYVWPIoPEVWY  TTPOTUTTWY  dnpioupyiag, €QApPOYAS Kal diaTApnong ZuoTApatog Alaxeipiong
MoiétnTag.

N\oyodoToUue KaBNuepIva Pe TN dnpocicuon BACIKWY OTOIXEIWY Kal ATTOTEAEOUATWY, UTTORAAAOUNE
TAKTIKG EKOECEIG VIO TIG ONUAVTIKEG BPACTNPIOTNTEG TG APXNG, TOCO WG TTPOG Tn Aloiknon 600 Kal wg
TIPOG TNV TTOAITIKF NyETia Kal UTTORAAAOUE ETHOIO £KBETN TTETTPAYHEVWY TTPOG TN BOUAR.

Emdiwkoupe TNV oTmoTpoTf), Tn OlEpelivnon, Kal TNV OVTIMETWTTION @aIVOPévwy dia@Bopdg TTou
apopouv oTnNV €UTTAOKA UTTAAAAAWY O€ TTOIVIKG Kal TTEIBAPXIKA TTapaTTwpaTta. Mepiyvouue yia n
OlevEPYEIa EAEYXWV TTEPIOUCIOKAG KaTAoTaoNng Twv UTTaAAAAwY TG AAAE, diepeuvolpe TTANPOQOpPIEG
TTOU a@opolv oTnv €UTTAOKA UTTAAAAAWV pag Kal SlEvEPYOUHE OTOXEUPEVOUG OIKOVOMIKOUG Kal
BIOXEIPIOTIKOUG EAEYXOUG dNUOCIWY UTTOAOYWV KAl dNUOCiwV dlayeIpioewy.

JuvakéouBa, eTEPXETAl N EVNUEPWON TWV OPHPOdIWY OPyAvwy HPE Ta aveupeBévia oTolxeia Kal n
TTEI0aPXIKN i TTOIVIKH Biwén Toug.

O Opyaviopdg avatTuooel, 0TO TTAQICIO TwWV APPOBIOTATWY TOU, £va eUPU SIKTUO CUVEPYACIWY PE AAAEG
Apxég, Popeig kal YTrnpeaieg Tou Anpoaiou, Je OKOTTO TNV avTaAAayr TTANPOQOPIWY Kal ATTOYEWY, TNV
avaAnyn Koivwyv 8pdoewy Kal TNV OTTOKTNON TEXVOYVWOIAG Kal EUTTEIPIWV YIO TNV TTPOANWN Kai TNV
KOTAOTOAR TNG dlaBopdag OTIG YTTNPETIEG TOU.

21é)01 2025
MeTagu dAAwv oTOXEUOUUE OE:

o Agvépyela 10 eTnoiwg eAéyxwv TapakoAolBnong ektéAeong Twv [Npoltroloyiopwy Twv
Mepipepeiakwv kar EIBIKWY ATToKeVTpwHEVWY YTTNPEeoIWY TNG AAAE.

o Kartdprtion oxediou MIMAZ.

o 'Eykaipn 81euBETNON TWV AITNHATWY BATTAVWV.

e YAotroinon delypdatoAnTITIKoU eAéyxou o€ 18 opyavikég povadeg Tng ApXNg yia Tn dIaTTioTwaon TNG
0pBrG aToTUTIWONG TWV TTAYIWV OTO AVTIOTOIXO TTANPOYOPIaKS GUCTNUA.

o Eiompagn mpo emoTtpoewy 1,8 ek. € atrd Tn diaxeipion Kal ekroinon dnPociou UAIKOU.

e Evépyeieg yia TNV €TMTUXA €TACIO €MOEWPNCN TOU POpPEA TTIOTOTTOINONG TTEPI EPAPHUOYNG TOU
>uoTtruaTtog Alaxeipiong Moidtntag katd 1o MpdTutro ISO 9001.

o Aevépyeia 30 eowTEPIKWY EAEYXWV O€ BIadIKATIEG Kal AsIToupyieg Twv YTTNpeoiwy Tng AAAE.

o Alevépyeia 65 eEAEyXWV TTEPIOUTIAKAG KATAOTAONG TTPOICTAPEVWY KAl UTTAAAAAWV.

o Algvépyeia 30 eMTOTTIWY AIPVISIAOTIKWY EAEYXWV OTIG YTTNPETIEG.

o Alevépyela 75 eAEyXwV yla EVTOTTIONO TTOIVIKWV OBIKNPATWY Kal TTEIBAPXIKWY TTAPATITWHATWY
uttaAAAAwv Tng AAAE.

e AgioAdynon kai Oiektrepaiwon TouAdxiotov Tou 80% Tou GuVOAOU TWV KATAYYEAIWV TTOU
TEPIEPXOVTAI O€ yvwon TnG AlelBuvong EcwTepIKwY YTTOBETEWY.

o Katdption AmoloyioTikAg 'EkBeong lMempaypévwyv Tng AAAE yia 1O TTponyoUpevo €T0G Kal
uTToBOAA OTNV TTOAITIKA Nyeaia.
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e XUvTOgn TpIUNViciwv ekBEéoewv yia TIG Baoikég dpaaTnpidTnTeG TNG AAAE Kkai yia Béuata TTou
avakUTITouv Katd Tn Aerroupyia Tng kai uttoBoAry otov YTmoupyd EBvikiig Oikovouiag kai
OIKOVOMIKWV.

e Anuoaicuon pnviaiag €kBeong yia TNV EEAIEN Kal SIGKUPAVAT TWV QOPOAOYIKWY ECOBWYV.

e YAotroinon 3 ekdnAwoewv OXETIKA pe To €pyo TNG AAAE oTtnv EAAGSa Kal 0TO EWTEPIKO.

e Yi00¢Tnon oUyXpovwV TTIONITIKWY ETTIKOIVWVIOG.

Apdoeig kai Epya

o Alggaywyn €peuvag Kal HETPNON avTiAnwng oTo £§WTEPIKO TTEPIBAAAOV yIa TNV KATATIOAEUNON
NG d1apBopdg otnv AAAE, péow Tou KaBopPIoPoU OXETIKOU O€ikTn, Katd a) Tnv évapén kai B)
AAgN Twv dpdocwyv TNG ZTPATNYIKAG YIa TNV KATatToAéunon Tng AlagOopdg.

Z.Z. 5: Emdiwkopeva AtroteAéoparta / AgikTeg

To 2025, péow Kal TwV TTIo TTAVW OTOXWYV, OPACEWV KAl £PYWYV, ETTIOILKOULE:

e OpioTikotroinan Tou MAaigiou Alayeipiong Kivouvwv.

e Anuioupyia Kevipikou MnTpwou Kivduvwy.

e Meiwan mepIBaAlovTiKOU ammoTUTTWHATOG TNG AAAE.

o Opbn dlaxeipion TwWV TOTWOEWV.

e BEATIOTN KATOVOWR TWV OIKOVOUIKWY TTOpwV Tou Opyaviopou.

e Xpnot TapakoAoUBnon Kai kAT  €70G MEIWON TwV ATARPWTWY Kal  AngImpoBecuwv
UTTOXPEWOEWY Tou Opyaviauou.

o ‘Eykaipn €€6@ANCN XPNHATIKWY EVTOAUATWY KAl EVTOAUATWY TIPOTTANPWHAG HECA OTIG OPICOUEVEG
TTpoBeopieg, BAoel TwV OPICOPEVWY aTTO TNV KEiPEVN VOopoBeaia d1adIKaoiwy.

e YwnAr amoppé@non TwV TTOTWOEWV.

e AtroteAeopartiki aglotroinon Twyv TOpwv Tou Tapgiou AvBEKTIKOTNTAG Kal AVAKAUWNG.

e Evioxuon T1ng diagdaveiag Kal TG Aoyodooiag ME  ETTEKTOON TwV OnUOCIOTTOIOUMEVWV
aTToTEAECUATWY TNG APXNG.-

e Alao@dAion Tng akepaidTnTag otov Opyaviouo.
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4. TAaiocio Tou oxediou Avakauwng Tng EAANVIKAg Oikovopiag
(EAAGOa 2.0)

16611: Wneiak6g MeTaoXNUATIONOG TWV POPOAOYIKWYV EAEYXWV

H petappuBuion otoxelel otnv avaBdBuion Twv wnelakwy uttodopwyv Tng AAAE, woTe va eival
aTToTEAECHATIKOTEPN N aglotroinon Tou peydAou Oykou Oedopévwy TTou O1aB€Tel, KaBwg Kal n
TTAPOKOAOUBNON TWV OIKOVOUIKWY GUVAAAQYWV.

Me Tn ouyKekpIPEVN YETAPPUBUION QVTIUETWTTICOVTAI ONUAVTIKG BEuaTa WG TTPOG TNV agloTroinon Twv
TTapatrdvw dedopEvwy, Ta oTToia Adyw TOU OYKOU TOUG dev UTTOPOUV va avaAuBoUV atToTEAEOUATIKG YE
Ta oupBaTik@ epyaAeia diaxeipiong dedopévwy Tou dlabétel n Apxr. ETmiong, Ta u@ioTdueva
TTANPOYOPIAKE CUCTAPATA TTAPOUCIAJOUV GCNUAVTIKOUG TTEPIOPIOUOUG WG TIPOG TIG BUVATOTNTEG
TIPOCAPHUOYAG O€ VEEG AVAYKEG WG TTPOG TN BIACUVOEDT KaI TNV OAOKANPWON TWV SESOUEVWIV.

AvoAuTIKOTEPA, N PHETAPPUBUICN OTOXEUEI OE:

o Méyiotn aflotroinon Oedopévwy yIa TNV QVTIMETWTTION TNG QOPOAOYIKAG aTrdTnG Kal TOou
AaBpepTtropiou.

o Exouyxpovioud Twv KPIoIHwV TTANPOQOPIOKWY CUCGTNUATWY TNG APXNG HE EVOWNATWON TWV
O1adIKACIWV EAEYXOU O€ AUTA.

o ETmékTaon Tng cUAOYAG SedoPEVWV Kal TNG ECWTEPIKAG Kal EEWTEPIKAG DIAAEITOUPYIKOTNTAG.

o AVATITUEN PNXAVIOUWV AAWNG OTTo@aoewv Pe Bdon Ta dedopéva Kal TNV AUTOPATOTIOINCN
OI108IKACIWV.

e YAotroinon eAEyXwV Kal EPEUVWV OTTO TO YPAPEio.

o HAekTpOVIKr) d1acUvOECN PE TO XPNUATOTTIOTWTIKO oUOTNUA yia Tn GUAAoyr, €TTeCepyaaia Kai
aglotroinon Twv OTOoIXEIWV TwV TPATTECIKWY AOYOPIAOHWY YIa OKOTTOUG €AEyXou Kal ARWNng
UETPWV.

H peTappuBbuion ouvioTaTtal oTIG akOAouBeg OpAOEIG:

e Exouyxpoviopd Twv duvaToTATWY aglotroinong dedouévwy PECW TNG avATITUENG €vog vEOU
mepIBaAAovTog ETixeipnoiakng Euguiag kai AvdAuong Aedopévwy. To €pyo autd agopd oTnv
TpounBela evdg cuoTAPATOG avaAuong kal €§opugng dedouévwy Tou Ba TrepIAaPBavel TV
uI0BéTNON  1I0XUPNG  APXITEKTOVIKAG  Oedopévwy, Tnv  avamTugn koivou  amobeTnpiou
peTadEDOPEVWY, TNV TTPOUNBeIa KATAAANAWY AUCEWV AOYIGHIKOU Kal TNV avAaTITUEN TEXVIKWVY Kal
€PYOAEiwWV TEXVNTAG vonuooUvNng Kal PNXAVIKAG HABnong, 0TTwg PovTéAa TTpOyvwang, £€6pugng
Oedopévwy, OTATIOTIKAG KOl TTOOOTIKNAG avaAUCNG, TTPOCOUOIWOEIG K.a. TTou Ba odnynoel aTnv
KOAUTEPN EKPETAAAEUON TWV dedopévwy TNG AAAE.

o [MAApnN evepyoTToinon Tou cuaTApaTtog myDATA, To 0TT0i0 GUAAEYEI TA OESOPEVA TWV OIKOVOUIKWV
OUVOANOYWYV TWV ETTIXEIPATEWVY (OAOKANPWONKE).

o Avadiopydvwaon Tou EAeYKTIKOU pnxaviopoU Tng AAAE pe Tn BegpoBETnon Kai evepyoTroinon Twy
EAeykTikWv Kévipwy ag ABriva kal @ecoalovikn (OAOKANPWONKE).

e AvATITUEN NAEKTPOVIKWYV £PYOAEiWY UTTOOTAPIENG TwV Eppecwy Texvikwyv EAéyxou.

o Néo OAokAnpwpévo MAnpogopiakd Zuotnua dopoloyiag, HEGW Tou OTToiou Ba uTToaTNPIOVTal
TAAPwWG N dlaxeipion Twv uTToBECEWY EAEyXOU, N AuEC TTPOCRAaCN yia Adyoug eAéyxou o€ OAa
Ta Ol0Béoipya dedopéva TwV POPOAOYOUHEVWY, N OUTOMATOTIOINGN TWV JIOOTOUPWOEWY, N
QUTOUOTOTTOINGOT TNG OUVTAENG TWV QUAAWYV KOl TWV ava@opwy AEYXOU, KaBWG Kal N UTTOGTAPIEN
TWV NAEKTPOVIKWV KOIVOTTOICEWV.

e AvamTugn Tng epapuoyng EAEMXOZlive yia tov PePIKO €MITOTIIO €AeyXO (OAOKANPWONKE, o€
€CENIEN N avaBabuion Tou).

e AvoBewpnon kol avofdduion TnG CUuveEPYOOTiag HE TO XPNMATOTIOTWTIKO GUOTNHA yia Thv
TUTTOTTOINGT, QUTOUATOTTOINGN KAl ETTEKTACT) TWV BIOBIKATIWY avTOAAaynG deSOUEVWVY.
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16614: Alaouvdeon Tapeiokwv Mnxavwv kai POS

H peTappubuion otoxelel oTn dIaoUVOEDN TWV TAPEIOKWY PNXAVWY KAl TWV UNXAVIOUWY TTANPWHWY PE
xpAon kaptwv (POS) pe TN @opoAoyikhy dloiknon og TTpaypaTikd xpoévo yia Tnv Tpowenon Tng
1aPAVEING, TOU UYIOUG avTaywVvIoHoU KAl TNV QVTIMETWTTION TNG GOPOAOYIKAG aTTATNG.

Méoa amd mpoxwpnuéveg TEXVIKEG avaAuong dedopévwy Kal KivOUvou Ba aTToKaAUTITOVTal POTiRa
UWNARG TTBavOTNTAG aTTATNG Kal ATTOKPUWNG CUVAAAQYWV.

H peTappubuion cuvioTatal oTIG OKOAOUBEG BPATEIG:

e Tnv eKTTOVNON KAl UIOBETNON TwV TTPOBIAYPAPWY TNG dIacUvOEONG TWV TAPEIOKWY UNYXAVWYV PE
Ta TeppaTik@ POS yia tn diaoc@dAion 611 KGBe TTANpwr pE KApTa Ba Kataypd@eTal kai Ba
peTadidetal atnv AAAE (0AoKANPWONKe).

e Tn dnuioupyia UTTOBOUNG Kal EQAPHOYWY YIa TNV TTAPAKOAOUBNON Kal EAEYX0 TwV CUVAAAQYWY
TWV TOUEIAKWY UNYXAVWV.

16616: Ofomion PETPWV KOl KIVATPWYV Yid TNV aufnon Twv NAEKTPOVIKWV
ouvaAAaywv

H petapplBuion atmrookoTrei 0Tn Peiwan Tou S10IKNTIKOU BAPOUG YIa TIG ETTIXEIPATEIG KA1 OTN BEATIWON
TNG QOPOAOYIKNAG CUUNOPPWAONG HECW TNG TTPOWBNONG TwV NAEKTPOVIKWY guvaAaywv. H AAAE Ba
Kavel xprion Tng TAat@oppag myDATA yia Tnv TAPNon NAEKTPOVIKWV BIBAIWV, TNV NAEKTPOVIKN
TIMOAGYNON Kal TN S1acUvdeon OAWV TwV QOPOAOYIKWY TAPEIOKWY UNXAVWY WE T TTANPOQOPIaKA
OUCTAMATA TNG, TTPOKEINEVOU Va SIEUKOAUVOEI N autduaTn CUUTTARPWGN TWY GOPOAOYIKWY dNAWCEWV
KAl VA eVIOXUBET N aTTOTEAECHATIKOTNTA TWV POPOAOYIKWV EAEYXWV.

AvaAuTiKOTEPQ, N HETAPPUBUICH OTOXEUEL:

e XTn OlaTAPNON Kal €TMEKTOCN TWV KIVATPWY Yid TNV TIPAYHATOTTOINCN TwWV TANPWUWY HE
NAEKTPOVIKG péoa.

e XTnV €VEPYOTTOINGN TNG TTAATPOPHAG YIa TNV NAEKTPOVIKA Tipnon BIBAiwv, TTpoo@EépovTag éva
ouvePYaTIKO TTEPIBAAAOV yia TNV TIHOAGYNGN ayabwv Kail UTTNPECIWY (OAOKANPWONKE).

e XNV avatTuén Tou TEPIBAAAOVTOG TOU Wn@IakoU deATIOU aTTOOTOAAG (O€ £EEAIEN).

e XTnV eykaBidpuaon HIaGg OxEONG EYTTIOTOCUVNG HETAGU eTTIXEIProewV Kal Poporoyikig Aloiknong,
61moU N €8€AOVTIKN) CUPPOPPWON Ba GUUBAAEl OTNV OTTOPUYR TNG POPOAOYIKAG ATTATNG KOl TOU
AaBpepTTOPIOU, EVW) Ol GUVETTEIG ETTIXEIPAOEIS Ba BIEUKOAUVOVTAI OTNV EI0TTPAEN TWV ETTIOTPOPUWV
@O6pou TToU SIKaIoUVTAl.

16656: Néo TTAaiolo katatroAéunong Tou AaBpepTropiou KUpiwg yia TTPoiovTa
TTou utrékelvtal o EQK

H peTappuBuion atrooKoTrei aTn OTAPIEN TNG KATATTOAEUNONG Tou AaBpepTTopiou, 18iWG yIa Ta TTPOIGVTA
TTOU UTTOKEIVTAI O€  €I0IKOUG  @Opoug  KatavaAwong (Katrvikd, oAKOOA, evépyela) HECW TOU
EKOUYXPOVIGHOU TwV CUCTNPATWY TTapakoAouBnong, Twv dIadIKaoIwV EAEYXOU Kal ToU EEOTTAICHOU TWV
TEAWVEIWY, TTPOKEINEVOU VA augnbei N aTrOTEAEOUATIKOTNTA TWV EAEYXWV TwV QopTiwv. [a Tov oKoTrd
autdv aTmaiteital €mmiong n avaBdduion Twv TAnpo@oplakwy ouoTnudtwy Tng AAAE Tou eival
aATTAPAiTATA YIa TRV ATTOKTNON TTANPOPOPIWY aTTO EUPWTTAIKEG Kal €BVIKEG BATEIG BESOUEVWV.
AvVaAuTIKOTEPA, N PETAPPUBUION OTOXEVEL:

e XTOV TEPIOPIOKS TNG ATTWAEIOG €00dWV PECW TNG EVIOTIKOTIOINONG Kal avaBdduiong tng
KATATTOAEPUNONG TOU AaBpepTTopiou.



11710 EQHMEPIAA THX KYBEPNHZEQX Tevxog B'1312/18.03.2025

AAAE

Ave€dptntn Apxn
Anpooiwv Eadbwy

e XTnV TTPOOTAGIO TNG KOIVWVIAG aTré TNV KATavAAWON TTApAvoHwY, VOBEUPEVWY, ETTIKIVOUVWY Kal
eTIBAABWY yIa TO TTEPIBAAAOV TTPOIOVTWV.

e 2TnVv augnon Tng gioTrpagng 1diwv TépwVv TNG Eupwaikig ‘Evwong.

e >Tn dIa0@AAIGN TOU UYIoUG aVTAYWVIOUOU Kal TNV TTPOC0TACia TG KATAVAAWONG.

e 2TnVv TTApakoAouBnaon Tng diakivnong Twv TIPOIGVTWY EVIOG TNG XWPAG HE 1IB1aiTEPN £UPacn o€
auTA TToU dIETTOVTal aTTO EI0IKG KABEOTWTA.

H peTappuBbuion guvioTtatal 0TI akOAouBeg SpAOEIG:

e Tov ekouyxpovioud tou cucTtripatog AvdAuong Kivoivou yia oToxeuon eAéyxwv améd tnv
TeAwvelakn YTnpeoia atn diakivnon TPoiovTwy.

e Tnv ékdoon 19 KAVOVIOTIKWY OTTOPACEWV/EYKUKAIWY €W TO TEAOG Tou 2022 (0AOKANPWONKE).

e Tnv gykardoToon 42 cuoTnudtwy X-Rays yia €AeyXo ammookeuwv €wg To TEAOG Tou 2022
(0AOKANPWONKE).

e Tn Oéon o€ Tapaywyikr Asiroupyia 8 auTokivoupevwy ocuoTnudtwy X-Rays odpwong
EUTTOPEUPATOKIBWTIWY €wg Tov lodvio Tou 2026.

e Tnv oAOKARPWON TOU CUCTAPOTOG AIOTTOINONG OEDOUEVWV EICPOWV — EKPOWV PEXPI TO TEAOG TOU
2024 (oAoKANPWONKE).

e Tnv gvepyoTroinon TOU OUCTAPATOG TrapakoAouBnong Tng dlokivnong @opTnywy Kai
EUTTOPEUPATOKIBWTIWV.

16643: KwdikoTtroinon kai arAoTtroinon Tng ¢opoAoyiknAg vopobeaiag

To Ymoupyeio EBvikAg Oikovopiag & Oikovopikwv kai n AAAE 6a amAoucTteloouv kal Ba
ETTIKAIPOTIOIOOUV T VOUOBETia yia TOUG KUPIOUG GOPOAOYIKOUG KWIIKEG, TOV KWOIKA TEAWVEIWV Kal
OAEG TIG OXETIKEG OIATAEEIG TOU TTAPAYWYOU JiKaiou cUP@wva pe TIG BEATIOTEG TTPaKTIKEG TNG EE. ETTiong,
n AAAE avolapBdvel Tnv €TMKaIpOTIOiNOn Kal Tov €Kouyxpoviopd Tou Kwdika Popoloyikrg
AladIkaoiag, Twv aTToPAcewV Tou AIOIKNTA Kal Twv eYKUKAiwv Tng AAAE, cuptrepiAapBavopévng Tng
ouvTagng TwV TPOTTIOTTOINCEWY TIOU aTaITOUVTIal Yid TNV Wn@Iotroinon Kal ommAoUcTeEuUan Tng
@opoAoyIkrg dioiknong. To Ytoupyeio EBviKAg Oikovopiag & Oikovopikwy kal n AAAE Ba avamtigouv
€miong ouoTnua  dlaxeipiong  TrePIEXOUEVOU  Kal  €1I0IKH  I0TOOEAIdA  yia TNV  evnuépwon Twv
POPOAOYOUNEVWY, £TOI WOTE va evioxubBouv n dia@dveia, n ao@aAeia OIkaiou, n @OPOAOYIKA
OUMMOPPWON Kal TO ETTIXEIPNMATIKO TTEPIBAAAOV.

AvoAuTIKOTEPQA, N HETAPPUBUICN OTOXEUEL:

e 3TN peiwon NG SIOIKNTIKAG ETTIRAPUVONG VI TOUG OPOAOYOUNEVOUG TTONITEG KAI ETTIXEIPFOEIG TTOU
amoBappUvouv €TTEVOUCEIG TTOU TTPOKAAEI N TTANBWPA VOPWY KAl ATTOQPACEWV, Ol OTIOIEG
TPOTTOTTOIOUVTOI CUVEXWS HE OTTOTEAECHA VO UTTAPXOUV QVTIQAOEIG, DUOKOAIEG epunveiag Kai
EQAPHOYNG KAl ETTOPEVWG VO UTTAPXEI VOUIKY aBeBaidtnTa.

e X1 O140s0on OTOUG @QOPOAOYOUHEVOUG TIPOORAONG Of ETTIONMPEG, €YKUPEG KAl OKPIBEIG
TTANPOYOPIEG TTPWTOYEVOUG KOl DEUTEPOYEVOUG POPOAOYIKNG VOUOBETIAG.

e XTn OleukOAUVON TNG €OEANOVTIKAG OCUUPOPPWONG TIAPEXOVTAG OTOUG TIOAITEG  ETTOPKEIG
TIANPOYOPIEG PE ATTAOTNTA KAl OUOIOUOP®Ia.

H peTappuBbuion ouvioTartal 0TI akOAoUBeg OpAOEIG:

e Tnv KWwJIKOTTOINON KOl €VOTIOINON TNG QOPOAOYIKNG VOpoBeTiag 6oov agopd aTn Qopoloyia
€1000ApaTog Kal KepaAaiou, Tov PIA, Tn popoAoyia xapToornuou, TIG PopoloyIKEG dIadIkaaieg,
TNV €ioTTpagn dnuociwyv eaddWV Kal TOV TEAWVEIOKS KWOIKA.

o Tnv evOwWPATWON TNG OXETIKAG OEUTEPOYEVOUG VOUOBETIag.
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e Tn Onuioupyia evog oUCTAPATOG SIOXEIPITNG POPOAOYIKAG TTANPOPOPNCNG, TO OTT0IO va dIaBEéTel
6An TNV atrapaitnTn TTANpoopia g PopoAoyoupevous Kal oTeAEXN TNG AAAE.

e Tnv avapdépewon Tou Kwdika PopoloyikAg Aladikaciag WOTE va EKOUYXPOVIOTE PE TIG
UAoTTOI0UPEVEG ETTEVOUCEIG WN@IaKOU peTaoxnuatiopol Tng AAAE (oAokAnpwOnke).

e Tn dnuioupyia otnv AAAE AietBuvong ESuttnpétnong (oAoKANPWONKe)

e Tnv ul0BéTNON HIOG TTOAUKAVOAIKAG TTPOCEYYIONG Yia Tnv TTapoxr dwpedv TTpdoRacng OTo
TTEPIEXOUEVO, EEKIVWVTAG aTTO €vav KOIVO ATTOKAEIOTIKO SIKTUAKO TOTTO TOu YTToupyeiou EBvIKAG
Oikovopiag & Oikovopikwy Kal Tng AAAE.

16291: Wneiakog Metaoxnuatiopos tng Dopoloyikng kai TeAwvelakng
Ailoiknong

H emévduon ammookoTei oTnV €TMITEUEN TOU WN@IakoU peTaoxnuatiopgol tng AAAE Kal TwV OXETIKWV
UTTNPECIWY, O OTTOI0G avauEveTal va evioxUoel TNV IKavoTnta TNG AAAE Kal va BEATIWOEI TIG TUVOAIKEG
emdooelg TNG. Me Tnv eTTévducon Ba avaBabuIoTel N TTOIGTNTA TWV UTTNPECIWV TTOU TTOPEXOVTAI O€ IDIWTEG
KaI ETTIXEIPATEIG KA, TEAIKA, 01 @Opol Ba KaTaaToUV o @IAIKOI TTPOG TNV AVATITUEN, HE OTTOTEAETHA VO
BeATIwBOUV N @opoAoyikr dloiknon Kal n ioTrpagn Twv @épwv. Me Tnv eTTévducn auTh evotrololvtal 18
UTTOEPYa WNQIOKNG uttodoung Tmou Ba ulotroinBouv ammd Tnv AAAE, Ta oTToia KAtatdooovTal o€
TE0OEPIG TOUEIG TTaPEUBaanG:

1. AvtikatdoTaon Twv BaoIKWYV YNQIOKWY CUCTNUATWY Kal ETTEKTACN TNG AEITOUPYIKOTNTAG TNG
TAPOXAG UTTNPECIWY, OCUMTTEPIAAUBAVOUEVNG  TNG  €POPMOYNG  MNXAVIOPWY  YIid  Th
OIOAEITOUPYIKOTNTA TWV TTANPOPOPIaKWY cuoTNUATWY TNG AAAE pE TO CUOTANOTO TPATTEQIKWY
TTANPOPOPIWV.

2. Autopatotroinon Twv dIadIKaciwy ypaeiou Kal Epyaaiag.

3. Wnoiotroinon Twv AOYIOTIKWYV Kal GAAWY EAEYXWV.

4. AvoBdBuion Twv UTTNPECIWY YIQ TOUG POPOAOYOUNEVOUG.

H petappuBuion cuviotatal ota akdAouba uttoépya:

YToépyo 1: Avatrtugn Néou OAokAnpwpévou MAnpogopiakoU ZuoTtrhpatog dopoloyiag kar EAEyxou
Agpopd otnv avdmTuén evég véou ONME Popoloyiag, To omoio Ba evotrolei Ta TTePIBAAAOVTA TwWV
upioTauevwy ouoTtnudtwy TAXIS - TAXISNET — ELENXIS, Tov avaoxediaoué Kal EKOUYXPOVIOUO TwV
O1adIKaCIWV TTou UAOTTOIOUV Ta €V AOyw CUCTAUATA, TNV €voTroinon Twv BAcewv dedopévwy, TV
QVATITUEN EVIQiWY UTTOOUOTNPATWY OTN BAcn oUYXPOovwY OXESIACTIKWY aPXWV Kal TEXVOAOYIWV.

Ytoépyo 3: Avamtuén Néou OAokAnpwpévou MAnpo@opiakol ZuoTrpaTog yia 1o [evikd Xnuegio Tou
Kpdroug

To uTToépyo a@opd oTnV avatrTuén OAOKANPWHEVOU TTANPOPOPIAKOU CUCTHANATOG YIA TIG OVAYKES TNG
levikng AielBuvong Tou Mevikou Xnueiou Tou Kpdroug (FAMXK), péow Tou oTtroiou Ba utTopoulv va
oAokAnpwvovTal ol KaBnuePIVEG AEITOUPYIEG TwV YTINPECIWV OXETIKA PE TN KOTAXWPION Kal dlaxeipion
EPYAOTNPIOKWY OEIYUATWY KOl WUn €PYACTNPIAKWY EPYOOIWY, TV TTApAKoAouBnon Tou ZuCTHPATOG
Alaxeipiong Moidtntag, 1 diadikacia poundeiwyv péow ETEMMAA kai atmodrkng kai Tn diaxeipion
€000WV.

Ymoépyo 4: Avamtugn OAokAnpwuévou TMAnpogopiakoU ZuoTtApatog Tng levikAg AlguBuvong
Oikovopikwyv  YTtpeoiwv g AAAE  (oAokAnpwBnke) a@opd oTnv avdamTuén oAokAnpwuévou
TTANPOQ@OpPIaKOU CUCTAPATOS Yia TIG avaykeg Tng MevikAg AielBuvong OIKOVOUIKWY YTINPECIWV TNG
ApXNAG, To oTToio Ba PTTOPET va dIaxXeIPieTal NAEKTPOVIKE TOV TEPAATIO OYKO OIKOVOUIKWY SES0UEVWV VIO
10 gUvoAo Twv YTmpeoiwv TnG AAAE (Kevtpikég, AQY, TeAwveia) TTou gival KpioIpog yia TNV apTia
Aeitoupyia NG Apxng kal Ba diaAsiToupyei TOGO PE TA UTTAPYXOVTA CUCTAUOTA €VTOG TNG AveEApTNTNG
Apxng Anpociwv Ecodwv 600 Kal PE TPITOUG POopPEiG Kal Ba emMTPEWEI TNV TTANPN NAEKTPOVIKOTTOINON
TWYV OIKOVOUIKWYV BIadIKATIWV.
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Ymoépyo 5: Wneiakd ZuoTtnua Alaxeipiong AvBpwrivou AuvapikoU kai MioBodoaiag AAAE

To umroépyo TeplAapfBdvel Tnv TTpounBeia evog véou, oAokAnpwupévou ZuoThipatog HAekTpovikrg
Alaxeipiong AvBpwrivou AuvapikoU kal MioBodoaoiag Je GTOXO TOV WN@IOKO PETAGKNHATIONO Kal TNV
avaBdadpion Tng dI0IKNTIKAG IKavaTNTag Kal Asitoupyiag Twv YTnpeoiwv TG AAAE. ©a OUyKEVTPWVEI
OAn TNV amrairolpevn AeIToupyikKOTNTA Kal Ba uttooTnpilel TNV doknon Twv apuodIioTATWY TG A/vong
Alayeipiong AvBpwTrivou AuvapikoU kal Tng AietBuvang OIkovopikAg Alaxeipiong, TTPOCOOpPUOlONEVO
OTIG EKAOTOTE PETABOAEG TOU VOUOBETIKOU TTAaIgiou. To ZUoTnua Ba eEUTTNPETET TIG AVAYKES dlaxEipIong
Tou TPoowTKoU TG AAAE (duvapikoU Trepirou 12.000 umraAAAAwv) o€ OAo TO @ACUa TOU
uttnpEeaiakoU Tou Biou, KaBwg Kal TG pIcBodoaoiag auTou.

YToépyo 6: MpopnBeia Ymnpeoiwv YAotroinong AAaywv oe MAnpogoplakd ZuoTtipata tng AAAE
AVTIKEIUEVO TOU UTTOEPYOU €ival N TTAPOXH UTTNPECIWY avATITUENG AOYIOUIKOU yia TNV KAAUWn GuECcwV
KaI ETTITOKTIKWY avaykwyv TNg AAAE TTou ag@opoUlyv oTnV avAaTiTugn, TTPOCOPHOYI O€ VEEG OTTAITHOEIG KAl
ETTIKAIPOTTOINGN TOU AOYIOHIKOU €QOPUOYWY TWV TTANPOQPOPIAKWY CUCTNPATWY TNG Kal KAAUWn Tng
OIOAEITOUPYIKOTNTAG TOUG ME TPITA CUCTAPATA KAl £pappoyéG. Ta MAnpo@opiokd ZucTAUOTA TTOU
emTnpedadovTal dueca gival Ta akéAouba:

o [IAnpogopiakd ZuotApata ®opoloyiag (EvdeikTikd: TAXIS, TAXISNET, - EISPRAXIS, myDATA,
ENO®IA).

e [IAnpogopiakd ocucoTAuaTa TeAwveiwv (EvoeikTikd: ICISnet, Zoiotnua Eiopowv Ekpowv
MpatApIwy UypwV Kaucipwy, ZuoTnua Eiopowyv — Ekpowv PopoAoyiKwv atrodnKwy Kal TTAWTWY
HECWV).

o [IAnpogopiakd ZuoTnua EAeykTIKWY YTTnpeoiwv (ELENXIS).

e [1Anpogopiakd Zuotnua AloiknTikAg MAnpopdpnong (MIS).

o [MAnpogopiakd ZuoTtnua evikoU Xnueiou Tou Kpdtoug (MXK).

e [Anpo@opiakd ZucoTAPATa €CUTTNPETNONG POPOAOYOUHEVWY Kal UTTOOTNPIKTIKWY UTTNPECIWY
(KE®, HAekTpovikd PavteBou, e-ticketing).

YToépyo 7a.i: Opydvwon Mpageiou yia Ti¢ YTnpeoieg Tng AAAE: ZuoTtnua HAekTpoviKiG Alaxeipiong
Eyypdowv (XHAE) otnv AAAE

To utroépyo a@opd oTnv avamTugn evog egeAlyuévou TTePIBAAAOVTOG Ypa@eiou yia TIG YTTNPETieS TNG
AAAE, 10 oTroio Ba OIEUKOAUVEI TNV ETTIKOIVWVIQ, TOV OIAUOIPATHS Twv TTANPOYOPIWY Kal TNV
QATTOTEAECPATIKA EEUTTNPETNON TWV TTONITWYV PE TNV TTPOPABEIQ, EYKATACTOON KaI TTAPAUETPOTTIOINGN TOU
véou, oAokAnpwpévou ZuaTtrpatog HAekTpovikiAg Alaxeipiong Eyypdowy. ZKoTrég Tou utroépyou eival
n onUavTikg avaBaduIon TwV UQICTAPEVWY ETTIXEIPNTIOKWY, AEITOUPYIKWY Kal TEXVIKWY OUVATOTATWY
OAwV TwV Opyavikwv povadwv Tng ApxAG, WOTE va QAVTATTOKPIOEI PE ATTOTEAECHOATIKOTEPO KAl
aTTodO0TIKOTEPO TPATTO OTNV TIAPOXH NAEKTPOVIKWYV UTTNPECIWY TIPOCTIOEPEVNG aiag O€ TTOAITEG,
ETTIXEIPNOEIG Kal AOITTEG UTTNPETieG Tou Anpoaiou.

Ymoépyo 7a.ii: Opydvwon [pageiou: Zootnua Alaxeipiong lMepiexopévou, Zouotnua Alaxeipiong
Epyaoiwv kai Evotroinon NopoBeaiag Tng AAAE

To uTtoépyo agopd oTnV UAOTTOINCN CUCTANATOG SIaXEIPIONG TTEPIEXOUEVOU, GUOTAMATOG SIaXEIpPIoNg
£PYAOIWV KABWG KAl OUOTAMATOG KOAAG vopoBéTnong, dnuioupyiag TTEPIEXOPEVOU KAl TTPOBOANG
POPOAOYIKAG Kal TEAwVEIaKAG vouoBeaiag. MepiAapBavovTal akdun UTTNPECIES yia TNV UAOTTOINON Kal
€yyunon A€IToupyiog Twv TTOPATIAVW CUCTNUATWY, CUUTIEPIAGUBAVOUEVWY TWV UTTNPECIWV VIO TOV
opIoud Tou PovTéEAOU OedOpEVWY Kal PETAOEOOPEVWY, KOBWG Kal €EEIBIKEUPEVEG UTTNPETIES yIa TN
BI0IKNTIK KwAIKOTToiNoN ThG TIpWwToYyEVOUG VopoBeaiag, TV evoTroinon Tng deutepoyevous vouoBeaiag
Kal TN SIo0POPPWaON TTPOTUTTWY Kal SIadIKACIWY YIa TN SIAXEIPION TTEPIEXOUEVOU.

YTmoépyo 7B3: Opydavwon Mpageiou: Wnelotroinon Quaikwyv Apxeiwv Tng AAAE
Me 10 ouykekpigévo uttoépyo n AAAE @IA0SOEET va wn@IOTTOINOEI ONUAVTIKO HEPOG TOU EVTUTTOU OpXEiOU
TNG Kal TNV aTTOBAKEUON TWV OXETIKWY TTANPOPOPIWYV O€ £va KEVTPIKO ATTOBETHPIO, aTTd TO OTT0i0 Ba Eival



Tevyog B'1312/18.03.2025 EOHMEPIAA THE KYBEPNHIEQX 11713

AAAE

Avegdptntn Apxi
Anpooiwv Eoébwv

€PIKTA N avAKTNOT Toug aTré TIG YTINPETieg Kal Ta TTANpo@opiakd cuoTApaTa Tng AAAE. H wneiotroinon
aQopd € PUOIKA apXEia TTEPIPEPEIOKWV KAl KEVTPIKWY UTTNPETIWV.

Ymoépyo 8: Opyavwan pageiou yia Tig uttnpeaieg TNG AAAE - Mpounbeia E¢oTAicpoU
AQOopd& TTPOUNABEIES VIO TNV AVAVEWGN KOl EKOUYXPOVITHOG TOU £E0TTAIGHOU YPAPEIOU TWV UTTNPECIWY TNG
AAAE (TTpoowTTIKOI UTTOAOYIOTEG, POPNTOI UTTOAOYIOTEG, tablet K.ATT.).

Ytoépyo 9: MNpopnBeia EpyaAeiwv Alaxeipiong YTnpeoiwv MAnpo@opikng
To uTtoépyo a@opd oTnv TTPOURBEIa epyaAeiwv AoyliopiKOU KaBwg Kal oTnv TTOPOXH OuvaQwv
UTTNPECIWY YIa TIG OKOAOUBEG ETTIXEIPNTIOKEG KATNYOPIEG:

o Alaxeipion Ymnpeoiwv MNMAnpogopikng (IT Service Management - ITSM).

o Alaxeipion ‘Epywv kai XaptopuAakiou ‘Epywv (Project Portfolio Management - PPM).

e YmootApign Tng O1adikaciag avdamTuéng Aoyiopikou (SDLC) ouptrepihapBavouévng Tng
dladikaciag dlaxeipiong amaitioswy (requirements management) Kal €A£yXwv AoylOHIKOU
(testing). ©a TreplhapBdverar €miong kKai uTrooTApPIEn ocuotApartog CI/CD  (Continuous
Integration/Continuous Development).

Me Tnv TTpopRBEIa TwV WG Avw £PYAAEIWV Kal UTTNPETIWY AVOUEVETAl Va JIGHOPPWOE £va £TOINO TTPOG
XPAon oAokAnpwuévo kal ouvepyatikd TrePIBAANoOvV Tou Ba efuttnpetei kol Ba uTrOOTNPICEl pE
S108IKACiEG TTOIOTNTAG TIG AVAYKEG TOU CUVOAOU TOU TTPOCWTTIKOU TNG MeVIKAG AleuBuvong HAEKTPOVIKAG
AlakuBépvnong (TAHAEA), To otroio orjuepa avépyxetal o€ Trepitrou 500 oTeAEXN, KABWG Kal avaAoyeg
ETTIXEIPNOIAKEG AVAYKEG ETTITTAEOV OPYAVIKWY POVAdWY TNG ApXNAG.

Ymoépyo 10a: Zxedlaopog AvaBaduiong Ymodopwyv AlglBuvong Alaxeipiong kai EKpeTdAAeuong
Mepiouoiag

AVTIKEIUEVO TOU UTTOEPYOU €ival N TTAPOXT CUMBOUAEUTIKWY UTTNPECIWY YIa TRV avadiopydvwaon Tou
TPOTTOU aTTOBNKEUONG KAl OIOXEIPIONG TWV KATACXEPEVWY UAIKWYV TTOU QUAGCOOVTAl OE XWPOUG TWV
TeAwvelakwy ApXWwV TNG XWPEAG, N eKTTOVNON HMEAETNG yIO TNV KOTAOKEUH aiBoucag TTOAAATTAWV
XPNOEWV yia €kBean Kal dNUOTTPACia AVTIKEIMEVWY TTPOG EKTTOINCN Kal VEAG ATTOBNKNG, KABWG Kal n
ad€e1006TNoN yia To GUVOAO Tou €pyou Tng avaBdabuiong urodouwv oTn MayouAéda Kal n eKTTovnon
MEAETNG YIO TNV KATOOKEUR OTTOBNKEUTIKWY gykaTaoTdoewv otn BIMNE Zivdou ©goocalovikng kal n
£kd00T OIKOBOUIKNG adEing.

Ymoépyo 10B: Avarmtugn véou OAokAnpwpuévou MAnpo@opiakoU ZUCGTAPATOS VIO TNV UTTOOTAPIEN TNG
AiguBuvong Alayeipiong kal EKpuetTdAAeuong Meplouaiag

To utroépyo agopd oTnv avamTu¢n OAOKANPwWHEVOU TTANPOPOPIAKOU CUCTHHOTOS YIa TIG AVAYKEG
dlaxeipiong dnuoaciou UAIkoU atrd Tig apuddieg YTnpeaieg Tng AAAE. Méow Tou uttd avdmrugn OMMZ,
emOIWKETAI N opBoAoyikry dlaxeipion dnuociou UAIKOU TTPOG OQEAOG TwV QOpPEwV Tou OTeVOU Kal
€UPUTEPOU dNUOTIOU TOPEX, TWV TTOAITWV KAl TWV ETTIXEIPATEWV.

Ymoépyo 11:  AvamTugn Ymodopwv Kal  XuoThuatog [MapakoAolBnong Oxnudtwv  Kal
EptropeupatokiBwriwy

Baoik6g OTOXOG TOU UTTOEPYOU €ival N QVTIYETWTTION Tou OlaouvoplakoU €YKAAUATOG KOl N
KOTOTTOAéUNON TOU AaBpepTTopiou TTPoidvVTwY. MeTagu aAAwy, TrepIAapavel Tn dnuioupyia ZuoTHPATOG
Autépatng Karaypagrig Mvakidwyv Algpxopevwy Oxnudtwy (XYKAA - ZuoTtnua (TTapakoAoudnong)
Kartaypaeng AlgAevoewy), mv TTpouRBeIa Kal eykardaTtaon GPS/RFID [o}3
OXAMATA/EUTTOPEUPATOKIBWTIO, KAPEPWY TIAPAKOAOUBNONG O ONUAVTIKOUG KOPPBOUG HETAPOPAG,
OUCTANATOG AUTOPATNG CUYIoNG Bapéwv OXNUATWY O€ ETTIAEYPEVA ONMEia K.ATT.

Ymoépyo 12: Wneiokd Zuotnua Kataypagng, MapakohouBnong kai Alaxeipiong Kivduvwy otnv AAAE
kal KatapTion MAdvou Alayeipiong ETIXEIpNOIaKAG ZUVEXEIAG

To OUYKEKPIYEVO UTTOEPYO GCuvioTaTal OTNV avAaTTuén oAokAnpwpévng TTpoctyyiong Olaxeipiong
KIvduvwy otnv AAAE, n otroia agopd oTnv avayvwpian, agloAdynan, KatnyoploTroinon, TMKOIVWVia
Kal SIaXEIPIoN TwV KIVOUVWY CUPPOPPWONG Kal TWV ETTIXEIPNOIAKWY KIVOUVWYV TG ApXNG. MeplAapBavel
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éva OAokAnpwpévo MAnpogopiakd ZuoTnua Alaxeipiong Kivouvwy Zuppdpewong kai Aloxeipiong
Emixeipnoiakwyv Kivoivwy. ETriong, oto TAqiolo Tou utroépyou Ba kataptioTei MAGvo Alayeipiong
Emixeipnoiokng Zuvéxelag yia Tnv AAAE, woTe va diac@alioTei 0TI n Apx Ba pTropei va ouveyidel Tnv
QTTOTEAECHATIKA AEITOUPYia TNG, AVTIHETWTTICOVTAG OTTOIEGONTTOTE TUXOV KATAOTATEIG.

Ytoépyo 13: BeAtiwon kai eméktaon Tou Kévipou Eutnpétnong ®opoloyoupévwy (KED) Tng AAAE
To utroépyo TTEPIAAPPBAVEI TNV ETTEKTACT TNG AEITOUPYIKOTNTAG KAl TOU €EOTTAIONOU TOU UQICTAPEVOU
Kévtpou E¢utrnpétnong ®opoloyoupévwy (KED), woTe va evtayBei oe autd To cUVOAo Twv YTINPETIWV
™G AAAE (Kevtpikég kai Mepipepeiakég). EidIKOTEPQ, TO €pyo TrEPIAAPPBAVEl TV avavéwaon Tou
TTEPIBAAAOVTOG AOYIGUIKOU TTOU UTTOOTNPICEl TO KEVTPO, TNV AVATITUEN TTPONYHEVWY UTTNPECIWY YIa TOUG
TIOAiITEG O€ TEPIBAAAOV £EUTTVWV KIVNTWY CUCKEUWYV Kal TNV TTPpopRBeia Tou KatdAAnAou e€otrAiopou.
ETiong, oto TAaiolo Tou €pyou, TTPORAETTETAI Kal N AfWnN UTTNPECIWV THAEPWVIKOU KEVTPOU Yia TNV
gvioxuon Tng duvarotnTag Tou Opyaviopou yia aTTOTEAECHOTIKA TNAEQWVIKA €EUTTNPETNON TWV
ouvaAAaooopévwy pe Tnv AAAE.

Ymoépyo 14.1: Avamrtuén MNAaigiou AopdaAeiag MAnpo@opiwv

To utroépyo ouvioTaral oTnv avamTugn eveg véou XuaTthiparog Alaxeipiong Ao@dAeiag MAnpogopiwv
(ZAAMM) omnv AAAE, tnv TTpopnBeia Kal TTOPAPETPOTIOINCGN TTANPOPOPIAKOU CUCTAPATOG Yia TNV
utrooTrpIEN Tou ZAAT KaBWG Kal uTTNPETieg UTTOOTAPIENG. EIBIKATEPA, APOPE OTNV TTAPOXK UTTNPECIWY
BeATioTOTTOINGNG TOU ETITTEDOU TNG OOPAAEING TWV BESOPEVWYV TTOU TNPE Kal eTTegepyadeTal n AAAE, pe
OTOXO TNV £VOUVAUWON TNG AOPAAEING TWV JESOPEVWV PEOW TNG EQPAPUOYAG BEATIOTWY TTPAKTIKWY,
KaBWG Kal TNV avaTrTugn evog ouvoAikoU TTAaiciou ac@daAciag Baciopévou og S1eBvr) TTpATUTTA.

Ymoépyo 15: MpopnBeia utTTodounRG Kal AOYIGHIKOU Kal TTApOXA UTTNPECIWY YIO TNV TTapakoAouBnon
OUVAAAQYWY TOPEIOKWY UNXAVWY Kal TNV UTTOOTAPIEN TOU UNXaVIOPoU eAEyxou

To uttoépyo cuvioTaTal oTn dnuIoupyia OAOKANPwWHEVOU TTANPOPOPIAKOU CUGTANATOG, TO OTT0I0, HECW
SIOAEITOUPYIKOTNTAG e Ta TTANpoopiakd cuaTApaTta TNg AAAE kai Toug PopoAoyikoug HAEKTpovIKoUG
MnxaviopoUg (PHM), Ba emTpéwel TNV TTAPAKoAOUBNON TWV CUVOAAGYWY TWV TAUEIAKWY JNXAVWY KOl
TNV UTTOGTAPIEN TOU INXAVIOHOU EAEYYXOU.

EmmpdéoBeta, Ba avamtuyxBouv ol avaykaieg TTpolmoBéoelg yia tn dlaxeipion Tng d1aguvdeong
TAMEIOKWY PNYXAVWYV HE TO TEPHOTIKO POS oUTwg WOTE va TIoTOTIoIETal OTI KGBe cuvalayry POS Ba
KOATAYPAPETAlI OTNV TAMEIAKN Pnxavh Kal Ta dedopéva TTou TTapdyovTal Ba petadidovial o€ oxedov
TTpaypaTiké Xpovo otnv AAAE.

YToépyo 16: Mapoxn uTTNPECIWY ETTIKOIVWVIAG Kal TIPOBOAAG £pywy Kal peTappubuiccwy Tou Tapeiou
Avakapyng Kol AvBekTikoTnTaG TNG AAAE

AVTIKEIUEVO TOU UTTOEPYOU Eival N TTAPOXT UTTNPECIWV dnuocidTnTag Kal TPoBoARg otnv AAAE tTou
TrepIANaPBAvEl wg dpdaoelg: ETTIKOIVWVIOKT ZTpatnyIkA Kal Zx£810 Apdoewv ETTIKoIvwviag, ZxedIoouo Kal
Mapaywyr ‘Evrutrou, HAekTpovikoU, OTITIKOAKOUGTIKOU Kail AoiTroU EvnuepwTikoU MpowenTikou YAIKoU,
2xedlacud Kal dlopydvwaon TTPoweNnTIKWY evEPYEIWY TTPOBOANG - ZUPPETOXN O€ ekdnAwaoelg, Evépyeieg
TPoPRoANG kai dnuoaiétntag oe MME, YAotroinon mpoRoAng kai dnuooidtntag e Méoa KolvwvikAg
AikTOwong & diadikTuo (YouTube, LinkedIn, X, K.ATT.).

Ymoépyo 17: AvamTuén MAnpogopiakou ZuoTthpatog Alaxeipiong Akivntng Meplouaiag

Me 10 utTroépyo autd, n AAAE aTrokTd pia TTAAPN Wn@Iakr Kataypaer Kai diaxeipion Twv d0edouévwy
KOl EPYOCIWV TTOU OXETICOvVTal PE TA OKivnTa Tng. Méow Tng agloTroinong Tou CuCTANATOG TTou Ba
dnpioupynBei oTo TTAQICIO TOU £pyOU Kal TwV TTANPOPOPIWY TTou Ba GUAAEXBOUV Kal Ba aTTOTUTTWVOVTAI
o€ auTd, Ba éxel TTAEOV GUEDN ETTOTITEI TNG KATACTAONG TWV £YKATAOTACEWY TTOU XPNOIoTIOlEl, Ba gival
duvat n Aqun 6Awv Twv aTTaPAiTNTWY VOPIKWY PETPWY YIa TNV TTPOCTACIA TWV KTIPiwV, 0 BEATIOTOG
TIPOYPANHATIONOG TWV CUVTNPACTEWY, 0 £AEYXOG EPYATIWV Kal £660WV avda KATNyopia/KTipIo K.ATT. yia
BEATIOTN AWn ATTOPACEWY, O TIPOYPAUMATIONAS Kal TTapakoAoUBnon Twv CUPPBACEWY ETTIOKEUNG KAl
avapaduiong Tou atraitolvTal, N Peiwan SI0IKNTIKOU KOOTOUG BIaXEIPIONG OKIVATWY Kal N dueon eUpean
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OTOIXEIWV TTOU OXETICOVTOI PE TO KTipIa (OXEDI, GOEIEG, CUMBOAQIA K.ATT. /KAl TEXVIKWV TTPOBIAYPAPWV
KTIpiwV) OUPPWVA PE TIG AVAKUTITOUCEG AVAYKEG.

Ymoépyo 18: Zxediaouog Néwv Mpotumtwy Ymnpeoiwv Popoloyikng EEumnpétnong tng AAAE
(Rebranding)

2KOTTOG TOU UTTOEPYOU €ival n aioONTIKr KAl AEITOUPYIKH avaBdaduion Twv onueiwv €utnpétnong Tng
AAAE waoTe va yivouv TTo @IANIKG KOl ATTOTEAEOUATIKA YIa TOUG TTOAITEG. To vEo PoVTEAO EUTTNPETNONG
oToxeUel OTNV GUEDN Kal ATTOTEAEOUATIKI) QVTOTTIOKPION OTIG avAyKeG Tou TTOAITN. To £pyo oucIaoTIKA
agopd oTov avaoXediaoud Twv anueiwv eguttnpétnong Tng AAAE. MeTagu Twv TTPOTEPAIOTATWY TOU
£€pyou ouykaTaA€yovTal n QIANIKOTEPN EGUTTNPETNON — GUUBOUAEUTIKN TTPOG TOV TTOAITN, N ETTIKOIVWVIa KAl
TIPOBOAN Tou VEou HOVTEAOU (QOPOAOYIKNG €EUTTNPETNONG KABWS Kal N BeATiwon TNG €IKOVAG TwV
ONUOCIWY YTINPECIWV.

16985: Tpotmrotroinoeig Tou TTAaiciou popoloyikhg TTOAITIKAG TNG EAAGSag

H peTappuBuion atrookoTrei OTnNV KATATTOAéUNON TNG GOPOdIAPUYAG Kal aTN BEATIWON TWV KIVATPWY,
MEOW TNG TTPOWONONG TWV NAEKTPOVIKWY TTANPWHWYV Kal TNG BEATIwWONG TNG BOUAG TwV GOPWV TwV
QUTOATTOOXOAOUPEVWY, KABWG Kal oTnVv €vioxuon Tng AEITOUPYIKAG QUTOVOMIOG TNG (QOPOAOYIKAG
dloiknong.

EidikéTepa, pe TNV ev AOyw peTappUBuion: i) Ba petappuBuioTolv N @opoAoyia  Twv
QAUTOOTTOOXOAOUUEVWY KOl Ta TEAN XOPTOOMUOU, ii) Ba kKaTatmoAepnBei n @opodiaguyr PECW TNG
d1elpuvonG TNG UTTOXPEWTIKNAG OTTOBOXNG TWV NAEKTPOVIKWY TTANPWHWY, iii) Ba BeotmoTolv Vvéeg
ATTAITACEIG UTTOBOAAG OTOIXEIWV OXETIKG pe Ta Sedopéva Trou diaBiBdadovTal oTn @opoAoyikh Sloiknon
Kol Ba kaTaaTei duvaTh N XPHon Twv ev Adyw dedopévwy yia okoTToug PIA kal opoAoyiag eI00dAUaATOS
Kal iv) Ba evioxuBoUv n AEITOUPYIKA auTovouia, N avOEKTIKATNTA KAl TO ETTITTEDO ECUTTNPETNONG TTEAATWV
NG AAAE.
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5. 'Epya Emixeipnoiokou Xxediou

5.1 EPTA TAMEIOY ANAKAMWHZ KAl ANOGEKTIKOTHTAZ

KQAIKOZ " ETOZ
EPFOY TITAOZ EPFOY MPOYMOAOTIZMOZ ONOKAHPQEHE
TA1 AV('X'ITTl’Jgr‘] véou OAokAnpwpévou MAnpogopiakol ZuaThpartog PopoAoyiag 86,2 £k.5 2029
Kal EAéyxou
TA3 AV(f('IT'TUEI] Ns’og OMokAnpwpévou MAnpogopiakol ZuoTrAPATOG Yia To Mevikd 1.4 ek 2026
Xnpeio Tou Kpdroug
TAS Wneiakdé ouotnua Alaxeipiong AvBpwrivou AuvapikoU kai MigBodoaiag 13 ek 2026
TG AAAE
TAG MpopnBeia Ymnpeoiwv YAotroinong AAaywv og MNMAnpogpopiakd ZuaThpaTa 11,6 ek 2025
TG AAAE
Opyavwon pageiou yia 1ig utnpeaieg TNG AAAE: Zuotnua HAEKTPOVIKAG
TAT7 Alaxeipiong Eyypdowv (ZHAE) otnv AAAE 0.7 ex. 2025
Opydvwon T[pageiou: Zuotnua Aiaxeipiong Mepiexopévou, uotnua
TA8 Aiayeipiong Epyaciwv kai Evotroinon NopoBeaiag Tng AAAE 5.0 . 2026
TA9 Opydavwon Mpageiou: Wneiotroinan Puoikwv Apxeiwv Tng AAAE 40,2 ex. 2026
TA.10 Opydvwon IMpageiou: MpopnBeia Aoitrou Mepipepeiokol E¢otrAiIopoU 4,8 ek. 2025
TA.11 MpounBeia EpyaAsiwv Alaxeipiong YTnpeoiwv MAnpo@opikng 1,4 eK. 2025
Avarrtuén véou OAokAnpwpévou [MAnpogopliakoU ZuoTAPATOg yia Tnv
TA.12 . A ¢ . ; 0,5 ek. 2025
utrooTApPIEN TNG AielBuvang Alaxeipiong kai EkpetdAAeuong Mepiouaiog
TA 14 Avarrtuén Ynoéopgbv Kol ZuotAuaTtog MapakoAouBbnong Oxnudtwy Kal 80,1 ek, 2026
EptropeupaTtokiBwrity
Wnelaké  X0otnua  Kartaypagrig, MapakoAoubnong kai  Alaxeipiong
TA.15 Kivduvwyv otnv AAAE kai Katdption MAdGvou Alaxeipiong Emixeipnoiokig 2,5 eK. 2026
JUVEXEIOG
BeAtiwon kai eméktaon Tou Kévipou Egumnpétnong Popoioyoupévwv
TA.16 (KE®) ¢ AAAE 22,0 ek. 2026
TAA7 Avarrtugn MAaigiou Ao@aAeiag MAnpogopiwv 1,3 eK. 2025
TA18 I'Ipopj@slc( ZUGTr’]pgTo; ETTI?(SIpI’]OI(XKﬁg Nonpoouvng/Avaiuong 4.3 ek 2026
Aedopévwy yia YTrooTtrpign Tou EAéyxou
MpopnBeia utTodoung kal AOyIOHIKOU Kal TTapoxf) UTINPECIWV YIa TV
TA.19 TTapakoAoUBNan CUVOAAQYWY TAUEIGKWY PINXAVWVY Kal TNV UTTOOTAPIEN Tou 2,5 eK. 2026
HUNxaviopou eAEyxou
Mapoxr UTTNPETIWV ETTIKOIVWVIAG Kal TTPOBOANG £pywV Kal HETaPPUBIcEWY
TA.21 Tou Tapgiou Avakapwng kai AvBekTIKGTNTAS TNg AAAE 4,3 ex. 2026
TA.22 AvarTuén ’I'I')\npO(popchoﬂ 2uoTAparog Alayeipiong Akivntng [lMeplouaiag 31 ek, 2026
AAAE (utr6 évtagn)

5 To uTréAoITTo ToU épyou, PETd To 2026, Ba XpnuatodoTnBei atmd Tépoug Tou EZMA
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5.2 METAPPYOMIZTIKA EPT'A/ MPOrPAMMATA

KQAIKOZ APMOAIA EMMAEKOMENEZ ETOZ
EProy L2 E AR YMNHPEZIA YMNHPEZIEZ OAOKAHPQZHZ
MEN 5.1 AvdrrTugn IqupO(pop!aKou >uoTripartog PopoAoyIKAG Kal DOTA FAHAEA 2026

TeAwvelakng Akadnuiog
YAotroinon tou véou MAnpog@opiakol ZuoTAPATOG
MEN.6 TeAwveiwv He Bdon Tov Evwoiako T’E)\(.UVEIC(KO Kur)éu«z ATA FAHAEA 2027
(UCC) - AvaTrTugn vEwv NAEKTPOVIKWV TEAWVEIAKWV
UTTNPECIWV
MpounBeia OAokAnpwpuévou MNMANpo@opiakoU ZUCTHPATOG
MEN.7 (OMMZ) MapakoAotBnong Twv Kpioiywyv AsikTwv ATTédoong FAXE FTAHAEA 2025
g AAAE
Evioxuon tng a&lomoTiag 6Toug TopEig: 1: a) Twv
E£PYOOTNPIAKWY EAEYXWV KAl B)TWV YVWHOTEUOEWY TTOU
BaaifovTal o€ yevikég ATro@daoelg Tou AvwTatou Xnuikou
MEM.13 ZupBouAiou (AX.Z), OUPWVA pE TO TTPOTUTIO EAOT EN ISO/ A XK FAHAEA 2025
IEC 17025 kai 2: TG ETTOTITEIOG, TWV EAEYXWV Kal TWV
emBewpriocwv TTou dievepyei n MA XK, cuppwva pe 10
mpoTutro EAOT EN ISO/ IEC 17020, pe eméKTOON TOU
mediou diatmioTeuong Twv YTnpeoiwy Tou MXK
OAEZ Ol
YAotroinon oxediou oTpaTnyIKAG KATATTOAEUNONG TNG AYTOTEAEIZ KAI
MEN-14 | 5 0e80pdc (2022-2025) AEZYM FENIKES 2025
AIEYOYNZEIZ
2UVTAPNON, ETTICKEUN KOl EKOUYXPOVIOPOG KTIPIAKWY Kal
MEM.15 | EPYOOTNpIaKWY urroéquv ™ms A TXK, Ko@wg Kal ) A XK 2027
TTPOUNABEIa EEOTTAIONOU YPaPEiWY YIa TNV KAAUWN avayKWY
TWV 0PYavIKWV povadwy g N MXK
MapakoAouBbnan Tng ToIdTNTAG TV ETigaveiokwy YoaTwyv
MEMN.16 | Tng Xwpag (TTpocdIopiondg OUGIWY TTPOTEPAIGTNTAG KOl A TXK 2029
EIBIKWYV PUTTWV)
MEM.17 | Mntpwo HAekTpovikwv AladIKaciwy AOPI 2026
OAEZ Ol
AYTOTEAEIZ KAI
OAEZ Ol FENIKEZ
. . . . . AYTOTEAEIZ | AIEYOYNZEIZkai
MEM.18 | YAotroinon Eidikou Emixeipnaoiakol Xxediou AcpaAeiag KA| TENIKES I5IKG 2026
AIEYOYNZEIZ | AIAIME/TAZE yia
TO GUVTOVIOUO TOU
‘Epyou.
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5.3 EPT'A ENMIXEIPHZIAKOY ZXEAIOY 2025

z we
I *
n W 2 E S
c W<y wo I
KQAIKOE Iw <tz 35 3
g ' 0
AIA b2 EPFOY TITAOZ EPFOY § S owWeE 5 § %
(o] =40 <w =
< oIS C W )
o =F == <
3 "9 @
<
‘Exdoon TipoAoyiou kai deAtiou aTTOOTOARG AIETIAL,
1 24E.2.96 a6 smartphone tablet (myDATA app) Q1/2025 AIEAAI AADE, 3
AIEZEA
Anpioupyia Yn@Iakng EQApHOYIG yia TNV
UTTOROA BNAWOEWY KATABOAAG TEAOUG AIEMIAI
2 23E.2.90 | eKPETAAAEUONG PUUOUAKWY Kal GAIEUTIKWV Q1/2025 AEA® ! 3
- . . AADE
TAoiwV pe Baon Tig dlatdgeig Tou ap.57 Tou
v.4646/2019
B vt | AaTAERX
8 25E.1.52 dnuodaiag vyeiag, atreubuvopevo ae abnTég Qa3/2025 AYYNE I'I/A'I;(XA/X 2
A/Buiag & B/Buiag ektraideuang
4 25E 153 YnoBoAnrén)\wosw’v OTOIXEiWV aKIVATWY (E9) Q4/2025 AEOK&M AADE, 1
aTroRIWCAVTWY até cupBoAaioypapoug AIETIAI
=z ae
T W W T
b wE 2z 9
c w s W w o =
KQAIKOX Tw scz 3 5 <}
=l z
A/IA LY. EPFOY TITAOZ EPIFOY § 8 SweE ﬁ ; 5
o =u 2 < W =
< LTS C W Q
o = == <
3 M3
End to end petaBoAég oToIXEIWV ETTIXEIPHOEWY FAHAEA
5 23E.2.80 | QUOIKWY Kal VOUIKWV TTPO0WTIWYV (£5pa, KAA, Q2/2025 AEZY rAQ ’ 3
UTTOKATOOTHUOTA KaY)
Wneiotroinon Tng ékdoong Tou deATioU Kivnong ANOEKA, AIEMIAI,
6 24E.2.91 (transit log) Q272025 AE®K & OIMA \A(ﬁlﬁlq 3

*1: OAokAfipwon epooov uTTdpyouv ol SiaBéaipol TTOPOI Kal deV UTTEAPEOUV VEEG ETTEIYOUTEG ATTAITAOEIG UAOTTOINGNG £pYyWV
uynASTEPNG TTPOTEPAIOTNTOG

2: YTTOXPpEWTIKI) OAOKAPWON O€ XPOVO TTOU PTTOPET VA ETTAVATIPOCDIOPIOTE]

3: YTTOXPpEWTIKr) OAOKAPWON OTOV TTPOGBIOPITHEVO XPOVO
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AADE,
Wneiotroinon diadikaaoiag yia Tn xopriynon AIENIAL /I
20E.2.05 atraAAayng TEAWV KUKAOPOPIaG O€ avaTTipoug Q1/2025 AEE® EDKA, 8
KEMA, AZYE
AIEMIAL
. . . . AYTNHAEA //
Autéparn evnuépwon Bdong Mntpwou YMOYPIEIO
21E.2.31.2 | ®opoloyoupévwy péow AlooUVOEONG PE TO Q3/2025 AEZY ANAMTY=HS 3
leviké Eptropiké Mntpwo (FEMH) (EME, IKE) v
’ &EMENAYZE
ON, TEMH
TAHAEA,
25E.2.102 | Aermoupyia KEGOAE @aoarovikng Q32025 | ATYraoA | (DR800 | g
rAOTY
Alglpuvon TnG AEITOUpYIKOTNTOG TNG
E@appoyng timologio wg Aoyiopiké Mapdyou AADE,
25E.2.103 NAEKTPOVIKAG TIHOAGYNONG yia cuvaAAayEg Q472025 AIEAAI AIENIAI 3
o~ B2B-B2G-B2C
W
o
s MeA£Tn Twv emTédWYV diopaivoAng A (BPA) B' XY
T 25E.2.104 | kal TTapaywywyv TnG o€ UAIKG O€ £TTAQr| UE Q4/2025 AGHNON AAT 3
3 TPO@IYa aTTd XaPTi 1) XapTOVI
£ AIAEIZET,
':|_: AIEZEE,
E AIENIAL//
5 Avarrtugn diadikTuakng YTnpeaoiag (Web E /\E\E{%IZI?QN
20E.3.01.2 | Service) pe mMOTWTIKG I16pUpaTa yia Q2/2025 AYMNHAEA TPAMNEZON 2
TIEPIOPIOUO UTTEPEICTIPACEWV ENQSH ’
ZYNETAIPIZ
TIKQN
TPAMEZQN
AvaTrtuén kal uTroaTAPIEN OAOKANPWHEVOU
OUOTAMOTOG AYOPAg KAUGTHWY PE aTTalAayr AEDKEDMA
25E.2.105 | 9T ToV BBk ®6po Karavahwang (EPK) kai | oy na05 | AneEKA TAHAEA, 2
Tov Popo MpooTiBépevng Aiag (PMA), yia AEE®
OIKaI0UX0UG DITTAWHOTIKWY, TTPOEEVIKWV
apywv Kar AieBvwv Opyaviopwyv
Karayxwpnaon / diaxeipion kal TapakoAoubnan
TNG TTOPEIG KAl TWV OTOIXEIWVY TwV
25E.2.106 | evdIKO@AVWYV TTPOCOUYWV TTOU APopolV TIG Q4/2025 AIEXEE AYMHAEA 2

aITAoelg €mMoTPoPwv OMA yia ETTIXEIPATEIG
TTou eV gival eykaTeaTnuéveg otnv EAAGSa
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MeAioooTraAuvoloyikoi ATAQVTEG VNOIWV A" XY
25E.2.107 KukAddwv kai Av.Alyaiou Q4/2026 AGHNQN AAT 2
AvATITUEN KOl EQapPoyr) aVAAUTIKWY HEBGdwY XY AAT, A'XY
yia TNV peAéTn Twv MO TpoidvTwy AIFAIOY/ AGHNQN //
"MAZTIXAZ XIOY" ka1 "MAZTIXEAAIO XIOY" EONIKO
25E.2.108 Tng I'.E AAkoohouUxou TroToU (Alkép) "MAZTIXA Q4/2027 1M; '\A/I? KENTPO 2
XIOY" pe okoTTO TOV €AEYXO TNG QUBEVTIKOTNTAG XY XIOY EPEYNAX THX
auTtoU MAXTIXAX
Autéparn evnuépwaon Tou MnTpwou Pe Toug AEGK&M
22E.2.57.6 | KAnpovOpOUG ATTORBIWCAVIWY HEOW Q4/2025 AEZY y 1
. AADE, AIENMIAI
SIOAEITOUPYIKOTNTOG
MeTaBoAR £pyQOIWIV VOUIKWY TTPOCWTTWY Kal
VOUIKWYV OVTOTATWYV TTou dev duvaral va
22E.2.57.8 | ohokAnpw6ei péow Tng Wneiakig MUAng Q4/2025 AEZY AA®E, AIETIAI, 1
. 2 AYTNHAEA
myAADE (kataoTaTikég aAAayEG OTTwG
EKTTPOOWTINGN, MEAN, KATT.)
YNOYPTEIO
Kwdikotroinon Twv yneiwv tng TautétnTag YHOIAKHZ
25E.2109 | 56 oe barcode Q472025 | TAHAEA | AjakyBEPNHE | !
HZ
AIAEIZEM,
. . AIEMIAI, AAGE
18E.1.2.06 | HAekTpOVIKR ApOn TWV KATAOKECEWV Q4/2025 AIEXEE /I TISTOTIKA 1
IAPYMATA
YAotroinon diadikaoiag oTadiakAg AIAEIZENN,
ATTOOETUEUONG KATATKEUEVWYV TPATTECIKWV AIEMIAI, AADE
19E.1.2.11 Aoyaplaopwy (MPoodeuTIKOG OKATAOXETOG Q4/2025 AIEZEE /I TNZTQTIKA 1
Aoyaplaopdg) IAPYMATA
MeTaBoAég @I pn emTNdEUPATIEG- XWPIG -
22E.2.57.3 SIOAETOUPYIKOTTEC (end to end) Q4/2025 AEZY AADE, AIEMIAI 1
23E.2.87.1 | Fn@iomoinon Sladikagiag yia tov opiopo Q4/2025 | AEZY | AAOE, AIEMIAI | 1
POPOAOYIKOU EKTTPOCWTIOU
ATY TAOD,
AEA®, AEE®,
WYneiotroinon Tng diadikaciag yia Tig - AEDKA&M,
23E.2.87.2 £€0UCIOBOTATEIC Q4/2025 AEZY AIAEISEN, 1
AIEAAL, AADE,
AIENIAI
EmikaipoTroinon Kai eTTEKTA0N TNG EQAPHOYAG
21E.2.27 | yneiokng uttoBoAng SnAwaoewv Podpou Q4/2025 | AEDK&M | AIEMNIAI, AAGE 1
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Anuioupyia Kévrpou EAéyxou MeydAwv ATY FAHAEA,
26 25E336 | popohoyolpeviwy (KEMED) Q172025 | rapp FAAAO 3
AOPT, AATE,
AIEMIAL
27 24E.3.29 | Kevrtpikotroinan TeAwveiakou EAéyxou (TEK) Q1/2025 AZTEN ANGEKA, 3
AEDK &
DA, ATA
Avartugn epappoyng WYneiakou MeAatoAoyiou AINAEE,
yia KAGOOUG ETTITNOEUMATIWV a) Q1/2025 AIEZEA,
28 24B1AT |y khaBog oxnudTwv B)Q2/2025 | AIEAA! AIEMIAL 3
B) xwpor ekdnAwoewv AATE, AAGE
™
§ Wneiakd AeAtio ATTooToARG
E a) Emréktaon o€ kKAGdoug TNG ayopdg Kai
W avATITUEN AEITOUPYIKOTATWY YIa TNV
s TTapakoAouBnan Tng Siakivnong AIESEA,
E B) Emréktaon Asitoupyiiv Wneiakng a) Q2/2025 AIETTIAI,
29 T 24E.1.44 MapakoAouBnong Alakivnong AyaBwv (B don AIEAAI AAGE, 3
= B) Q4/2025
< A.1123/2024) pg éu@acn otV KWSIKOTTOINGN AIZTENA,
= €10WV, TIG POPTWOEIG/HETAPOPTWOTEIG KAl TNV AINAEE
W oAokARpwaon Tng TTapaAaBng Twv ayadwv amoé
TOV AATITN WE TN XPACH WYNOIOKWY EQOAPHOYWV
odpwong QR Code
AATE,
EykaTtdoTaon ouoTAPaTOG EI0POWYV - EKPOWV AIEMIAL //
30 20E.1.03.2 | ota MAwTa EQodiaoTikd - MeTagopika péoa Q1/2025 ANGEKA YMNE®O, 3
VauTIAIOKOU Kauaipou YIMAN,
YWA,YNANM
AvaBdaduion MAnpo@opiakoy ZuCTHHATOS —
Kévrtpou /\nwns Zﬂp({Tu)V Tou KevTpikou AATE, TAT &
Emiyeipnoiakod @aAdpou yia v EQK (ASTEN
31 23E.1.40 | MapakoAoUBbnon a) Tng Alakivnong Kauaipwv Q2/2025 EYTE AAGEKA) //’ 3
oTa Butiopdpa ®optnyd I81wTiKAG A Anudoiag
X ; . rrnzwa
Xprong, B) Twv Kauoidwy TTou dIOKIVOUVTAI HE
TTAoia (OAéTTIO)
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F'lIA THN YAOMOIHZH
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AOMEZ YAOMNOIHZHZ
BAGMONOMHZH

APMOAIA/EZ A/NZH/EIZ -

‘Eviagn Twv TeAwvelakwy YTTNPECIWV OTO
20E.1.18 | HAekTpoVIkG KaTaoXETAPIO HEGW CUOTANOTOG Q2/2025 ATA AATE, AIEMIAI 3

Eispraxis
. . . AINAEE, AATE
EmékTaon kai BeATiwon TNG Epapuoyng ATY . !
24E.1.43 EAEIXOZlive yia Tov PEPIKO ETTITOTTIO EAEYXO Q4/2025 FTADA AIETIA, 3
AIEZEA
Wnoeiakog ENeyxog TTIVaKIdwY KuKAopopiag yia AIEMIAL
24E.1.48 | mig utinpeoieg TNg AAAE kai diaAsimoupyikdtnTa | Q4/2025 AIEZENA AIEAAI, AADE, 3
ue To EAEMXOZlive AEE®, AATE

Anpioupyia NAEKTPOVIKAG £QAPUOYAS
KATAXWPIONG TWV KATAOXETEWV TWV
TIPOIOVTWY UTTOKEIHEVWY o€ EDK kal PK
25E.3.37 | (aAkooAoUxa, KOTTVIKA, EVEPYEIOKE, KABWG Kal Q2/2025 | TAT&E®PK FAHAEA 2
TIPOIOVTa KAPE, UYPWYV QVATTARPWONG
NAEKTPOVIKOU TOIYAPOU KAl NAEKTPIKG
Bepuaivouevou TTPOIGVTOG KaTTVOU)

Tutrotroinon diadikaaciag dlaxeipiong XY KENTPIKHZ
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25E.3.38 TeAWVEIOKWY OEIYPATWYV Q272025 ATXA MAKEAONIAZ 2
24E.1.45 | Mn1pwo Mapdxwy Ympeeoiov HAEKTPOVIKAS | 30005 | AIEAAI | AIEMIAI, AAGE 1
T ‘Exdoong ZToIXgiwv !
) . ) AEQK & OMA,
25E.3.39 | Fneiomoinon TG amomompévng SI08IKa0Ias | 40005 | ANGEKA ASTET, 1
£(QOdIACPOU PE TPOPOEPADIT FAHAEA

25E.3.40 | KaBetotroinon Aeitoupyiag Twv YEAAE Q4/2025 AITAEE FAHAEA, AOPT 1
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Autoparotroinan Tng ¢kdoong Tpagewy
€TMROAAG TTPOCTiPOU KATA TNV UTTOROAR AEE®, AEAD,
40 2E327 | snAwoewv o) GMNA / Mapakparoupevor /| 332028 | ATYTA® [ e ‘ngmiAl | 3
N, B) E1
AlaoUvdeon TnG Baong dedopévwv AIEMIAL AAGE //
41 24E.1.51 QKIVATWY T AAAE L 1o KTNLATOASYIO Q1/2025 | AEDKA& EAAHNIKO 3
nrwv NG H il A KTHMATOAOTIO
AIZTENA, AATE,
) . . AADE,
42 - 22E.3.20 EAeyxog AopdAsiag E@appoywv Q4/2025 ATA AYMHAEA, AIAY 2
'6' NOA // TTNZWA
x
,9 [MpooappoyEg yia TNV EVOWPATWOon TNG
N Odnyiag EE 2020/285 oxeTiKG pe TNV AIEMIAIL, AADE,
43 '6' 24E.2.101 avapoepPwan Tou 1d1IKoU KaBeaTWTOG Q2/2025 AEE® AEZY // YIIE@O 2
E DA PIKPWV ETTIXEIPAOEWV
=
< MnTpwo IdiokTnGiag kai Alaxeipiong AEAO®, AIEMIAL
44 E 21E.3.17 AivTwy (MIAA) Q4/2025 | AEDKA& AADE 2
YAotroinon ato MAnpo@opiakd ZUoTnua
Alaxeipiong AvBpwrivou AuvapikoU
HRMS mAat@oppag uttoBoAng Twyv
eVTUTTWV: ) ZUPBOUAEUTIKAG ZUVEVTEUENG,
45 25E.4.01 ) NpoowTikoU Mpoypdupartog Q4/2025 AAAA AATE 1
Avamtugng/Mpoypdupartog BeAtiwong
ATréd00ng, 6TTWG opifovTal aTd To
ZUoTtnua Alayeipiong Tng amédoong Twv
uttaAARAwy TNG AAAE
W
=z T
o W T
b WE T Wi u
= < o s
KQAIKOE Ew LI 55 o
AA | EI TITAOZ EPFOY za 2.9 9g z
EProy S s b o
[} ET< < W o
S <y> = <
4 o = o
5 5
W
Ow . ,
X . Emkaipotroinon epappoywyv OMNx
c !
Tl I 24E334 | ELENXIS yiamnv emoyn ka Q412025 | AEEYM FAHAEA 2
l:: o TTapakoAoUBnaon utTtoBéocewy
o = appodioTnTag AETYM
W
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A/IA YL, TITAOZ APAZHZ =d dwo ¥=0 =z
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‘Ekdoon Tpagng d1oiknTIKoU TTPoadiopiopoU Tou
1 25A.1.24 | @6pou €100dMATOG XWPiG TNV UTTOROAR Q4/2025 AEA® AADE, AIENIAI 3
drAwong
Emikaipotroinon- ETTEKTOON TOU EVNPEPWTIKOU
UAIKoU myDATA kai yeT@@pacn pépog autou AIEMIAI
2 25A.1.25 | oTta ayyAiKd, ava@opIKd PE TIG UTTOXPEWOEIG Q4/2025 i 3
A 3 A , AIEAAI AIZTENA
utToWAPIWV aAAODATTWY MapPOXWV UTTNPECIWV
NAEKTPOVIKAG €KOONG OTOIXEIWV
AuTépaTn TTPOCUPTIARPWON Kal TTPOEKKABApIoN
3 25.A.1.26 BAGOEWY POPOU EITOBARATOC BT Q2/2025 AEA® AADE 3
4 25.A.1.27 | Evepyomoinon io16toTiou yia evnpépwon Q1/2025 | AEZY ANY,FASE 3

VOMOBETIKOU TTEPIEXOUEVOU

Juhhoyn kai Tagivounon deutepoyevoug
5 25A.1.28 | vouoBeoiag PIA kal Eppecwy Q4/2025 AEE® FA®A, ANY 2
PopwVv/ETTikaipoTroinon

ZuMoyn kai Tagivéunon Agutepoyevoug

6 25A.1.29 NopoBeaiac KPE éroug 2024 Q4/2025 AEAD FADA, ANY 2

7 250.1.30 | ZUMoyA kai Ta&IVGLNon Beutepoyevols Q412025 | AIAEISEM | TA®A, ANY 2
vopoBeaiag KEAE/ETTiKaipoTroinan

8 250.1.31 | ZUMoyi kai Tagvéunon Beutepoyevoug Q4/2025 | AEGK&M | T[ADA, ANY 2
vopobBeaiag KepaAaiou/ETikaipoTroinan
YAotroinan TouAdxioTov piag (1) ETTIKOIVWVIAKAG

9 250.1.32 | OPAONG, VIO TV EVNUEPWON TWV EMXEIPAOEWY | 35055 | AEBX AEMIK 2

Kal TNG Bropnxaviag, yia Béuara epapuoyns TNg
VOUOBETIaG XNHIKWYV TTPOIOVTWY
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Evepyotroinon Tou e§wtepikou call center -
10 25A.2.23 (KE®) ¢ AAAE Q3/2025 AEZY AATE, AIAIME 3
YAotroinan Twv TTpodiaypa@wy yia TV
£QAPPOYN KATAXWPNONG, ETTEEEPYaaTiag, a) Q2/2025
11 22A.2.10 eAéyxou, £ykpiong Kai TrapakoAoubnong B) Q3/2025 AAGE AEA®, AIEMIAI 3
TWV QITACEWV UTTAYWYAG OTIG dlaTdgelg Twv | y) Q4/2025
5A, 5B kai 5" Tou KOE
12 240217 | DiEsaywyn épeuvag yiamy IKavotroinon Q4/2025 AEZY AEMIK 3
@opoloyoupévwy €Toug 2025
Egeidikeuon Twv eAéyxwv TTou Ba
13 25A2.24 | TPAyuaromomnBoly kard To 2025 oTo Q1/2025 AAT XY /| EOET 3
TIAQioI0 TOU TTPWTOKOAAOU Cuvepyaaiag
petagl MXK-EQET 2024-2025
FAHAEA, TA®,
FADA,
FAT&E®K //
: FENIKH
o TPAMMATEIA
3 XPHMATOMMIET
= . . QTIKOY
W YAoTroinon Twv ataITrioswy TTou
W . . . . TOMEA &
o TIPOKUTITOUV OTT TO VOHOBETIKS TTACiCIO AIAXEIPISHS
X Tou v. 4738/2020 (A’ 207) «PUBuion IAIQTIKOY
14 'f 23A.2.13 OQEIAWV Kal TTapoxn SeUTEPNG ukalpiag Kal Q2/2025 OAE XPEOYS 2
= BGAAEG DIATAGEIGH, AVAPOPIKE HE TOV
< ; o (FTFXTAIX),
o «EgwdikaoTikd Mnyaviopd Pubuiong
5 OpeIAwv» ALY
] EIZMPAZHZ
AZDANIZTIKON
ODEINON
(KEAO),
EAAHNIKH
ENQZH
TPAIMEZQN
KevTpikn diaxeipion kai ekkabdpion
15 25A.2.25 SnAwoewv PEDM kar ENOIA Q2/2025 | TA®/AEZY | AIEMIAIVAAGE 3
aTTORIWOAVTWY
Evnuépwon Twv kAnpovépwv
16 22M.1.07 ATTORIWOAVTWY WG TTPOG TIG UTTOXPEWTEIG Q4/2025 AEO®K&N AAGE, AIEMIAI 2
TOUG
17 250.2.26 | EMAvesEraon tou maisiou xopfynong Q3/2025 | AIAEIZEM AIETIAI 2
POPOAOYIKAG EVNHEPOTNTAS
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Anpioupyia povada I0KWV d1a0TAUPWOEWV FAHAEA,
24A.1.23 | SNHIOUpYIA HOVOOAS WNPIaKWL P Q2/2025 | AOPT FAT&E®K, 3
Kal avaAuong PeyaAwy dedopEVWV FASS AOPT
EvTommondg adAAwTwy £160dNPETWY aTré
Bpaxuxpovieg HITBWOEIG PUOIKWY TTPOCWTTWY
24AA AT XWPIG ETTIXEIPNMATIKA) dpaoTNPIOTNTA OXETIKA HE Q4/2025 ADS AAGE. AEAD 3
T TOUPIOTIKG KaTaAUPaTa, GTo TTAQicIo Tou dpBpou ’
15 map. 3a Tou v.4174/2013 (yia Ta OPOAOYIKG
£1n 2020-2021)
Aglotroinon dedopévwy myDATA yia undevikég AA®E, AIEMIAL
254.3.20 dnAwoaeig PrA yia To £€1og 2023 Q4/2025 APz AINAEE 8
"EAeyx0g Guppoppwong TPoBAETTONEVOU
apiBuou katayxwpliong akiviTou (AMA) aTn Bdon AEA®. AAGE
25A.3.21 Tou TTpwTOKOAAoU cuvepyaaiag TNg AAAE pe Q4/2025 ADY AIEﬁIAI ’ 3
TIAQTQOPHES Bpaxuxpdviag hicBwaong
) (poporoyikoé £Tog 2024)
W
o
x ., . , B AADE, AIEMIAI
BN 250322 Eé‘lgﬁgr EVXEIPIOIoY ENEYKTICOY DIADKATIIVLE | Qo025 | AIEAAI AINAEE, 3
. non W y AIESEA
o
X
IE 25A.3.23 | Anpioupyia véwv Kivntwv Opddwy EAéyxou Q4/2025 EYTE AOPT 2
<
o
=
[ Evromopég adiAwTwy ayopatmwAnciwv
akiviTwy £€Toug 2019 Kal v ouvexeia, KAToTTv
25A.3.24 | dpdocwv TNg ADZ, diaifacn Tou apyeiou Twv Q2/2025 APL AIEEEQ‘KA&‘IE_IAQ 2
un ouppop@oupevwy otn AIEZEA yia Tuxdv
TTEPAITEPW EVEPYEIEG
AvaTrtugn kal uhoTroinan oTaTIGTIKAG AAGE
23A.1.12 peBodoAoyiag Kal avaAuTIKWY peBOdWV yia Tov Q2/2025 | AINAEE AYHHAEA 2
EVTOTTIONS UTTOTITWY GUVAAAOYWV
ATTQITACEIG Ava@opwV yia Ta KPITAPIA AIETTIAI
248.3.19 dnuoaiovopikou Kivduvou - FRC Q4/2025 AZTEMN AYMHAEA, ATA 2




TeUxog B'1312/18.03.2025 EOHMEPIAA THX KYBEPNHIEQX 11727
AAAE
AveEdptntn Apxi
Anpooiwv Eadbwv <
T 0 T
A L z & B
(o] w == W =
KQAIKOE Tu Swd gz )
A/A z.2. TITAOZ APAZHZ EClc dwo v =0 =z
APASHE S 0F< Hoc o
o =iy > <<dgo s
< %zz = £ 2
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FPADEIO
AIOIKHTH,
. ATYMNO AXY, TAOTY,
27 22A.3.03 Emkaipotroinon SLA pe ITTMZWA Q1/2025 FAHAEA AISTEMA, 3
AIAYTIOA /1
rrNzwA
28 22A.3.05 ﬁﬁgﬁ;ﬁﬁﬁﬁ%ﬂi E;"Izgsgeeép'“” Ei glgggg' AATE AIEMIAL AAGE | 3
e DEDIT popoloyikwy TV a) 2019 B) ) 03/2025’ ’
2020 y) 2021, 2022 Y
< MpayuaTtoTroinon nueprioiou
6 SiadikTuakoU Zepivapiou (webinar) yia
é TNV EQapuOyr Tou AlEupwTTaikoU
29 = 250.4.01 | HAekTpOVIKOU Tewveiakoy Zuotpatog Q2/2025 ATA ASTEM, AIENIAI | 3
W EAéyxou Eioaywywv 2 oTig OBIKEG Kal
s Z10NPOBPOUIKEG HETAPOPEG KABWG KAl
4 OTIG OTTOOTOAEG TOXUMETAPOPAG OTIG
E OBIKEG PETAPOPEC
<
o
'—
W
30 250402 | AVOOXedoouGs kar avaBabiion Tou Q4/2025 AETIK FAHAEA 2
£0wTEPIKOU 100TOTTOU TNG AAAE
AlgEaywyn €peuvag yia TNV IKAvVOTToinon DAEZ Of
31 25A.4.03 TWV UTTAMAADY £Touc 2025 Q4/2025 AAAA YMNHPEZIEX 2
N s THS AAAE
Alopydvwon TiUNTIKAG EkdRAWONG yia TNV
32 24N.3.17 1oTopia Twv Ytnpeoiwv TNg AAAE pe Tn Q4/2025 AETIK AANAA 1
QUMPETOXM OUVTAgIOUXWY UTTOAAAAWY
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(LS R APAZHZ

TITAOZ APAZHZ

OAOKAHPQZH
EQZ
APMOAIA/EZ
A/NZH/EIZ -TIA
THN YAOMNOIHZH
EMMNAEKOMENEZ
AOMEZ
YAOMOIHZHZ
BAGMONOMHZH

AleEaywyn €pguvag Kal pétpnan
avTiAnywng oTo e§wTepIkO TTEPIBAAAOV yia
TNV KaTaTroAéunaon Tng diagBopdg oTnv

33 24A.2.16 AAAE, péow Tou kaBopiopou OXETIKOU g; gggggg AEZYTI AENIK, TAZX 3
OeikTn, KaTd a) TNV évapgn Kai B) Angn
o TwV OpACEWY TNG ZTPATNYIKAG YIa TNV
8 katatroAéunon NG AlagBopdg
x
o
=
W
s Algvépyeia eBeAovTiKAG dpdong atrd TNV FAOTY,
34 X 24N.3.13 AAAE Q4/2025 AEMIK PA®EIO 1
I:T: AIOIKHTH
=
<
o
=
W
Kataypa@r| Tekunpiwy I6Topikou OAES Ol
35 250.5.01 | EVDIOPEPOVTOC KA GEloTroinon AUTWY i Q4/2025 POTA YMHPESIES 1
TOV OTABIOKO EUTTAOUTIGUO OXETIKWV THS AAAE

OUAoYWV
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6. Kpiolyor Acikteg Amodoong Popoloyikng & TeAwvelakig
Ailoiknong

210V ak6AouBo TTivaka TTapouaidfovTal ol Kpioiyol SEiKTEG aTrdd00NG TNG POPOAOYIKAG KAl TEAWVEIOKAG
d10iknong Kai n avtioTolxn oToxobeaia avd Tpiunvo Tou étoug 2025.

Kpioiuol Agikteg ATrédoong Tng EAAnviking ®opoloyikig kai TeAwveiakng Aloiknong (KPls)“!

Eiotmpagn opeiAwv

KPI 1 Eiomrpdseig €vavr Tou TTaAaioU AngimpdBecpou xpéoug 900,0 1.740,0 2.460,0 3.000,0
NG PopoAoyikrg Aloiknang (o€ ekar. €)
EiomrpagiuétnTa £1Ti Tou véou AngimrpdBeapou xpéoug Tng o o o o
KPI 2 Popohoyikic Aoiknone. 18% 27% 30% 33%

2UVOAIKO TT000 eI0TTPagewv TNg EMEIX amé peydAoug

KP13 OQEINETEG KAl OTTO OTOXEUPEVEG DPATEIS (O€ EKAT. €)

175,0 350,0 525,0 700,0

"EAeyxog @ppéokwyv uTroBéoewyv 010 oUvoAo Tng AAAE

Moc00T6 OAOKANPWHEVWY TTARPWYV KAl HEPIKWYV EAEYXWV
KPI 4 €TTi "QPEoKWV" UTTOBETEWY, ETTI TOU GUVOAOU TV 70% 70% 70% 70%
OAOKANPWHEVWY TTANPWYV KAl HEPIKWV EAEYXWV.

"EAeyxol ka1 el0mpageis KEME®

KPI 5 Eiompagiuétnta atmé eAéyyxoug Tou KEMED 33% 33% 33% 33%

EmioTpogég pépwv

MooooT6 airoewv emoTpo@rig PrA Tou egeTddovtal o o o
KP16 €v10G 90 NuEPWY aTrd TNV UTTOBOAR TnG aiThong. 95% 95% 95% 95%

ZUPHOPPWON KAl AVOYKAOTIKA METPO

MocooT6 euTTPOBEcUWY TTANPWHWY Yia Pépo
KPI7 Eicodnparog (P kai NIT), PMA kai ENPIA Baoel 85% 85% 85% 85%
ONAWOCEWV.

Moo00TO OPEINETWYV UTTO AVOYKACTIKG PETPA €i0TTPAENG
KPI 8 NG POPOAOYIKNG BI0IKNONG (APOPE OPEINETEG YIa TOUG 71% 70% 70% 71%
oTroioug n gopoAoyikr| dioiknon duvaral va AGBel PETPa).

EmiAuon @opoAoyikwv Siapopiv

MooooT6 £€eTAOBEICWV UTTOBECEWY EVOIKOPAVWV
KPI 9 TTPOCPUYWV TIPIV aTTO TNV KATE VOUO TTPOBAETTOHEVN 90% 80% 89% 90%
KOTAANKTIKA NUepopnvia.

"EAeyxol Siwgng amé T1ig KOE

Aigvépyeia eAéyxwv Siwgng atmd Tig Kivntég Opadeg

KP110 EAéyxou (KOE)

3.400 6.800 10.200 13.600

Znueiwon: O1 oTéxo! kai Ta atroTeAéaparta yia Ta KPIs pe a/a 4, 6, 9 €xouv Tpiunviaia Tepiodo avagopdg, evw Ta utréAoitTa KPIs
£XOUV OWPEUTIKA TEPIODO avapopdg.
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7. Acikteg ATrodoong AAAE

TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH
2| AA e e 2021 2022 2023 2024
1 Zuvolika €é00da AAAE (ot ekar. €). 49.206 57.989 63.479 71.318
Emiteugn Tou etioiou oTéxou 063wV (GUNPWVA o o o o
2 | 4 10 GpBpo 18 v. 4389/2016) ot To000TO 100%. | 0020% 1170% | 107.50% | 109,70%
3 ;IEI(ZIOOTO guVOAIKWVY 068wV AAAE wg TTpog To 27.10% 28.10% 28,80% )
4 ?f'ﬂ?p‘i‘;}@lg::fg"ggz €000wv AAAE GE OXEON KE | 45 00y, 17,90% 9,50% 12,30%
MooooT6 epTTpdBecuWY TTANPWHWY yia Pépo
5 Elcolér]pcnog ((DI',I kai NIT), ®MA Kai ENO®IA Baoel 83.20% 83.30% 84.50% 82.40%
SnAwaoewy va avépyetal o€ TOUAdxIoTov 85%
(atgnaon Tou % ePTTPOBEGUWY TTANPWHWV).
AUgnon Tou % euTrpdBeoung UTTOBOARG o o o o
6 dnAwoewv ®épou Eicodrjpatog a1o 96%. 80,48% 81,70% 85,03% 84,12%
- o - ,
7 ‘;‘:fﬂ)%l;‘\’/”d)ﬁ;”;%og;%“”g utrooAng 86,32% 85,36% 84,87% 81,69%
8 MARBog K(XT{)X(.UV '!'I'IO'TO'ITOII]TIKO(J Eykekpipévou 211 203 209 244
OikovopikoU Popéa.
9 gm’éo(';)? %KPE““"" EMOTPOPOV $OPWY, TNV 888.184 1142271 | 1.169.777 | 1.043.409
10 | YTIOAOITIO EKKDELOV ETTIOTROQGV OPWY VW TWV | 394 440 434.428 355.957 340.245
90 nuepwv, TNV 31/12 (xIA. €).
YTTOAOITTO EKKPEUWV ETTIOTPOPWV POPWY AVW TWV
1 90 nuepwv Xwpig APEK kai pe APEK xwpig 103.230 135.045 115.106 130.633
~ e1doTtroinon, Tnv 31/12 (XIA. €).
W
2 AuTopaToTroinuévn SIEKTTEPAIWAN TWV AITNUATWY o
° 12 L s o - - - 97,20%
2 ETMOTPOPAG POPWV OE TTOOOOTO Avw Tou 95%.
W
s Moo0oT6 TEAWVEIOKWY EAEYXWV:
X . . P
= I ISHZ%?;‘S;S‘{ ;ﬁ}:"éﬁ‘;"aﬁ;%‘vwvw" va 23,30% 27.50% 28,10% 26,60%
<
o To TT0000TO TWV EAEYXWV ECAYWYWYV VO
= 0, 0, 0, 0,
W 14 Kupaiveral ammod 3% £wg 5% 4.80% 3,00% 3,30% 3.40%
MooooT6 Twv dlacaPRoEWV TToU eKKaBapifovTal HETa OE Hia WPa OTIG EICAYWYEG Kal OTIG E§0YWYEG va
avépyeTal o€ ToUAdyioTov 70%!80:
15 OTIG EI0ayWYEG 73,70% 71,50% 73,60% 72,60%
16 | oTIg e§aywyég 77,90% 79,60% 71,00% 75,70%

5 O1 TIPEG Tou BeiKTN yIa TIG £10AYWYEG £XOUV UTTOAOYIOTET pE Ta akOAouBa kpitipia: EAE sioaywyng TUwv A, B, C, D, E, F, R
TToU UTTOBARBNKAV EPYAOINEG NUEPES UN akupwpéva. Aev TrepidapBavovtal Ta EAE dveu oTamoTikig. Qg Xpoévog ekkabapiong
opigeTal 0 xpOvog HETAEY TNG TTPWTNG YOPAG TTOU £va TTAPACTATIKG HETERN O€ KATAOTAGCT) ATTODEKTO KAl TNG TEAEUTAIAG POPAG TTOU
£yive utté TTANpwn. O TIPEG Tou deikTn yia TIG eEaywyEg Exouv uTrohoyioTel pe Ta akdAouba kpitripia: EAE egaywyng 0wy A,
B, C, D, E, F, R Trou utroBARBnkav epydoigeg nUEPES, XWPIG TOUg £podlacolg, un akupwpéva. Aev TrepihapBdvovtal o EAE
dveu oTamoTiKAG. Qg xpdvog ekkaBApiong opileTal o Xpdvog HETALU TNG TTPWTNG QOPAG TToU €va TTapacTaTIKO WETERN o€
KOTAOTAON ATTOSEKTO Kal TG TEAEUTAIOG QOPAG TToU £yIve UTTO aTTeEAEUBEPWON YIa TIG £EAYWYEG.
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TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH

Z | A/A NEPIFPA®H AEIKTH 2021 2022 2023 2024

MooooTigia HeTABOAR TOU % TwV UTTOBECEWV
AEA Trou e&eTdlovTal evidg TNG TTPORBAETTOMEVNG 14.00% 11.60% 4.10% 2 40%
até To vOpo TTpoBecpiag o€ oxéon HE TO ’ ’ ’ ’
TTponyoupevo érogl’l.

MARB0g oAokAnpwpévwy UTTOBECEWV

EVOIKOQAVEY TTPOCPUYGIV. 10.268 7.363 6.527 6.454
MARBog ammogacewv AEA (pnTwV 1 C1WTTNPWY) 3.069 4.132 2919 2184
TTou TTpooBaAAovTal aTa AloiknTiKG AikaoTrpia. ’ . . ’
MooooTigia pETABOAT EPYOOTNPIOKWY EAEYXWV 6.80% 0.90% 7.40% 2.80%

Tou MXK o€ Seiypara TpoiovTwy Kal UAIKWVEL

AigvepynBeioeg emOeWPAOTEIG O XWPOUG
TTAPACKEUNG, XPAONG Kal Slakivnong XNUIKWY 424 448 425 418
OUCIWV Kal TTPOIOVTWY KaT £T0G.

To TT0000TO TWV CUPPOPPOUHEVWV
ETTIXEIPOEWV TTAPACKEUNG, XPAONG KAl
d10KivNONG XNHIKWY OUCIWV KAl TIPOIOVTWV HE
TNV 10XU0UCa VOUOBETTO VO QVEPXETAI OF - 94,00% 96,00% 90,00%
TT0000T6 PeyaAUTEPO TOu 96% OTO OUVOAO TwV
EAEYXOMEVWV ETTIXEIPHOEWY, META TNV TTOPEANEUOT
€VOG TpIYrivou atrod Tov €Aeyxo.

IkavoTroinan Twv UTTORANBEVTWY TNAEQUVIKWV
AITNUATWYV TTOAITWY KATE TNV TIPWTN ETTIKOIVWVId, 92,20% 93,20% 92,10% 91,70%
o€ 1000016 70%°L.

ZTPATHrIKOZ £TOXOX 2

BeAtiwon, kat’' €106, Tou £MITTEDOU IKAVOTTOINONG
TwV ouvoAAacoopevwy Pe TNV AAAE, pe étog - - - -
Bdaong tn pétpnan Tou 2024.

Méoo ToGo0Td OAOKARPWONG TWV WNOIOKWV 93.80%
AITNPATWY TWV GUVAAAACCOPEVWV. Rt

AlaTipnan TNG agloTOTIOG TWV EPYOOTNPIOKWY
eAéyxwv o€ % avw Tou 90%, KaTOTTIV
OUYKPIOEWV TOU EAEYXOU IKAVOTNTOG ATTO
€LWTEPIKOUG AVAYVWPIOUEVOUG POPEIG.

97,00% 98,20% 98,10% -

MooooTé peTaBoAng ouvoAikoU AngimrpoBeapou
xpéoug TG Popoloyikrig Aloiknong (o€ oxéon pe 3,00% 2,10% -6,50% 3,20%
TO TTPONYOUNEVO £TOG).

2UVOAIKO "VvEO" AngITTpOOEG O UTTOAOITTO TTOU
TrpooTiBeTal aTa BIRAia TG PopoAoyIkrg 6.330,10 7.968,50 7.263,00 8.456,70
Aloiknong (o€ exar. €).

MooooTé peTaBoAng ouvoAikoU «véou»
An&imrpéBeopou utroAoiTTou TNG PopoAoyIkAg -11,20% 25,90% -8,80% 16,80%
Aloiknong (o€ oxéan Pe To TTPONYOUHEVO £TOG).

ITPATHIIKOX £TOXOZ 3

" MNnyn: ZramoTiki avagopd AEA NoguBpiou 2024 (DRU_STATS_NOV_2024)

8 Ta £idn delyudTwv agopolv Ti Katnyopieg: 1) Tpd@iua, TTPAOBETA TPOYIHWV KAl UAIKG OE £TTAQN PE TPOPIA, 2) AAKOOAN Kal
ToTd He OAkoOAn, 3) A' “YAeg kai Biopnxavika [lMpoidvta, 4) Evepyelakd tpoiévra, 5) Nepd (extég EZMA), 6) Aeiypata
mepIBaAAovTOG, 7) Aoimrd deiypara.

9 AQopd 0TOUG GUVAAAACGOHEVOUG TTOU ATTAVTNOQY TO OXETIKO £pWTNUATOAYIO IKAVOTIOINONG.
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TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH
A/A NEPIFTPA®H AEIKTH 2021 2022 2023 2024
30 Zuvo)\!Kég EIOTTPALEIG évgvn )\qgmpéeecpwv 4414 5171 5469 6.335
o@elAV TG Popoloyikrg Aloiknong (o€ dio. €).
2T1adI0Kr KT €T0G aUEnon Tou TTOo0oTOU
31 | eoTpdewv EvavTl TIPAyHATIKWY ANEITTPOBEo WY 5,10% 5,90% 6,80% 7,70%
OQEIAWV.
32 | E1OTIPGEEIC EvavTi Twv GUVONKWY AnGITPOBEo LIV 25.428 28.453 33.370 37.095
opeIAwV a1rd TeAwvelokég YTTnpeaieg (XIA. €).
33 Mslwon KaT’ €10G TOU KEVOU DA, waote 10 2029 va 17.50% 13,70% ) )
eival 1o péoo 6po Tng EE .
Meiwon katéd 40% Tou TTOCOCTIAIOU KEVOU
34 | e1000rpaTog PUCIKWY MPOCWTTWY TTOU AaoKOUV - - - -
ETTIXEIPNMATIKA dpacTnNPIOTNTA.
35 | Meiwon ammwAeiag e06dwv atrd AaBpepTTopIo. - - - -
36 | APIBUGS GopohoyIkidv eAéyxwv (AN EAEyXwY 17.743 17.506 17.889 21.390
ETTIOTPOPWV).
37 | MARBOG eAEyXWV ETTIOTPOPWY POPWV. 6.247 7.525 7.644 8.143
38 BeBaiwBévra Toad (@dpwv Kal TTPOCTiHwWY) 3.326 1,56 1,955 2.408*

@opoAoyIKWV eAEyXwV (O€ dIo. €).

*repiAapBavovral Ta amoreAéouara Bdoer Twv dnAWoewv Tou

v. 4512/2018 pévo rou KEMEETT.

39 | Eiompdgeig popoAoyikwv eAEyxwv (o€ ekar. €). 179,7 197,7 305,7 244,8*
*repiAapBavovral Ta amoreAéouara Baoer Twv dnAwaoewv Tou v. 4512/2018 uévo rou KEMEETT.
O1 £TA01EG £1I0TTPAEEIG aTTO POPOAOYIKOUG EAEYXOUG
40 | va uTTEPKAAUTITOUV TO KOOTOG EAEYXOU TOUAGXIOTOV - - - -

kard 5 gopécl’ol,

41

ZT1adlakn KaT €706 augnon Tng péong
€I0TTPAEINOTNTAG ATIO POPOAOYIKOUG EAEYXOUG WG
TPog TN BeBaiwaon atmd autoug.

42

To 5% Tou TTARBOUG TWV HEPIKWYV ETTITOTTIWV
eAEyXWV TTPOANYNG TOU TPEXOVTOG £TOUG VA
Olevepyeital o€ popoAoyoUpEVOUG PE TTAPABaTIKn
oupTmepigopal.,

ZT1adI10KA KOT €706 PEiwon Tou TTARBoUG Twv
UTTOB£0EWV POPOAOYIKOU EAEYXOU YIa TIG OTTOIEG

43 | . i . - - - -
£yIve TTpoa@uyn atn AEA wg TTpog TIG OUVOAIKEG
UTTOB£0E€IG TTOU EAEyXBNKaV.
[MooooT6 TTapaBaATIKOTNTAG TTPOANTITIKWY EAEYXWV

44 | amo AOY/YDE/EAKE Kal OTOXEUMEVWV 27,30% 25,40% 27,40% 26,40%
TPOANTITIKWY eAéyXwv oo YEAAE!2,

45 MooooT6 TTapaaTikéTNTAG UTTOBECEWY EPEUVAG OI 81,50% 83.50% 79.00% 80,80%

oTroieg agpopoulv amatn otov PrA amé Tig YEAAE.

10 51i¢ €10TTPGEEIC OO EAEYXOUC TrEPIAABAVOVTAI Of EICTIPAEEIC ATTO KABE HOPP POPOAOYIKOU EAEYXOU KAl GTO KOGTOC EAEYXOU
TrepIAapBAveTal To KOOTOG HITBOdOGING Kal o1 AOITTEG SATTAVEG VIO T DIEVEPYEID TWV EAEYXWV.

" Apopd TrapaBaTeg NG TTPonyoUEVNG TPIETIOG, O OTToiol Ba eTTIAéyovTal KATOTTIV risk analysis.
2 310V uTTOAOYIONG TOU BEiKTn CUPTTEPIAAUBAVOVTAI KOl O EPQAVEIG EAEYXOI.
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ITPATHrIKOZ £TOXOZX 3

ITPATHrIKOX £TOXOZ 4

A/A

NEPIFPA®H AEIKTH

TIMH AEIKTH
2021

TIMH AEIKTH
2022

TIMH AEIKTH
2023

TIMH AEIKTH
2024

46

MARB0G KATAOXETEWV/DEOUEUTEWY TEAWVEIOKWV
ApXWV YIa TNV KaTaTToAéunan Tou AaBpeutropiou
Kal TOU TTApEPTTOPIOU.

2.056

2.316

2471

2.580

47

AlevepynBEVTEG €K TWV UOTEPWV EAeyXOl OTTO T
TeAwveia kai TIig EAYT (6KTOG TwV €K TwV
UOTEPWV EAEYXWV EYYPAPWY TTOU BigvepyouvTal
oTa TeAwveia).

5.716

7.506

6.837

7.209

48

MARBog eviom{dpevwy AaBPEPTIOPIKWV
TTapapaoewy aTrd ToUug TEAWVEIOKOUG EAEYXOUG,
YIO TIG OTTO0iEG €XOUV £KBOOEI BN 01 AVTIOTOIXES
KATOAOYIOTIKEG TTPAEEIS.

9.105

6.165

4.047

2.743

49

To TT0000TO TWV EK TWV UOTEPWY EAEYXWV OTTO
Ta TeAwveia kai TIg EAYT pe diatriotwon
TTapdpaong wg TPOG To GUVOAIKS TTARBOG TWV €K
TWV UCTEPWYV EAEYXWV VO AVEPXETAI OE
TouAdyiaTov 20%I'%1,

24,40%

23,00%

23,10%

23,70%

50

To TT0000TO TWV TEAWVEIOKWY EAEYyXWV diwgng
Je dlaTmioTwaon TTapdBacng wg TTPOG TO GUVOAIKO
TTARBOG TWV TEAWVEIAKWV EAEYXWV BiwEng va
avépyeTtal o€ TOUAGXIOTOV 7%.

6,70%

7,90%

8,30%

9,10%

51

MARBoG 10epXOUEVWV UTTOBETEWY EVOIKOPAVWIV
TIPOCPUYWV.

9.117

7.862

6.956

5.822

52

2T1adI0KA KOT €T0G AUEnon Tou TTOo0CTOU
eAeYKTWV BeRaiwong wg TTPOG To GUVOAIKO
TPoowTKS TNG Popoloyikig Aloiknong.

MA

20,00%

19,20%

20,04%

53

MooooT6 EAEYKTWV €i0TTPAgNG WG TTPOG TO
OUVOAIKG TTpoowTTIKG TNG PopoloyikAg
Aloiknong.

11,70%

11,10%

10,10%

9,70%

54

[Mooc00T6 €AeYKTWYV BiwENG WG TTPOG TO CUVOAIKS
TIPOoWTTIKG TNG TeAwvelakng Aloiknong.

10,30%

10,40%

8,50%

8,50%

55

To % Twv ateAexwv TG AAAE TTOU aG0AoUVTAI
QATTOKAEIOTIKA UE TOV EAEYXO VO avEPXETal OE %
Gvw Tou 30%.

56

EkTraideuan Tou 100% ToU TTPOOWTTIKOU OTA VEQ
OUCTAMATA Kal TEXVOAOYIEG TOU QVTIKEIUEVOU TOU.

57

To TToo0aT eKTTaidEUONG TOU AVOPWITTIVOU
SuvapikoU va avépyeTal o€ TOUAGXIoTov 20%!14].

28,25%

30,80%

33,50%

29,30%

58

Alatipnon Tou % PEéong atmodoTIKOTNTAG TWV
YTnpeoiwv Tou Opyaviopou wg TTPog Ta
ATTOTEAEOPATA TOU O€ TTOOOOTO Gvw Tou 95%.1°

93,94%

93,28%

102,86%

59

AuUgnon Kat' £€T0G TOU TTOOOOTOU IKAVOTTOINONG
TWV gpyadopévuwvl’el,

3 Agv oupTTEPIAQBAVOVTAI O1 EK TWV UOTEPWY EAEYXOI EYYPEPUV.

4 H kat@pTion a@opd o€ TTapakoAoUBNon eKTTAIBEUTIKOU TTPOYPAUHATOS SIGPKEINS TOUAAXIOTOV 7 WPWV.
15 Apopd oTa aTroTEAéTHATA TWV YTIPECIWDV BACE! ETATING GTOXO0BETIG e T peBodoAoyia TS a&loAdynong kai BpdBeucng

6 H rpwn £peuva IkavoTroinong epyadopévwy Ba diegaxBei eviog Tou 2025.
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A/ TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH | TIMH AEIKTH

A A AT 2021 2022 2023 2024
Méoog xpOvog avaAuong ETTIXEIPNTIAKWY

60 : ) 17 - 10 4 4
BEIYUATWY EVEPYEIOKWY TTPOIOVTWY (o€ nuéPeg)7.
Méoog xpOvog avaAuang ETTIXEIPNTIAKWY

61 | delypdTwv aAKoOANG KaI TTOTWV JE GAKOOAN (o€ - 13 10 9
nuéPeG)!'.

62 Msoo’g XPOVOG (xvq)\uong en}xelpr}?lquv ) 27 19 14
delyudTwy Kamvikwy (o nuépeg)'’

63 | ‘Ecoda AAAE ava epyagduevo (oe xIA. €)181, 4.282,10 5.250,70 5.894,00 5.687,40

64 AIGXEﬁL?:TIKO KéoTtog TaktikoU MN/Y / ‘Ecoda 0.93% 0.82% 0,75% 0,70%

65 I'Iogoonalu psTaBoArJ 5I(]X£JpIOTIKOU KOOTOUG (0€ 7.60% 3.80% -0,30% 452%
Ox£0N YE TO TIPONYOUNEVO ETOG).

66 | AnempoBeokies uToxpeqoeig (T/Y AAAE) v 80.556,40 | 146.49540 | 4413340 | 75.619,56
31/12 (o€ €).

67 g‘;”‘é‘)"“’“g urroxpewoeis (MY AAME) v 3112 | 765 694 00 | 957.269,20 | 1.081.775,60 | 1.353.143,30
An&impdéBeapeg utroxpewaoelg (MY AAAE), wg

68 | T0O0OTO TWV ATTAAPWTWY UTTOXPEWTEWY, TNV 10,50% 15,30% 4,10% 5,60%
31/12.

g | ZTODIOKN KAT £10G HEiwon TLv ATARPWIWY KAl 845.650,44 | 1.103.764,60 | 1.125.908,94 | 1.428.762,86
An&ImrpoBecpwyv utroxpewacwyv Tou Opyaviopou.

70 ZUVOAIKOG apIBPOG EAEYXWV TTEPIOUTIOKAG 85 84 81 67

KATAOTOONG TTPOICTAUEVWY KOl UTTAAAAAWY.

7 01 TapaTdvw xpdvol éxouv eEaxBei aTrd Ta OToIXEid, TTOU aVTIOTOIKOUV OTn SIATUTIWON Twv OTOXWV Tou ETTixeipnoiakou
Zxediou €Toug 2024 Kal yia TIG opyavikég povadeg Tng MAMXK Trou gival evidg atoxobeaiag.

18 Y1rohoyieTal pe To TTAHBOG Twv opyavikd utrnEeToUvVTwY UTTAAARAWY TNG AAAE TV 11/12/2024, ATol 11.058 utrdAAnAol.

19 $10 BloXeIPIOTIKG KOOTOG TrepIAapBavovTal ol e§o@Arioeig yia: 1) MioBodooia, Epyodotikég Eiopopég, 2) ATO{nUICEIG
utrepwplwv 3) KatavoAwTikég & Z0vOeTeg datrdveg (evoikia, OUVINPAOEIG, TTPOMNOEIES, AsiToupyikd €Eoda ekTog EATA,
TNAeTTIKOIVWViEG) 4) MeTaBIBaoTikég TANPwHEG (ouvdpopég TG AAAE ot SieBveig opyaviopoug). Ze OAeG TIG KaATNyopieg
uTtroAoyigeTal Kal To KOOTOG TTponyoupEvou £Toug (Aoyapiaapoi 9000). Aev TTPOCHETPWVTAI O EOPANTEIS yia EKTEAEDN AIKOOTIKWV
Atmogdaoswv (KAE 0288-0892-0894-9892) kai ol EmoTpogég EDOK (KAE 3122-3126-3127-3128), o1 otroieg amd 1/1/2019 dev
emBapUvouv TTAov Tov TTpoUTToAOYIoHG 660wV TNG AAAE.
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8. Opyavoypauua

Ta épyava Aloiknong Tng Avegdptntng Apxig Anpogiwv Ecddwyv eival To ZupBoUAio Aloiknong, o AloIknTAG Kai o1
TpEIG (3) YTTodIoIKNTEG.

H Avegdptntn Apxn Anuociwv Egddwv, otnv Ttpéxouca dopry Tng oUugwva pe Tnv ap. TpwT. A.OPI.A
1125859/2020 (B’ 4738) ATrogaon, d1apBpwveTal O€:

»  Kevrpikég YTnpeaieg kal EiIdIkég ATrokevipwpéveg YTTNPETieg TTou UTTGyovTal atreubeiag oTo AloIknTA:

o

O 0 0O 0O O 0 0O O O O

To pageio AloiknTn

8 levikég Algubuvoeig (TAAAO, TAHAEA, TAOTY, TAZE, FTA®, TADA, TAT & EDK, FTAMXK)
H AigbBuvon Aiaxeipiong Kivdivwy (AAK)

H AieGBuvon NopikAg Ymootipigng (ANY)

H AigGBuvon E¢utrnpétnong (AEZY)

H AiebBuvon Emikoivwviag (AEMIK)

H AieGBuvon Emiduong Alagopwyv (AEA)

H AigGBuvon EowTtepikwyv YTTo0éoewv (AEXZYTT)

H Aie0Buvon Eowtepikou EAEyxou (AEZEA)

To AutoteAég TuApa Ytrootrpigng YTeuBuvou MNpooTaciag Asdopévwv
To AutoteAég Mpageio ZupBouiou AkepaidTnTag (ArZA).

»  Kevrpikég YTnpeaieg kai Eidikég ATrokevipwpéveg YTInpeaieg diapBpwpéveg o€ Mevikég AleubBuvoeig wg eENG:

o

o

o

o

IevikA AieuBuvan AvBpwTrivou AuvapikoU kai Opydvwaong (FTAAAO)
= Aie0Buvaon Aiaxeipiong AvBpwrivou Auvapikou (AAAA)
= AigBuvon Opydvwang (AOPT)
= ®opoloyiknA kal TeAwvelakr Akadnuia (POTA)
= AutoteAég TuApa Aloiknong (ATA)
= AutoteAég TpApa Ymrootnpigng (ATY).

Ievikr) AielBuvon HAektpovikig AlakuBépvnong (FAHAEA)
= AigGBuvon Z1parnyikig Texvohoyiwv MAnpogopikng (AIZTEMA)
= AigBuvon AvamTugng ®opoloyikwv Epappoywyv (AADE)
= Aig0Buvon AvamTugng TeAwvelakwy, EAeykTikwv kal ETixeipnoiokwy E@appoywv (AATE)
= AigBuvon Ymnpeoiwv Aedopévwy (AYNHAEA)
= AigGBuvon Alayeipiong Ymmodopwv (AIAYTIOA)
= Aig0Buvon Emixeipnoiakwv Aiadikaoiwv (AIETIAL
= AutoteAég TpApa AogdAciag (ATA)
= AutoteAég TpApa Ymootnpigng (ATYTIO).

Ievikn AiedBuvan Oikovopikwy Kal Texvikwy YTnpeoiwv (TAOTY)
= Aig0Buvon lMpoitroAoyiopou & Anuociovouikwy Avagopwy (AMNAA)
= Aig0Buvon NoyioTikAG (AIEA)
= AigBuvon Oikovopikig Alaxeipiong (AOA)
= Aie0Buvon Z1parnyikig & ExtéAeong MpounBeiwv (AIZENM)
= Aig0Buvon Texvikwv YTnpeoiwy & Ztéyaong (AITYZ)
= AieGBuvon Alaxeipiong & ExkpetaAAeuong Mepiouaiag ( AIAEMT)
= AutoteAég TuApa Ymootrpigng kai EAéyxou (ATYE)
= AutoteAég Mpageio Alayeipiong Aarravwyv NZK kal Aoimmwv Aatraviv
= AutoteAég Mpageio Nopikng YooTApIENg Zuhhoyikwv Opydvwy dievépyeiag SIAdIKATIWV
avaBeong kal ekTEAeaNG dNUOCiwV CUPBACEWV.

levikr AlelBuvon ZTpatnyikou Zxediaopou (FAXY)
= Aig0Buvon Z1parnyikou Xxedlaopou (AXY)
= AigGBuvon Alaxeipiong MetappuBpicewv & Epywv (AIAIME)
= Aig0Buvon Oikovopikwy MeAetwv kai Mpoadiopiopo’ ®oporoyikou Kevol (AOMIMDK)
= AutoteAég TuApa YmrooTtrpigng kail EAéyxou (ATYE)
= Autotelég Mpageio YoaThpigng ETrevduoewy kai ETTixeipnuatikétnTag.
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o Tevikn AietBuvon ®opohoyiag (FTAD)
= AigdBuvon EAeykTikwv Aladikaoiwv (AIEAAIL)
= AigtBuvon Aiadikaoiwv Eiompdgewyv & EmioTpogwv (AAIAEIZENN)
= AietBuvon Egappoyng Aueong ®opoloyiag (AEAD)
= AietBuvon Egappoyng Eppeang dopoloyiag (AEED)
= AiedBuvon Egappoyng Popohroyiag KepaAaiou & Mepiouaiohoyiou (AEDK&IT)
= AietBuvon Aigbviv opoloyikwv Zxéoewv (AAPOT)
= AutoteAég TpRpa YmooTtApigng (ATY).

o Tevikn AigtBuvan Poporoyikwv Aeiroupyiwv (FTADA)
= AigtBuvon Popoloyikig Zuppdpewaong (ADT)
= AigtBuvon Emixeipnoiakou Zxediaopou EAEyxwv (AIEZEA)
= AigtBuvon Emixeipnoiakou Zxedlaopou Eiompdgewyv & EmoTtpoewy (AIEZEE)
= AigdBuvon lMpoypappaTtiopol & AgloAdynong EAEyxwy kai Epeuviov (AINMAEE)
= AutoteAég TpnRpa YmooTtApiEng (ATY)
= ®opohloyikég Mepipépeieg
= Emixeipnoioky Movada Eiomrpagng (EMEIY)
= Kévrpo EAéyxou MeydAwv Popoloyoupévwy (KEMED)

o Tevik AigGBuvon Tehwveiwv & Eidikwv Popwy KatavéAwong (TAT&EPK)
= AigBuvon Aaoporoyikwv OepdTtwy, Eidikwv KabeoTwtwy & ATraAaywyv (AAGEKA)
= AigtBuvon Tehwvelokwy Aladikaoiwv (ATA)
= AigdBuvon Z1patnyikig TeAwvelakwyv EAEyxwv & MapaBdoswy (AXTEM)
= AiedBuvon Edikwv ®épwv KatavaAwang (EPK) & ddpou MpoaTiBéuevng Aiag (PI1A)
= AutoteAég TpnRpa YmooTtApiEng (ATY)
= AutoTeAég TuARpa AigBviov TeAwvelokwy Zxéoewv (ATAITZ)
= TeAwvelakég Mepipépeieg
= EmmeAikA YTnpeoia TeAwvelokwy EAEyxwv (EYTE)
= EAeykTikég Ymnpeoieg TeAwveiwv (EAYT)
= TeAwvelakd EAeykTikd Kévtpa (TEK).

o TevikA AicbBuvon levikou Xnpueiou Tou Kpdatoug (FAMXK)
= AiedBuvon AAkooAng & Tpogipwyv (AAT)
= AigvBuvon Evepyelakwy, Biopnyavikwyv & Xnuikwv Mpoidvtwyv (AEBXIT)
= AigtBuvon ZxedlaopoU & YTooTipigng Epyaotnpiwyv (AZYTIE)
= AutoteAég TuRpa XnuIKoTeXVIKAG AacpoAoyiou (ATXA)
= AutoteAég TuAua YtrooThpigng (ATY).

»  Nepipepeiakég Ynpeoieg utrayopeveg oTig Mevikég AicuBuvoelg (EAKE, KEBEIZ, KEPOK, KEPOAE, YOE,
AQY, YEAAE, TeAwveia, XnUIKEG YTTNPETIEG).
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Aiota Bpaxuypag@iwv

A AEO Authorised Economic Operator (Eykekpipévog Oikovopikdg Popéag)
Al Atrtificial Intelligence
BANCAPP Bank Account Nexus Crosscheck Application
Bl Business Intelligence
B BPA Bisphenol A
B2B Business to Business
B2C Business to Consumer
B2G Business to Government
c CBAM Carbon Border Adjustment Mechanism
CRS Common Reporting Standard
D DAC Directive on Administrative Cooperation
E EORI Economic Operator Identification and Registration
ESG Environmental, Social, Governance
F FATCA Foreign Account Tax Compliance Act
FTIR Fourier — transform infrared spectroscopy
G GPS Global Positioning System
H HRMS Human Resource Management System
| ISO International Organization for Standardization
ISORA International Survey on Revenue Administration
K KPI Key Performance Indicator
MASP Multi Annual Strategic Plan
m MIS Management Information System
N NFTs Non — Fungible Tokens
P POS Point of Sale
RRF Recovery and Resilience Facility
R RFID Radio Frequency Identification
SLA Service-level agreement
s STEEPLED Social, tech_nological, economic, environmental, political, legislative, ethical, and
demographic
SWOT Strengths, weaknesses, opportunities, and threats
u ucc Union Customs Code
X XRF X-ray fluorescence
AAAE Avegaptntn Apxr Anpociwv Ecodwv
AET AkaBdpioTo Eyxwpio Mpoidv
AMA ApiBu6G MnTpwou AKIvriTou
AMAA AvTikelpevikdg Mpoodiopiopdg Agiag AkiviTou
AZEN Avwtaro ZupBouAio EtiAoyrg MpoowTikoU
A AZYE AvWwTATn ZTPATIWTIKA YYEIOVOUIKR ETITPOTN
ATA AutoTeAég TuARpa Aogalsiag
ATAK ApiBudg TautdTnTag AKIVATOU
ATA AutoTeAég TuARpa Aloiknong
ATY AutoTeAég TuARpa YooTApIgng
ATYTAAAO | AutoteAég Tunua Ymootrpigng Mevikng AietBuvong AvBpwivou Auvapikou & Opyavwaong
ATYTAD AutoTeAég Tprpa YmooTthpigng Mevikig AledBuvong ®opohoyiag
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ATYTADA AutoteAég Tprpa Ymootrpigng Mevikng AielBuvang PopoAoyiKwy AEITOUPYIWV
ATYNO AutoteAég Turua YTrooTrpigng
ATYYMNA AutoteAég TuApa YmooTtrpigng YeuBuvou MpoaoTaaciag Aedopévwy
ATXA AutoteAég TuApa XnuikoTexvikig AacuoAoyiou
ADEK ATtopikd ®UAMo EkTITwong
APM Ap1Bu6g Poporoyikod MnTpwou
AXZ Avwtarto Xnuiké ZupBouAio
B BIMNE Biounyavikn Mepioxn
mnxyAa Ievikn pappateia MAnpogopiakwy ZuoTnudtwy Kal Yneiakng AlakuBépvnong
FAAAO Ievikr) AielBuvon AvBpwTrivou AuvapikoU kal Opydvwong
FAFXK [evikr) AiebBuvon MevikoU Xnueiou Tou Kpdtoug
FAHAEA [evikr AlelBuvon HAektpovikig AlakuBépvnong
rAOTY Ievikr) AielBuvon OIKOVOUIKWY KAl TEXVIKWVY YTTNPECIWV
r FAXY [evikr) AielBuvaon ZTpatnyikoU Zxediaouou
AT & EOK levikn) AieGBuvon Tehwveiwv kal Eidikwv ®opwv KatavdAwang
rA® Ievikn AieGBuvan Popoloyiag
FADA Ievikr) AleGBuvan PopoloyIKwy AEITOUPYIDV
rEMH [evikd Eptropiké MnTpwo
F'AK [eviké Noylotrpio Tou KpdTtoug
XK Ievikd Xnueio Tou Kpdtoug
AAT AigtBuvon AAkoOANG & Tpogipwv
AATE AigGBuvon AvamTugng TeAwvelokwyv, EAeykTIKWV kal ETTixeipnaiakwy E@appoywv
AADE AieuBuvon AvamTugng ®oporoyikwv E@apuoywv
AANAA AigGBuvon Alayeipiong AvBpwivou Auvapikou
AAGEKA AigtBuvon Aagpoloyikwy Oepdtwy, Eidikwy KaBeotwtwy & ATTaAAaywv
AADOT AigGBuvon AieBvwv Popoloyikwv ZxETewV
AEA® AigtBuvon Egappuoyrig Aueong ®opoloyiag
AEE® AigtBuvon Egappoyns ‘Eppeong ®opoloyiag
AEBXN AigBuvon Evepyeiokwy, Biopnxavikwv & Xnuikwv Mpoidviwv
AEA AigGBuvon ETtiAuong Alagopwv
AEZY AigbBuvon Egutrnpétnong
AEOZX Auvapeig EAéyxou OIKOVOUIKWY ZuvaAAaywyv
AENIK AigGBuvon Emikoivwviag
A AEZEA AiguBuvon Eocwrtepikol EAEyyou
AEXYM AigtBuvon EowTepikwv YTToBéoewv
AE®KN AiguBuvon E@appoyng ®opohoyiag Kepahaiou &Mepiouaioloyiou
AEDK&®PIMA | AictBuvon Eidikwv ®épwv KaravaAwong & PIA
AIAEIZEN AigtBuvon Aladikaoiwv Eiopdewv & EmoTpopuiv
AIAEN AigbBuvon Alaxeipnong kai EkuetdAAeuong Mepiouaiag
AIAYTIOA AigbBuvon Alayeipiong Yodopwyv
AIEA AiguBuvon AoyIoTIKAG
AIEAAI AigtBuvon EAeykTIKWV AladIKAOIWV
AIEMIAI AigBuvon Emixeipnoiakwyv AladIKaciwv
AIEZEE AigbBuvon Emixeipnaiakol Xxediaopol Eiompagewv kai EmoTpopwv
AIEZEA AiguBuvon Emixeipnoiakol Zyediaopou EAEyxwv
AINMAEE AigtBuvon Mpoypappatiopol kai AgloAdynong EAéyxwv kai Epsuviv
AIZEN AigBuvon Z1parnyikig kal EktéAeang MpounBeitv
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AIXTEMNA Aig0Buvon Z1parnyikig Texvohoyiwv MAnpo@opikng
AITYZ AlgiBuvon Texvikwv YTTNPECIWV Kal XTEyaong
ANY AigBuvon NopikAg YTooTrpigng
AOA AiguBuvon OikovopIkAg Alayeipiong
AOPT AigdBuvon Opyavwong
AOY Anpooia Oikovouik YTnpeaoia
AMNAA AigBuvon MpolTtroAoyiopoU Kol ANPOCIOVOUIKWY AVOQOpwY
AYY Aig0Buvon Z1parnyikol Zxedlaopou
AXTEN Aig0Buvon Z1parnyikig TeAwvelakwy EAEyxwv & MapaBdoswv
AZYNE Aig0Buvon Zxedlaopou YmooTtrpigng EpyaoTtnpiwy
ATA AigdBuvon Tehwvelokwv AladIKaoIWV
AYEE Anuoaiovopuiki Ymnpeoia Etromreiag kar EAéyyou
AYTTHAEA AigiBuvon YTnpeoiwv Aedopévwy
AT AiguBuvon PopoAoyIKNG ZUPPOPPWONG
AXA AeAtio XnuikAg AvaAuong
EAA EBvikr Apxn Alagpdveiag
EE Eupwtraiki ‘Evwon
EET EAAnvikr ‘Evwon Tpatreduwv
EAKE EAeykTika Kévipa
EAOT EAAnvikég Opyaviop6g Tutrotroinong
EATA EAAnvika Tayudpoueia
EAYT EAeykTikA YTnpeaia TeAwveiwv
EMEIZ Emyxeipnoiakr) Movéda Eiotrpagng
E EMZ EtrevouTikd MeTappuBuIoTIKO Zx£EDIO
EN®IA Eviaiog ®6pog Id1okTnoiag AKIVATWY
ENE Etaipia Mepiopiopévng EuBOVNG
EX Emyxeipnoiaké Zx€dio
EZMNA Etaipiké Z0pgewvo yia To MAaicio AvarTugng
ETEMMNAA Eid1k6 Tapeio EAéyxou MoidtnTag kai Mapaywyng AAKoOANG kal AAKOOAOUXWYV TTOTWV
EYTE EmiteAikr Ymnpeoia TeAwvelakwyv EAEyxwy
EPET Eviaiog Popéag EAéyxou Tpoipwv
EPK E1dikég Popog KaravaAwong
EPKA Eviaiog Popéag Kovwvikig AapdaAiong
o OEEB O¢oeig Epyaciag Eidiknig Baputnrag
OO0E OaAdooia Opada EAéyyou
| IKE 131wTIKR Ke@aAaiouxikr) ETaipia
KEBEIX Kévtpo BeBaiwong kal Eiorpagng
KAA Kwdikég ApiBudg ApaoTtnpidTnTag
KEAE Kwdikag Eiopagng Anpoaiwv Egédwyv
KEMEEN Kévtpo EAEyxou MeydAwv Emixeipioewv
KEME® Kévtpo EAéyyxou MeydAwv dopoloyoupévwv
K KEMA Kévtpo MioTomroinong Avarnpiag
KE®OK Kévtpo ®opohoyiag Kepahaiou
KE® Kévtpo E§utrnpétnong ®opoloyoupévwy
KE®OAE Kévtpo Poporoyikwv Aladikaoiwy kal E§utrnpétnong
KE®OMETN Kévtpo EAéyxou Popoloyoupévwy MeydAou MAolTou
K-M Kpdtn MéAn
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KOE Kivntég Opadeg EAEyxou

KoA Kwdikag Poporoyikig Aladikaaiag

KOE Kwdikag Poporoyiag EicodApatog

TARLILSS NoyioTiké MAdioio Mevikiig KuBépvnong

METI MeTappubuioTika ‘Epya/lpoypdupata

MIAA Mntpwo I81okTnoiag kai Alaxeipiong AKIVATwY

MME Méoa Madikng Evnuépwaong

MMNAX MeootpéBeopo MAaigio AnUooIoVoUIKAG ZTPATNYIKAG
NI Nopiké MNpdéowTo

OAE Oupdda Aloiknong Epyou

OHE Opyaviop6g Hvwpévwy EBvv

OO0OZA Opyaviopog OIKOVOUIKAG Zuvepyaaiag kal AvaTTTugng
onz OAokAnpwpévo MAnpogopiakd ZuoTnua

onzan OMAokAnpwpévo MAnpogopiakd ZUoTnua Anpooiovopikig MoNITIKAG
OZYAIN OMAokAnpwpévo ZuoTtnua Alaxeipiong Mayiwv

MAE Mpdypappa Anpociwv Emevoloewv

MNoeE Mepiypappata Oéocwv Epyaciag

MOA MoAuypaenuévn YTroupyikr) ATrégaon

nori MpooTtateudpevn Ovopaaia MNpoéAeuong

NxMA MAnpogopiakd ZuaTnua MnTpwou Acopeloswv
AAD ZupBaocig Atropuyng ArTAg ®opoloyiag

A >upBouAio Aloiknong

2AAMN 2uoTnua Alaxeipiong Ao@aAeiag MAnpogopiwv

>AOCE Zwpa Aiwgng Oikovopikou EykAruatog

2EK uvTtovioTiké Emixeipnoiakéd Kévripo

HAE >0oTtnua HAekTpovikng Alaxeipiong Eyypaewv

PR3 21paTnyIKOG ZT6X0G

ZYKAA >0oTtnua (TTrapakoAolBnong) Kataypagrig AieAeloswv
TEK TeAwvelakd EAeykTikd Kévtpa

YEAAE Ymnpeoia Epeuvwyv & AlaopaAiong Anpoaciwv Egédwyv
YNANI YToupyeio NauTiAiag kai NnoiwTikAg MoAITiKAg

YTMAN YTroupyeio AvarTugng

YMNEGO YTroupyeio EBvikrg Oikovopiag kai OIKOVOIKWV
Y®E Ymnpeoia ®oporoyikig EGutnpéTnong

YwA Ymoupyeio Wneiakng AlakuBépvnong

DAE dopoloyia Avwviuwy ETaipiwv

PEK DUAMo Epnpepidag Tng KuBépvnong

DENM Dopog Eioodripatog Nopikwvllpoowtwy

PEY Popoloyikég EAeykTIKEG YTTNPETiES

OEDN Dopog Eicodrpatog Puoikwyv MNpoowtwyv

oK Dopog KatavadAwaong

DOMY Dopog MIGOBWTWY YTTNPETIIV

on Puoiko MpoéowTro

PrA Popog MpooTiBépevng Agiag

POTA PopoAoyikr| kal TeAwvelokA Akadnuia

XY XnuikA Ytrnpeoia
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H amégaon autn va dnuocteubei otnv E@nuepida tng KuBepvrioswc.
Tavpog, 14 Maptiou 2025

O AloIkNTAG
FEQPTIOZ MITZIAHE
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EONIKO TYMNOIPA®EIO

To EBviké Tunoypaeio amotelei Snuoota urnpeoia urrayouevn otnv Mpoedpia T KuBép-
vnong Kat €xel Tnv €uBLvN 1600 yla TN ouvtaln, Slaxeiplon, EKTUTTWON Kal KUKAO®opia Twv
OUMwv NG Epnuepidac tng KuBepvroewc (DEK), 6oo Kat yla TNV KAAUYN TWV EKTUTTWTIKWY -
€KSOTIKWV avayKwv Tou dnpoaciou Kal Tou eupuTEPOU SnUodciou Topéa (v. 3469/2006/A 131
katm.8. 29/2018/A°58).

1. OYANO THZ EOHMEPIAAXZ THZ KYBEPNHZIEQZ (®EK)

* Ta ®EK o€ nAektpovikn popen Satievtal Swpedv oto www.et.gr, Tnv mionun 10To-
oeliba tou EBvikou Tumoypageiou. Ooa OEK dev éxouv Pn@romoinbei kat KataxwploTtei otnv
AVWTEPW 10TOOENISA, Pn@lomolouvTal Kal armocTéANovTal emiong Swpedv Ye TNV UTToBoAN ai-
TNOoNG, Yla TNV oTfoia apKei N CUUTANPWON TWV AvayKaiwv OTOLXEiwV O€ 101K GOpUa OTOV
10TOTOTIO WWW.et.gr.

o Ta ®EK o€ évrunn popen Siatibevtal o€ pepovwpéva @UAa gite ameuBeiag amo to Tun-
pa NMwARogwv Kat ZuvdpounTwy, £ite TAXUSPOUIKA PE TNV ATTOCTOAN AITHUATOC TTApayYeAiag
péow twv KEM, eite pe etriola ocuvdpour| péow tou TUARATOC MWANCEWV Kal ZUVOPOUNTWV.
To k60T0C eV aompodpaupou OEK amod 1 éwg 16 oelideg givat 1,00 €, alA yia KABe emmAéov
oktaoéMdo (f pépog autou) mpocauvavetatl katd 0,20 €. To kdoTog evog Eyxpwpou OEK amd
1 €w¢ 16 oehideg eival 1,50 €, alAd yia KABe emmAéov okTaoéAdo (1 Hépog autol) mpooaud-
vetal katd 0,30 €. To tevxog A.X.E.MN. diatiBetal Swpeav.

« TpOmol amoGTOANG KEIPEVWY TIPOG Snuocisvuon:

A. Ta keipeva mpog dnuooicuon oto OEK, amd TI¢ UTNPEGCIEC Kal TOUG POPEIC Tou
dnuoaciou, amootéNovtal nAektpovikd otn SievBuvon webmaster.et@et.gr pe xprion
TIPONYHEVNG PNPLAKNG UTIOYPAPIG KAl XPOVOOHAVONG.

B. Kat' e€aipeon, oool molitec Sev SlabETouv mponyUéVn YN@IAKE UTTOypA®H UITOPOUV
€iTe VO amOOTENOUV TAXUSPOIKY, EITE VA KATABETOUV UE EKTTPOCWTTO TOUG KEIUEVA TIPOG
Sdnpooiguon ektunwpéva o€ Xapti oto Tunpa NMapalafric kat Kataywptong AnpocieupdTwy.

» [MANPOYOPIEG, OXETIKA UE TNV ATOOTOAR/KATABECN £yypA@wV TTPOG Snpociguon, TNV NUE-
pnota kukhogopia twv O.E.K,, ue TNV TWANON TWV TEUXWV KAl IE TOUG IOXUOVTEC TIMOKATAAO-
YOUG Yla OAEG TIG UTTNPETIEG Hag, TTEpIAaBavovTal oTtov lototono (www.et.gr). Emiong péow
Tou totétomou Sidovtal TANPOPOPIEG OXETIKA UE TNV TTopEia SNUOCIEVONG TWV EYYPAPWY, UE
Baon tov Kwdikd AplBud Anpootevpatog (KAA). NMpokettal yia Tov aplbud mou ekdidel to EBvI-
KO Tumoypa@eio yla 6Aa ta Keipeva mou mAnpoLv Ti¢ mpolmoBéaoelc Snuocicuonc.

2. EKTYNQTIKEX - EKAOTIKEZ ANATKEZ TOY AHMOZXIOY

To EBvikd Turmoypa@eio avtamoKpIvOUEVO OE AITHATA UTINPECIWVY KAl OPEWVY TOU SNUOGCiou
avolapPdavel va oxeSLAoel Kal va EKTUTTWOEL EvTuTia, @UANASIa, BiBAia, agioeg, umhok, unxavo-
YPAQIKA évturia, @akéloug yla KABe xprion, K.d.

Emiong oxedidlel Ynolakég ekdOOELG, AoyoTuTIa KAl TIAPAYEL OTITIKOOKOUOTIKO UAIKO.

Tayvdpopikn AtevBuven: Kamodiotpiou 34, T.k. 10432, ABriva  lototomog: www.et.gr

THAEDQNIKO KENTPO: 210 5279000 - fax: 210 5279054 MAnpo@opiec OXETIKA Ue TV AsiToupyia
Tou lototomou: helpdesk.et@et.gr

ESYMHPETHZH KOINOY AnooToA Pn@LoKA UTTOYEYPAUUEVWY
MwAnoeig - Zuvdpopég: (Iodyelo, TnA. 210 5279178 - 180) gyypd(pwv TIPOG 6nuoo[guon oto OEK:
MAnpogopisc: (Iodyelo, Ip. 3 kat Aeg. KéEvTpo 210 5279000)  webmaster.et@et.gr

Mapahapn Anp. 'YANG: (Iooyelo, A. 210 5279167, 210 5279139)

MANPOOPIEC Yia YEVIKO TTPWTOKOANO
Qpdadpio yia 1o Kovo: Acutépa we Mapaokeun: 8:00 - 13:30 Kat aMnAoypagia: grammateia@et.gr

TMEiTe pag Tn yVwun oac,
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