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1. ATTooTENAOUE, oUVNUMEVA, TTPOG EVNUEPWOT 0ag, oTnV UTT 'ap. 41756 TTpokApuén Twv
IopanAivwyv o10npodpdpwy "Israel Railways Ltd", n otroia agopd Tnv TTapoxn
OUMBOUAEUTIKWV ETAIPEILV OE BIAPOPOUSG KAADOUG TOU TOHEQ TWV C10NPOdPOUWV:

Rolling Stock - development and maintenance - Appendix A1 - (Tpoxdio UAIKO -
avarrruén kai ouvripnon - lMpooédprnua A1)


mailto:eprasinou@ametro.gr
mailto:arskoulika@ergose.gr
mailto:press@osenet.gr
mailto:info@sesma.gr
mailto:info@sate.gr

+ Infrastructure - development and maintenance - Appendix A2 - (Ymrodoun -
avamruén kai ouvrnpnon - lNpoodprnua A2)

« Telecommunication - development and maintenance - Appendix A3
- (TnAemkoivwvics - avarrruén kai ouvinpnon - lNapaprnua A3)

« Railway Operations - development and maintenance - Appendix A4
- (216npodpouIKES 6paaTnpPIOTNTES - avarruén kai ouvripnon - Napdprnua A4 )

« Computerization - development and maintenance - Appendix AS
- (Mnxavopydvwon - avarruén kai ouvtipnon - lNMpooaprnua A5)

« Safety, Security and Environment - development and maintenance - Appendix A6
- (AopdAcia, aopaAcia kai TepiBdAAov - avarrruén kai ouvinpnon - lNapaprnua
A6)

« Planning and Development - development and maintenance - Appendix A7
- (2xed1aouog kal avarmruén - avarruén kai ouvrnpnon - Napaptnua A7)

2. H aitnon yia dIEUKPIVIOEIG TTPETTEI VA YivETAI HOVO EYYPAPWG, UTTOWN:
Mrs Nathalia Eisenfeld
International Procurement Coordinator
Israel Railways Ltd
E-mail: nathaliae@rail.co.il

O1 OXETIKEG QITAOEIC XOPrYNONS TwV BIEUKPIVICEWV TTPETTEI va GTAAOUV TO apyOTEPO EWG
TIG 6 AgkepPBpiou 2017.

O1 evdiapepOuEVOl YIO CUPHETOXH OTO dlaywVIoHO o@eilouv va diac@alicouv Tn Afwn
atrédeitng mapaAapng Twv AirnpaTtwy Mapoxng Aleukpiviioewyv atrd Toug lopanAivoug
210npo6dpopoug (Israeli Railways Ltd)

3. OAecg o1 rpotdoelg TTpétel va uttoBAnBoUv, To apydTepo, uéxp! Tig 13:00, Tnv 16N
lavouapiou 2018 (wpa lopanA), o€ TpeIg EExwpIoTOUg QakéAOUG, o1 oTToiol Ba
avaypdgouv "Tender No 41756" 010 KOUTi TTPOC@OPWYV UTT apIBu. 8 Kai oTnv akdAoubn
dievBuvon:

Israeli Railways Ltd,

Procurement & Contracting Division,

Darkei Moshe St 3,

Lod 7130703,

Israel

O1 lopanAivoi Zidnpddpopuol dikalouvtal va avaBaAouv TV KATAANKTIKY NUEPOMNvia
UTTOBOAAG TTPOCPOPWYV Kal TTPIV TNV UTTOBOAA TWV TTPOCPOPWY, KATA Tn SIAKPITIKA TOUG
Euxépeia.

4. ZuvIOTATAlI OTOUG EVOIAPEPOPEVOUG VA EAEYXOUV TNV TTPOCBNKN, TUXOV TPOTTOTTOINCEWY
TWV OpWV ToU dlaywVIoHOoU, TOOO KATA TN OIAPKEIQ TOU dlaywVIOUoU 000 Kal JETA TV
UTTOBOAR TWV TTPOCPOPWYV TOUG.

5. Ta €yypaga TnNG TTPOKNPUENG UTToPOUV va avalntnBoulv, oTov UTTEPOUVOEDHO:
www.rail.co.ilk / tenders / pages / opetenders.aspx



http://www.rail.co.ilk/tenders/pages/opetenders.aspx
mailto:nathaliae@rail.co.il

EmmpdoBeTa, avwTEpw TTpokripugn £xel avaptnBei o€ AladikTuakr) NMUuAn Agora/YTIE=
oToV akOAOUBO UTTEPOUVOEDO:

http://agora.mfa.gr/ta-grafeia-oikonomikon-emporikon-upotheseon/grafeia-ana-
xoral/infofile/60407

7. Napapévoupue otn 81A0e0r 0ag yia KABe oxeTIKN BonBeia, eTegriynon f TTAnpogopia.
H Mpoiotauévn

Bif KautroupdyAou
2UhBourog O.EY. A’


http://agora.mfa.gr/ta-grafeia-oikonomikon-emporikon-upotheseon/grafeia-ana-xora/infofile/60407
http://agora.mfa.gr/ta-grafeia-oikonomikon-emporikon-upotheseon/grafeia-ana-xora/infofile/60407

‘\ \SRAEL RBMDNENS Procurement and Contracting Division
“ ENION THE RIDE

Request for Proposal ("RFP”) No. 41756

Provision of Consulting Services in Various Railwayrields for

Israel Railways

General Terms and Conditions
Preamble

Israel Railways Ltd. (SR”), in accordance with its obligations under theaédi Mandatory
Tender Law and its implementing regulations, widioesbtain bids for:

Professional consulting services, assistance apgosu the "Consulting Services) in
ISR's various railways fields (hereinaftemrailways fields" ) including:

Rolling Stock - development and maintenance - Appendix Al

Infrastructure - development and maintenance - Appendix A2
Telecommunication- development and maintenance - Appendix A3

Railway Operations - development and maintenance - Appendix A4
Computerization - development and maintenance - Appendix A5

Safety, Security and Environment- development and maintenance - Appendix A6
Planning and Development development and maintenance - Appendix A7

All as set out in the attached Appendix A (ti8ztpe ofServices).

The bidder may submit a proposal for any and/oofalhe Scope of Services set forth in the
attached Appendix A1-A7 or any part thereof. By wedyexample, a bidder may submit a
proposal for the Scope of Services set forth in émix Al or any part thereof and in

addition may submit a proposal for the Scope oWiSes set forth in Appendix A3 or any

part thereof.

Each proposal will be reviewed and evaluated sepaly, as if submitted in different
tenders

Without derogating from the above-mentioned, the pices submitted by the bidder (in
the attached Appendix B), shall be applicable to € and all proposals.

1. General Terms
1.1.ISR intends to enter into a framework agreemertt wibre than one bidder for each
railway field specified in each of the attached Apgices A1-A7 on a non-
exclusive basis for the provision of the ConsultBeyvices from time to time for a
period of two (4) years as from the Agreement'sisig Date (the Agreement
Period").
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1.2.In addition, ISR shall have the option to extenel Agreement Period for additional
successive periods of up to a maximum of four @rg commencing as from the
completion of the Agreement Period{tion Period”).

1.3.1t is hereby clarified that during the Agreementi&e or any time thereafter, ISR
may at its sole discretion engage in a contractakdtionship with additional
consultants for any scope of services.

1.4.Scope of Services The Services to be performed by the winning ek
(“Consultant(s)) shall be carried out through Task Orders issuenh time to time
by ISR on a non-exclusive basis (hereinafftask Orders”) in accordance with
the Scope of Service detailed in the attached AgigeA which is relevant to the
bidder's proposal and the agreement to be signibdting winning bidders.

1.5.1t is hereby clarified that ISR shall be under rimigation whatsoever to purchase
all or any part of the Services requested undsrRiP and may decide not to issue
any Task Orders throughout the Agreement Periodhihevent, the bidder won't
be entitled to any compensation.

1.6.The Services shall be provided at the Consultdrdiae country or on site in Israel,
as the circumstances shall require and as defimexh¢h Task Order. In addition,
ISR may issue Task Orders for supervision and/ofept- management, requiring
the Consultant to be present in locations othem teeael or the Consultant's home
country.

1.7.Language - All communication and documentation submittedthg Consultant
whether by way of oral presentation or written mgancluding all correspondence
between ISR and the Consultant, shall be in English Hebrew.

1.8.Governing Agreement- The performance of the Services, including lattlimited
to, the fees, the Task Orders, the terms of paynteatworking procedures, the
scope of liability, responsibility and all other ggal and legal terms for the
engagement of the Consultant by ISR are governetthdyonsulting Agreement,
attached hereto as Appendix C (thgfeement’). The Agreement, Annexes and
the Appendices attached thereto constitute an amabfe part of this RFP.

2. Pre-requisites for Participation in the RFP (“Pre-requisites”)

2.1.The Bidder must be a registered company or a gavemial entity.

2.2.The Bidder has provided, from 2013 onwards, te@dirnnd/or operational and/or
economical Consulting Services for two differenbjpcts which were executed in
the heavy-railway field.

For the sake of clarity, it is hereby specified thiathe receipt of the RFP documents by
any bidder shall not be deemed as an approval by F5of the compliance of such bidder
with the Pre-requisites.
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3. Proof of compliance

3.1.The bidder shall prove its compliance with Sectibh by submitting a statement
signed by an attorney stating that the bidder isegistered company or a
governmental entity.

3.2.Such statement shall be submitted by completinglpdrthe attachedppendix D.

3.3.The bidder shall prove its compliance with 2.2 le Pre-requisites by completing
part Il of the attached Appendix D.

3.4.The bidder may attribute past experience of em@syeven prior to employment
with the bidder) in order to comply with Sectior2 2f the Pre-requisites.

3.5.A bidder who shall not prove its full compliancetlwithe Pre-requisites may be
disqualified.

3.6.Notwithstanding the aforesaid, ISR shall have tgktr at its sole discretion, not to
disqualify proposals which do not contain all thecdments necessary to prove the
bidders compliance with the Pre-requisites. ISRlldhave the right, at its sole
discretion, to request from any of the bidders adgitional details, approvals,
recommendations and certificates, necessary tolen8R to reach the required
decisions.

3.7.Required Personnel- In order to perform the Services, the Consulsdnatll specify
in the attachedAppendix F, the key personnel for providing the Services,
consisting of at least:

- One (1) engineer with at least ten (10) years of pven experience(senior
consultant), in providing technical and/or operational and/ororemmical
consultancy services in any of the railway field fwhich the bidder has
submitted its proposal.

- In addition, bidder should submit the C.V. of suchsenior consultant. The
C.V. shall indicate the senior consultant's posijtiocommencement of
employment with the bidder (month/year); qualifioat year of graduation; years
of Experience; notable projects; and professiorpegence.

- It is hereby clarified that Appendix F should be sbmitted by the bidder in
accordance with each railway field (Appendices Al-A) it has submitted its
proposal for.

4. Commercial Terms

4.1.Price Proposal- The Bidder shall quote a discount rate (in petages), which
shall be applicable on the prices and fees of thiesGlting Services specified in the
bidder’'s proposal form attached heretoAgpendix B (the “Discount Raté€). It is
clarified that such fees shall be daily fees aglie to each and every Task Order
issued by ISR from time to time throughout the Asgnent Period.

4.2.Nevertheless, the bidder may be requested to proswhsulting-service for less
than one working-day. In this event, the price bé thourly service will be
calculated as a derivative price of one working @athin a task order of 11-30
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working-days, as specified in the aforesAjgpendix B (pursuant to the discount
rate offered by the bidder) in accordance with ttaegory of the relevant
Consultant (Junior, Senior, Technician/clerks).

4.3.Task orders for supervision and/or project-managenaed/or Long term Task
Orders (as defined in paragraph 4.5 of the attachpdendix B), shall be
negotiated between the parties on a Task Ordes,blaased on the Bidder's Price
Proposal.

4.4.The prices and fees specified pursuant to Sectibradove shall include all taxes,
fees, duties, licenses, costs or other paymentsatbao be paid in connection with
the Scope of Services, excluding the cost of flighkets to and from Israel.
Notwithstanding the abovementioned, ISR shall drdyliable for any VAT levied
on the Services by the Israeli Tax Authorities.

4.5.The price specified in the Bidder's Proposal Foypdendix B) based on the
Discount Rate submitted by the bidder, shall inelady sum which the Israeli Tax
Authorities require to be withheld at source. Tmeoants required by applicable
law to be withheld at source by the Israeli Tax huities shall be paid by ISR
directly to the Israeli Tax Authorities and shadl deducted from all sums set out in
the Bidder's Proposal Form (prices plus discoun¢)rapayable pursuant to the
Agreement, unless the supplier submits to ISR md@brexemption-approval from
the Israeli Tax authorities.

4.6.The sums stated in the Bidder's Proposal Form $teatjuoted in Euro (€) currency
and shall constitute the final, complete and ingkigprice that will be paid to the
Consultant for providing the Services, including @ the relevant expenses and
taxes as mentioned above, and the Consultant sbhalbe entitled to any other
payment, fee or compensation whatsoever from ISR.

4.7.Terms of Payment- as set forth in the Bidder's Proposal FoApgendix B) and
in the Agreement attached hereto.

5. Tender Procedure — General
5.1.Tender Documents are available for review and doaadhlat no charge at ISR's
website at the following address:
http://www.rail.co.il/lHE/ISRTenders/Pages/Tendstlaspx

5.2.Any Bidder who encounters difficulties in downloagithe Tender Documents may
contact Ms. Nathalia Eisenfeld, International Precuent Coordinator, by facsimile
at +972-3-693-7416 or by e-mail: nathaliae@raiilco.

6. Selection of the Winning Proposals

The criteria to be used by ISR for evaluating the pposals and selecting the winning
proposals shall include the following:

6.1. Commercial Evaluation (65 points)calculated as follows:
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(a) First, theProposal Evaluation Price(“ PEP") will be determined in
accordance with the following formula:

PEP = TP+ 100*DBL

Where:

TP — The Subtotal calculated in accordance with themiéda
specified in the Bidder's Proposal Form (Append)x lilased on the
Discount Rate submitted by the bidder.

DBL - Daily Board and Lodgingn Israel, pursuant to Bidder's
Proposal Form (Appendix B).

Be advised that the DBL shall not exceed - undgrcacumstances -
190 € EurolISR shall amend each proposal that exceeds 16GHat

it shall be equal to 190 € Euro.

(b) After the Proposal Evaluation Price is determirted,Commercial
Evaluation Scoring (“ CES’) will be calculated, pursuant to the
following formula:

CES = LPEP *65
BPEP
Where:
CES - Bidder's Commercial Evaluation Scoring

LPEP — Lowest Proposal Evaluation Price among all vatimposals,
calculated as per subsection (a) above

BPEP — the specific PEP of the Bidder being evaluatattulated as
per subsection (a) abave

6.2. Professional Criteria (35 points):

6.2.1. The bidder shall complete part Il of the attachegpéndix D, including
details and quantities of technical and/or operatioand/or economical
Consulting-projects performed, references and coufetails of customers.

6.2.2. The 35 points of the professional criteria shalbbecated as follows:

(@) Fifteen (15) points- quantity of different heavy-railway projects which
the bidder has provided technical and/or operati@ral/or economical
Consulting Services during tiast ten (10) yearsas specified ipart Il of
Appendix D attached hereto. The points shall be allocatddlsvs:

a.l. 3-5projects 10 points

a.2.  6-10 projects 13 points

a.3. 11 projects and morel5 points

(b) Ten (10) points- quality of projects which are relevant to eaclope of
service. This criterion will be evaluated on thesis of the projects
description specified by the bidder ipart 1l of Appendix D attached
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hereto and any inquiry ISR may perform with thkevant contact person.
The points shall be allocated as follows:

a.l. complexity of consulting service rendered by tidgbr -4 points;

a.2. compliance with time scheduled points,

a.3. total consulting-services prie& point;

6.2.3. It is hereby clarified that part Il of Appendix D should be completed and
submitted by the bidder in accordance with each rdivay fields
(Appendices Al1-A7) included in Bidder's proposal;

6.2.4. Each project shall be described in the Bidder'pgsal, in accordance with all
the specifications mentioned under the relevahwvagifield (Appendices Al-
A7) included in Bidder's proposal.

6.2.5. It is being clarified that the structure of the posal shall match the exact
structure of each of the appendices A1-A7, includdgidder's proposal.

For Example:
Paragraph 2.1 in the bidder's proposal shall ireclind answer for paragraph

2.1 in the specific appendix for which the Biddbose to submit its proposal,
etc.

In the event a Bidder chooses not to reply to @ipesection of the relevant
Appendix, such Bidder shall skip over the said isectand then keep
numbering its following replies in strict accordanwith the number of the
relevant section in the Appendix.

(c) Eight (8) points - Bidder's experience with the UIC and EN railway
standards.

Bidder shall provide information with regards te iexperience with the above
standards, including the following:

- Information with regards to projects in which Ul@d#éor EN standards were applied.
The bidder shall describe such projects by commpietineproject description chart in
part Il of the attachedppendix D.

- A signed declaration part Il of Appendix D attached hereunder - specifying the
Bidder’s experience with such standards.

(d)  Two (2) points -Bidder is ISO 9001:2008 certified
The evaluation of this criterion shall be basedsobmission of a valid 1ISO 9001:2008
certificate, with the bidder's proposal.

6.3. Selection of the winning proposals:

The selection of the winning proposals shall be enasifollows:
The wining proposals shall be selected accordirtgedollowing formula:

FS = CES + PES

Where:
FS— Final Scoring
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6.3.1.

6.3.2.

6.3.3.

6.3.4.

CES - Commercial Evaluation Scoring, calculated pursuanSection 6.1
(b) above.

PES — Professional Evaluation Scoring, calculatedo#a points received in
all of the Professional-criteria set out in Sectto? above.

The Winning proposals shall be the 6 proposals whicFinal Score (FS) are the
highest in each field, as provided in Appendices Z-

As mentioned above, the bidder may submit a prdpmsaany and/or all of the
Scope of Services set forth in the attached AppeAdiA7 or any part thereof.
TheProfessional Evaluation Scoring(and thereforelThe Final Scoring will be
calculated separately for each scope of servieeditider has submitted its proposal
to.

Without derogating from the above-mentioned, thegs submitted by the bidder (in
Appendix B) and therefore th€ommercial Evaluation Scoring of the proposal,
shall be applicable to each and every scope ofcgetirie bidder has submitted its
proposal for.

For the avoidance of any doubt, thelerdvon't be allowed to submit different prices
(discount rate) for different scope of services.

For Example:
If the bidder submits a proposal for the scopeeofises set forth in Appendix Al and

an additional proposal for the scope of servicedaéh in Appendix A4 - the same
Commercial Evaluation Scoring(calculated pursuant to Section 6.1 above, will be
added separately to the differdtofessional Evaluation Scoringreceived by the
bidder for each of these proposals (submitted latio;n with Appendix Al and
Appendix A4), in order to calculate iEnal Scoring for each scope of service.

As mentioned above, it is ISR's intention to selacre than one winning bidder in
each of the relevant railway field.

7. Submission of Proposals

7.1.

7.2

7.3.

Each proposal shall be submitted by a single bideeyposals submitted jointly by
more than one bidder will be disqualified.

Proposals must be submitted no later thanuary 16,2018, by 13:00 Israel time
in a closed envelope which shall read RFP No. 41{&8einafter: the Main
Envelop#€) at the address set forth below.

The proposals are to be submittedhree (3) copiedor each railway-field for which
the bidder has submitted its proposapgendices A1-A7, into Tender Box No. 8
located at the following address:

Israel Railways Ltd.

Procurement & Contracting Division - Tender Box No.8
Darkei Moshe St., 3

Lod 7130703

Israel
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7.4. The bidder is requested to read carefully all & ¢tocuments attached herein and
submit the following documents which shall be imgd in the Main Envelope and
signed, where applicable, by the authorized siggdiodies:

7.4.1. A separate envelope which shall readofmmercial Proposal — RFP No.
41756 shall be inserted in the Main Envelope and shadlude a signed and
completed Bidder's Proposal Fordppendix B).

7.4.2. A separate envelope which shall reddrdofessional Proposal — RFP No.
41756 shall be inserted in the Main Envelope and shatlude all the other
Appendices and other necessary documents, ingertlaé following:

7.4.2.1.

7.4.2.2.

7.4.2.3.

7.4.2.4.

7.4.2.5.

7.4.2.6.

A signed copy of the Consulting AgreemeAppendix C), including
the bidder’s relevant information in the headingréof (excluding the
date).

A signed and completed copy Appendix D (all three parts).

A signed confidentiality undertaking, in the forntaghed hereto as
Appendix E.

A valid 1SO 9001:2000 certificate.

All other documents and certificates, necessaryprtive the bidder's
compliance with the Pre-requisites.

Information on the bidder's personnel, as mentiomegaragraph 3.7
above Appendix F). The bidder should also include resumes of e&ch o
such personnel specifying each of their experience.

7.4.3. All submitted proposals shall be valid until Julg,12018 and may not be
revoked or changed by the bidder before such daterfy reason whatsoever.

7.4.4. All documents submitted in this RFP must be in Eigor Hebrew.

8. General

8.1.1. A proposal reflecting any reservation regarding alteched documents or any
part thereof, including the Agreement or the appm¥ attached thereto,
whether by rejection, insertion or amendment to g@ayt of the attached
documents, may be disqualified.

8.1.2.

8.1.3.

ISR shall not be bound to accept the lowest pripemposal or any other

proposal whatsoever. In addition, ISR does not cadniiself in any way to
acquire any of the Scope of Services or any pairetif, nor is ISR committed
in any way to enter into a contractual relationshitn any of the bidders.

ISR reserves the right, at its sole discretiorgainduct negotiations, at any time,

with respect to the commercial and/or professi@sgects of a proposal, with
any of the bidders that it finds suitable. The mdthof conducting the
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negotiations including a Best and Final stage dhaltetermined by ISR at its
sole and absolute discretion.

8.1.4. Any of the Scope of Services acquired shall be aromexclusive basis and
ISR, in its sole discretion, may at any time, abtany part of the Scope of
Services from any of the bidders, and/or may aegsimilar or identical
services from any third party, and/or may itselffpen the Scope of Services,
in addition to, or in place of, the Services ob¢girirom the Consultant.

8.1.5. ISR, at its sole discretion, may decide not to tekny of the submitted
proposals or may decide to cancel the entire RFEhatime. In this event, the
bidders won't be entitled to any compensation.

9. Request for clarifications and/or additional information

9.1.1. Any Bidder may submit to ISR, in writing, inquirieand/or requests for
clarification and/or additional information regardithe Tender or relating to
the Tender Documents, as specified herein below.

9.1.2. Any inquiries with regards to this Tender shoulddaklressed, in writing only
and no later thamecember 6, 2017to Ms. Nathalia Eisenfeld, International
Procurement Coordinator, by e-mail: nathaliae@mail. Bidders shall be
responsible for verifying receipt by ISR of Requdstr Clarification.
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\‘ TERICT TRE DT
APPENDIX A
SCOPE OF SERVICES
Appendix Al Scope of Services for Rolling Stock Rision
Appendix A2 Scope of Services for Infrastructure vision
Appendix A3 Scope of Services for Railway Telecomnmication Division
Appendix A4 Scope of Services for Railway Operatits Division
Appendix A5 Scope of Services for Computerization dision
Appendix A6 Scope of Services for Safety, Securignd Environment Division
Appendix A7 Scope of Services for Planning and Delgment Division

***  The bidder should indicate X for the type of service proposed
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APPENDIX Al

Rolling Stock
SCOPE OF SERVICES

Please indicate X for th

type of service proposed.

a}
-

1. The Services

11

General Consulting services in the field ofl\ays Rolling stockinter

aia:

1.1.1 Railways Rolling Stock design.

1.1.2 Railways Rolling Stock maintenance and infrastrrei
subsystems.

u

1.1.3 Assistance in preparation of Rolling Stock Tenders

1.1.4 Preparation and assessment of technical speoiffsatior
Rolling stock (in relation with tenders and/or diént/other
work-processes).

1.1.5 Consulting services in the field of Managementesfdering
process in the Railways Rolling Stock field.

1.1.6 Conception studies for Railways systems (fleetrojatation,
operational issues, etc.)

1.1.7 Safety studies and assessment (Reliability, awuéiigb
maintainability, safety - RAMS).

1.1.8 Standardization processes, related to standardsargl for
railways rolling stock field (UIC, Euro norms - EI
Technical specification for interoperability TSI).

1.1.9 Adaptation of international norms to ISR Rollingo&k
requirements, and local conditions and limitations.

1.1.10 LCC studies assessment.

1.1.11 Engineering of project in the Railway Rolling Stofikld
including but not limited to:

1.1.11.1 conception of hauled and track rollireckt

1.1.11.2 maintenance installations and workshogisiding
engineering equipment;

1.1.12 Consulting services in the field of Rehabilitatiohexisting
Railway Rolling Stock equipment / related issues.

1.1.13 Technical and/or other Profession&upport, training
assistance and development of technical (or ottefj for
track maintenance and relevant engineering equipn
especially in the Rolling stock field.

nen

1.1.14 Second opinion for existing works related to theowah
mentioned issues.

2. Supervision of Rolling Stock

2.1Design appraisal.

2.2 Structural analysis in Railways Rolling Stock field

2.3Running dynamic analysis and studies.

2.4 Supervision and Quality-Assurance of supply cort$rac

3.

Tests

3.1Measurements and tests with regard to vehicle ngndynamics (field
tests).

3.2Brake tests on vehicles.
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3.3 Structural tests and Measurements of loads coliesgrvices.

3.4Comfort of ride.

3.5Tests for Certification of sub-systems (in relatiaith designated
railway regulation).

4. Rolling Stock Maintenance

4.1Reorganization of maintenance facilities.

4.2 Studies for additional maintenance facilities.

4.3Modifications and up-grades of maintenance-techgyobnd systems
(by way of example: "Planed Maintenance" systen), et

5. Project Management

5.1management of projects in the Railway Rolling Stéiekd including
but not limited to:

5.1.1 conception of hauled and track rolling stock;

5.1.2 maintenance installations and workshops including
engineering equipment;

6. Economical Assessments

6.1Economical checking and assessments in relatioh néw Railway
Rolling Stock projects.

6.2 Provision of comparison data-base, which shallidel

6.2.1 Method of Pricing

6.2.1.1Maintenance cost of freights-wagagn/
passengers-carriage per each track kilometer, etivid
to the following parameters: human resourcges;
equipment; material; etc.

6.2.1.2Maintenance cost of electric-locomotive / diesel-
locomotive per each track kilometer, divided to the
following parameters: human resources; equipment;
material; etc.

D

6.2.1.3Maintenance cost of IC3 (inter-city 3) per eaclckr
kilometer, divided to the following parameters:
human resources; equipment; material; etc.
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APPENDIX A2
Infrastructure
SCOPE OF SERVICES
Please indicate X for theq The Services
type of service proposed,
1.1  General Consulting services in the field of Railwayfrastructurenter
alia:

1.1.1 Adaptation of international regulations to ISR &structure
requirements, and local conditions and limitations.

1.1.2 Setting schedule for infrastructure-maintenancer ragzerated
railway-tracks.

1.1.3 Optimization of ISR traffic-schedule in relation thi
infrastructure-maintenance needs.

1.1.4 Engineering of new projects, including:
1.1.4.1 track infrastructure,
1.1.4.2 Track-related works (bridges, level cragsjretc.),
1.1.4.3 railways stations,
1.1.4.4 Engineering-equipment for installation, m@nance an(

workshops,
1.1.4.5 Operations systems (traffic control systetn).

1.1.5 Consulting services in the field of Rehabilitatiah existing
infrastructure, and other equipment / related issue

1.1.6 Second opinion for existing works related to theowh
mentioned issues.

1.1.7 Technical and/or other Professio&lpport, training, assistan
and development of technical (or other) staff faack
maintenance and relevant engineering equipment ha
Infrastructure field.

2 Project Management
2.1  Project management of new projects, including:

2.1.1 Track infrastructure,

2.1.2 Track -related works (bridges, level crossings.,)etc

2.1.3 railways stations,

2.1.4 Engineering-equipment for installation, maintenanand
workshops,

3 Economical Assessments
3.1 Economical checking and assessments in relationh witew
Infrastructure projects.
3.2 Provision of comparison data-base, which shaludel

3.2.1 Method of Pricing

3.2.1.2Placing cost per Track, divided to the following
parameters: human resources; equipment; mateigal; €

3.2.1.4Maintenance cost per Track, divided to the follagvin
parameters: human resources; equipment; matetcal; e
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APPENDI X A3

Telecommunication
SCOPE OF SERVICES

Please indicate X for th

type of service proposed.

(L)

The Services

4.1

General Consulting services in the field of Rail&aglecommunication
inter alia:

4.1.1 Adaptation of international regulations to ISR
Telecommunication requirements, and local condéioand
limitations.

4.1.2 Technical and/or other Professior@lpport, training, assistance
and development of technical (or other) staff faack
maintenance and relevant engineering equipment, the
Telecommunication field.

Project Management

5.1

Project management of new projects, including:

5.1.1 Engineering-equipment for installation, maintenanand
workshops.

5.1.2 Operations systems (traffic control system, etc.).

Railway Signaling

6.1

Project management and Engineering of new projextkiding:

6.1.1 Signaling-related works (signaling, level crossiAg,P system
safety, electrification, energy, communication),

6.2

Professional recommendations and advice with regawdTasks and
Projectanter alia:

6.2.1 installation, maintenance and extensions of Eleatr&ignaling
system

6.2.2 NTC (Network Traffic Control) which shall controlSR's
electronic and relay signaling system

6.2.3 Design and Planning of Electronic and Relay Sigmwgli

6.2.3.1Design of changes and additions to the relay siggal

6.2.3.2Design of changes to the relay signaling in order t
integrate level crossings.

6.2.3.3Design of layout changes of the electronic sigmglin

6.2.4 Implementations of changes in existing relay imeking ang
Crossings.

6.2.5 Design and implementation of new level crossingeigeted by
full barriers, radar scanner and signals.

6.3

Supervision with regards to the Tasks and Projeetdorth in Section
3.1.

6.4

Performance of the tasks set forth in Section8SZhd 3.1.5.

6.5

Contact with professional bodies/entities thatiawelved in the project
or tasks set forth in Section 3.1 above, in Isaael abroad.

6.6

Professional advice pertaining to the schedulenefgrojects including
the time schedule of each contractor, includingppsing methods fo
shortening the duration of the projects.

=

6.7

Professional advice regarding quality assurandbhefvorks performed

6.8

Professional advice regarding the quality of therksoperformed by

Page 14 out of 37 Pages



‘\ \SRAEL RBILNES Procurement and Contracting Division
“ ENION THE RIDE

each contractor involved in the execution of thejquts.

7.2.1 Method of Pricing

7.2.1.2Placing cost per Track, divided to the following
parameters: human resources; equipment; matetcal; e

7.2.1.4Maintenance cost per Track, divided to the follagvin
parameters: human resources; equipment; matetcal; e

6.9 Assistance in solving engineering problems whicksearduring the
projects.

6.10 Professional advice regarding the cost and budgéeqrojects.

6.11 Professional advice regarding the tender for thev r€lectronic
Signaling System (ESS) and the contractual ternth wie selected
contractor for the project.

6.12 Professional advice regarding risk management.

6.13 Professional advice regarding other related issues.

7 Economical Assessments

7.1 Economical checking and assessments in relationh witew
Telecommunication projects.

7.2  Provision of comparison data-base, which shallidel

8 ERTMS PROJECT

I

8.2  Professional advice regarding the tender ETCS Tfide, ETCS Or
Board, GSMR"

8.3  Professional advice for implementation of ERTM&irting , laboratory
tests, training simulators, etc;

8.4  Professional advice regarding risk management;

8.5  Professional advice regarding other related issues;

Supervision and Project Management for ERTMS PROJEQ

ETRMS L2 activities relating to ERTMS trackside dedoyment

8.6  Program Management;

8.7  External monitoring and Safety Management System,;
8.8  Design and Design supervision (GSM-R);

8.9 GSMR Pilot Lines;

8.10 ETCS Project;

ERTMS L2 activities related to ERTMS on-board deplyment

8.11 Program Management;

8.12 Design and Design supervision;
8.13 Prototype;

8.14 Retrofit;

8.15 Authorization for placing in service;
8.16 Onboard project board;

8.17 Onboard maintenance,

ERTMS L2 activities related to organizational chan@

8.18

Training program;

8.19

Regulations, roles and responsibilities.
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APPENDIX A4

Railway operation
SCOPE OF SERVICES

Please indicate X for the
type of service proposed.

1 The Services

nen

1.1 Project Management and/or General Consultergices in the field of
Railways operatiomter alia:
1.1.1 Consulting services in the field of Operation ofiways
stations
1.1.2 Market surveys
1.1.3 Feasibility studies
1.1.4 Operational planning of railway infrastructure aralling
stock
1.1.5 Timetables
1.1.6 Consulting services in the field of Information &yas for
timetable planning and simulation, timetable managyet
etc.
1.1.7 Consulting services in the field of PerformanceRafilway
operational projects.
1.1.8 Consulting services in the field of Commissioningnew
Signaling and traffic control systems
1.1.9 Consulting services in the field of ERTMS
1.1.10 Assimilationof new regulation and/or Rule-making
1.1.11 Adaptation of international regulations to ISR CyiEm
requirements, and local conditions and limitations.
1.1.12 Consulting services in the field of Safety reguas.
1.1.13 Traffic operational management
1.1.14 Consulting services in the field of Training andhslation
software for training of operators.
1.1.15 Consulting services in the field of Rehabilitatiohexisting
Operation-equipment / related issues.
1.1.16 Examination of issues in respect of rail tracksmowand,
control and Operation-systems;
1.1.17 Consulting services in the field of Criteria andci3en-
Making processes for opening and closure of station
1.1.18 Technical and/or other Profession&upport, training
assistance and development of technical (or ottefj for
track maintenance and relevant engineering equipn
especially in the Railway Operation field.
1.1.19 Second opinion for existing works related to theowah
mentioned issues.
2 Economical Assessments
2.1 Economical checking and assessments in relatiom naw
Operation-projects.
2.2 Provision of comparison data-base, which shalliohe:
2.2.1 information with regard to operation-methods in freight-
field

2.2.1.1 Carriage- quantity.
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2.2.1.2 Number of required locomotive necessary | for
each ride.

2.2.1.3 Required locomotive-power.

2.2.1.4 Locomotive types.

2.2.2 information with regard to operation-terminals in
freight-field

2.2.2.1 Loading.

2.2.2.2 Off-loading.
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APPENDIX A5

Computerization
SCOPE OF SERVICES

Please indicate X for the

type of service proposed.

1 The Services

1.1 General Consulting services in the field ofr(paiterizationnter alia:

1.1.1 Engineering of Railway information systems and
technologies.

1.1.2 Support for preparing RFP's and RFI's for IT system

1.1.3 Studying and Preparation of practical informatignglysis)
about different and special railway IT systemsudel:

1.1.3.1 Railway positioning systems (trains, coach
containers)

1.1.3.2 Railway optimization systems (wagons assignme
calculations of optimal amount of wagons)

1.1.3.3 Operational railway on shelf packages and intedz
with SAP ERP.

1.1.3.4 IT applications for railway electrification system

1.1.3.5 Scheduling and simulation of timetable systems.

1.1.3.6 Railway maintenance systems.

1.1.3.7 Railway GIS and GPS systems.

1.1.3.8 Railway wireless communication systems

1.1.3.9 ATFC systems (ticketing).

1.1.3.10 PIS (Passenger Information Systems)

1.1.3.11 Designated Railway systems

1.1.4 Rehabilitation of existing Computers-equipmentidted
issues.

1.1.5 Technical and/or other Professional Support, tngni
assistance and development of technical (or otaff) for
Railway information systems, technologies andlévant
any relevant engineering equipment, especialljén t
computerization field.

1.1.6 Second opinion for existing works related to thewah
mentioned issues.

2 Project Management

2.1Project Management of Railway information systemd gechnologies|
including but not limited to the above-mentionesliss.

3 Economical Assessments

3.1  Economical checking and assessments in relatioth vmew

€s,

nts,

nC

Computer-projects.
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APPENDI X A6

Safety, Security and Environment

SCOPE OF SERVICES

Please indicate X for the
type of service proposed.

1 The Services

1.1 General Consulting services in the field offeBa Security and
Environmentinter alia:

1.1.1 Development of Safety culture.

1.1.2 Consulting services in the field of Safety at lemassings.

1.1.3 Consulting services in the field of Interface betwesafety
and human element.

1.1.4 Safety aspects of Railway-Corridors (Right of w
Trespassing; Train speed; etc.)

1.1.5 Safety aspects of Railway equipment including ngll
stock, infrastructure, signaling, operation.

1.1.6 Investigation and/or Consulting service in the diebf
Accident.

1.1.7 Safety survey and Risk assessment and management.

1.1.8 Emergency management.

1.1.9 Consulting services in the field of Safety in tulsne

1.1.10 Consulting services in the field of Transportatiom
dangerous goods.

1.1.11 Consulting services in the field of Safety of wankar
operated tracks.

1.1.12 Innovations for Rail Safety.

1.1.13 Consulting services in the field of Occupationabhe and
Safety near different types of workplaces (officestdoor,
etc).

1.1.14 Consulting services in the field of Operationalksisin
relation with System-Interfaces.

1.1.15Management of Safety, Security and/or and Environin
Data-base.

1.1.16 Assistance in preparation of Safety, Security an
Environment Tenders (professional documents: Teelh
Specifications etc).

d/o
h

1.1.17 Acquaintance with Standardization process, relatec
standards relevant for railways Safety, Securityg/@n
Environment fields.

1.1.18 Adaptation of international regulations to ISR 3waf¢
Security and/or Environment requirements, and I
conditions and limitations.

\1%4

pcal

1.1.19 Assimilationof new regulation and/or Rule-making.

1.1.20 Engineering of project in the Railway Safety, Ségu
and/or Environment fields.

=

1.1.21 Technical and/or other Professional Support, trgn
assistance and development of technical (or ottaf) in
the field of Railway Safety, Security and/or Envinoent,
especially but not limited to the above-mentioreslies.

Page 19 out of 37 Pages



‘\ \SRAEL RBILNES Procurement and Contracting Division

“ ERAIGT Tk R\DE
1.1.22 Second opinion for existing works related to theeh
mentioned issues.
2 Specific Services - Environment Department
2.1  Consulting services in the field of Railwasastgy towards energy
Efficient sustainable mobility.
2.1.1 Energy efficiency / Energy consumption.
21.1.1 Energy impact of vehicle technologies.
2.1.1.2 Physical & electrical infrastructures.
2.1.1.3 Operational aspects (driving methods).
2.1.2 Reducing CO2 emissions.
2.1.2.1 Alternative fuels.
2.1.2.2 Fuel cells and hybrid engines.
2.2  Consulting services in the field of Abatemeihhoise and vibrations.
2.2.1 Reducing of Rail noise emissions of tneigagon fleet.
2.2.2 Vehicle aspects.
2.2.3 Infrastructure aspects.
2.3 Consulting services in the field of ghase processes Improvement.
2.3.1 Environmental parameters in purchase of rollinglsto
2.4 Consulting services in the field of Eommental aspects of
Infrastructure Railway design.
3 Project Management
2.3  Project management of project in the Railway Saf&gcurity
and/or Environment fields.
4 Economical Assessments
3.2  Economical checking and assessments in relatioth wew
Railway Safety, Security and/or Environment pritgec
3.3  Provision of comparison data-base, which shallohe:
3.3.1 Method of Pricing
3.3.1.1Maintenance cost per different Railway Safe
Security and/or Environment systems: hun
resources; equipment; material; etc.

By,
nan
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APPENDIX A7

Planning and Development
SCOPE OF SERVICES

Please indicate X for the

type of service proposed.

1

The Services

11

General Consulting services in the field airffing and Developmeintter
alia:

1.1.1 Consulting services in thédfief project Management.

1.1.2 Consulting services in the field ofjereering planning and project
management.

1.1.3 Quality-Assurance of the works perfediiby exteriocontractors or
Inner-ISR staff).

1.1.4 Assistance in solving engineeringopgms which arise during
different projects.

1.1.5 Consulting services in the fieldiskrmanagement and allocation
risks in relation with differecdnstruction projects.

2 Specific Services - Performance Department
2.1Assistance in approaching professional bodiesiestitincluding
governmental that are involved in the different Stomction-projects o
ISR (entities in Israel and abroad).
2.2Consulting services in the field of Projects-Schiedu - including
Schedule Setting; and consulting services with nlega duration-
shortening-methods.
2.3Consulting services in the field of tenders proesssnd relate
contracts.
2.4Consulting services in the field of technical amd/engineering
equipment and/or systems required for relevaniepts)
2.5Second opinion for existing works related to theovementioneg
issues.
3 Specific Services - Planning department

3.1 Engineering and/or project managemenaiious fields, including but
not limited to:

3.1.1 Track infrastructure;

3.1.2 Track -related works including bot limited to:

3.1.2.1 Track operational schearesplans

3.1.2.2 Track geometry

3.1.2.3 Bridges

3.1.2.4 Level crossings

3.1.2.5 Bridge-rail/track intenact / intersection

3.1.2.6 Ballast less track

3.1.2.7 Geotechnical engineering

3.1.2.8 Drainage engineering

3.1.2.9 Tunneling andelated fields (HVAC, aerodynamic
fire engineening

3.1.2.10 Crossing-Infrastruesitelectricity, oil, water etc.) with
regard to Trackrridors

3.1.2.11 Reuse of recycledenals (alternative materials) for
Track
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3.1.3 Railways Stations - Typologyaifway stations: urban high and
low density, suburbs stations

3.1.4 Independent checking and secpmion examination of Desigr
of Rail / track infrastructuand Rail/track-Structures.

4 Railway Electrification

4.1 Professional recommendations in thdgief engineering, planning
and management of the electrificapanect.

4.2 Tests and control of designs, recommmagaand decisions of
participators in the project.

5 Economical Assessments

5.1 Economical checking and assessmentdatiaon with new plans
and/or projects.

5.2 Economical checking with regard to ketdgyof different (new or
existing) projects.

5.3 Consulting services in the field ofIRManagement and Allocation
of Risks in relation with differeR&ilway Projects.

5.4 Provision of comparison data-basectvishall include:

5.4.1 _ Method of Pricing

5.4.1.1 Placougt per track, according to different plan /
eahative / possibility of rail-track placing.
led to the following parameters: human
oesces; equipment; material; environmental

cages, etc.

5.4.1.2 Mairaece cost per track-infrastructures,
wigd to the following parameters: human
sogelrrces; equipment; material; etc.
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APPENDIX B

Bidder’s Proposal Form

Date:

Israel Railways Ltd.

Procurement & Contracting Division

Tel Aviv Central Train Station (Arlozorov)
Tel Aviv

Israel

Name of bidder:

Address:

Telephone:

Facsimile:

E-mail:

Re: Proposal for Consulting Services

1. Bidder declares that it has read, fully understaartt$ agrees to the terms and conditions of
the RFP, including the General Terms and Conditioa®in, the Scope of Services, the
Consulting Agreement and other appendices of thisP R(collectively the RFP
Documents), and hereby submits to ISR its proposal to pidevihe Services.

2. All of the terms and conditions included in the RBBcuments shall be considered as an
integral part of this proposal, and all terms nttteowise defined in this Appendix B, shall
bear the same meaning as defined in the RFP Dodamen

3. Bidder hereby declares that it has the ability wtlyf perform the Consulting Services
required under the RFP and should this proposaklexted as the winning proposal, bidder
hereby undertakes to fulfill all of its obligationader the Agreement.

4. Bidder hereby submits a discount rate (in perceagggwhich shall be applicable to each
Task Order issued under the Agreement (the "Dispuas specified below:

4.1 The discount rate may be different, in various gaties of Consultants (Junior,
Senior, Technician/clerks) and/or different duwas of Task Orders.

4.2 The discount rate, shall not, under any circum&snloe negative (less than 0).
4.3 In case of inaccuracy between the discount ratetamtbtal price indicated hereunder by
the bidder, ISR shall have the right to correct tb&l price column based on the
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4.4

4.5

Discount rate proposed and mentioned by the bidaher the tariff specified in the
relevant line.

It is hereby clarified that the sums stated hefgipendix B shall constitute - subject to
the Discount rate proposed by the bidder - thel fprace that will be paid to the
Consultant for providing the Services, includingddlthe related taxes and expenses, as
specified in Section 4 of the RFP's General Temus@onditions, excluding the cost
of flight tickets to and from Israel.

The daily price for each type of consultant andoading to the length of the Task
Order, to which the Discount shall be applied,sgalows (the "Prices"):
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Price per one working day(*)
Duration of Task Order Tariff of Senior Consultant | Evaluation Coefficient Discount Total Price
services (**) (Fee) Rate (DR) (= Fee * No of working Days) * (1-dr)
Al | 10 working days or less 1050 € 100 €n words)
EURO.
A2 | between 11 and 30 working days 1000 € 260 €n words)
EURO.
A3 | 31 working days or more 950 € 130 €n words)
EURO.
Duration of Task Order Tariff of Junior consultant Evaluation Coefficient Discount Total Price
services (***) (Fee) Rate (DR) (= Fee * No of working Days) * (1-dr)
B1 | 10 working days or less 850 € 40 €n words)
EURO.
B2 | between 11 and 30 working days 800 € 130 €n words)
EURO.
B3 | 31 working days or more 750 € 40 €n words)
EURO.
Duration of Task Order Tariff of technicians/ Evaluation Coefficient Discount Total Price
Clerks services (Fee) Rate (DR) (= Fee * No of working Days) * (1-dr)
C1 | 10 working days or less 600 € 20 €n words)
EURO.
C2 | between 11 and 30 working days 550 € 40 €n words)
EURO.
C3 | 31 working days or more 500 € 20 €n words)
EURO.
TP = Total Price of A1+A2+A3+B1+B2+B3+C1+C2+C3 = gn words)
EURO.
(*) A working day shall consist at least eight {@rking hours. (***) No more than 10 years experience but no liss 5 years experience.
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(**) Atleast 10 years experience.

DBL - Daily Board and Lodging in__Israel (including telephone/mobile and transportation ages) € (in  word)
EURO.

Be advised that the DBL shall not exceed - under grtircumstances - 190 € Euro. ISR shall amend Bidds proposal that exceeds 190 € so that it

shall be equal to 190 € Euro.
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4.6

4.7

We hereby declare that we fully understand thaptiwng chart above (and all of

its components) shall not be construed under amgumistances as an issued
assignment, milestone or any obligation of ISRssue any Task Orders. Moreover,
we acknowledge that the agreement to be signedeket the bidder and ISR shall
be based solely on the daily rates - subject & discount rate proposed by the
bidder - with no indication of the Evaluation Coaént.

Flight tickets to and from Israel - ISR shall bear the costs for flight tickets (eamyo
class) only for visits in Israel.
Payment of airfare expenses shall be made suboedima
4.7.1 Prior approval of ISR project manager for eachhtligjade; and
4.7.2 A presentation of payment-invoice.

5. Duration of the Task:

5.1

5.2

5.3

5.4

5.5

The duration of each Task Order shall be determinethe parties on a
per assignment basis or as otherwise agreed betivegrarties.

For the avoidance of a doubt, the task order durashall be determined only by the
number of working-days, as specified in paragrdpBsand 5.3 hereunder.

The bidder shall be requested to provide consukiryice for less than one working-
day. In this event, the price for this scope ofvmer will be calculated as a derivative
price of one working day within a task order of 3Q-working-days (pursuant to the
discount rate offered by the bidder) in accordawth the category of the relevant
Consultant (Junior, Senior, Technician/clerks).

Without derogating from Section 4.4 above, in theerg of supervision and/or
project-management Task Orders and/or Long tersk Tarders ("Long term Task

Order" as defined hereunder), the price for thekT@sder shall be negotiated
between the Parties on a per Task Order basisdlmsthe Prices set forth above in
this Appendix.

For the purpose of this paragraph, "Long term T@sd#er" shall have the meaning of a
task order which shall be carried out throughouwsdking days or more.

6. Terms of Payment

6.1

6.2

Amounts due to the Consultant by ISR shall be paic per Task Order
basis upon completion of the specific Task Orderwhich payment is
being made, within sixty (60) days of the receifttie following
documents:
(&) A signed invoice of the Consultant for the paynt of the Task Order
cost; and
(b) A duly signed Certificate of Completion foretifask Order in the form
attached hereto as Annex C in the Agreement.

Notwithstanding the abovementioned, for Long teraskl Orders, as defined in Section
5.4 above, the Payment to Consultant shall be mademonthly basis. ISR reserves its
right, at its sole discretion, to negotiate a ddéfe kind of payment with Consultant for
Long term Task Orders.
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6.3

6.4

As mentioned-before, the number working-days ohebask Order shall be negotiated
by the parties on a per Task Order basis or agwite agreed between the parties.
Non-Working-days (weekends, holidays, etc.) durrggking periods won't be taken in

consideration for evaluating the Consultant's tgfée for professional services) per
each task order.

Task Orders duration and therefore the tariff ofrpant for each worker (Consultants/
Technicians/ Clerks) in a specific Task Order, Ishal determined by the duration
between the first working-day (of one of the bidslavorkers) in which the relevant
Task Order has been commenced, and the last wedang(of the same or other
worker) in which the relevant Task Order has beanpdeted.

7. Linkage Mechanism

7.1

7.2

7.3

7.4

7.5

The Prices specified in Section 8 above shall kedfiand shall not be linked to any
price increase mechanism for a period of two yezseimencing on the Final
Submission Date.

As from two year from the Final Submission Date teces, after applying the
Discount, shall be linked to the European ConsuRrare Index (HICP E25 - Overall
index, Monthly Index, (2005=100) as published at rdstat website
http://epp.eurostat.ec.europa.eu/portal/page/pgbitpldata/database) ("HICP").

The basic index for the HICP shall be the last kmamdex on the Final Submission
Date.

The price adjustments set forth herein shall béopmed once a year only from the
second anniversary of the Final Submission Date.

Bidder understands that payment by ISR to the Sempfdr the BRM shall be made by
way of bank transfer in the manner and terms s#t fo the Agreement.

Bidder hereby permits representatives of ISR tpecsits facilities, at any time.

Signature of Bidder
By: (print or type name)
Title:

Attorney Confirmation

| the undersigned , Adv. (license _no ) hereby confirm that
the Bidder's Proposal has been signed by the B&ddaly authorized representative(s), that
all consents required on the part of the Bidderslach signatures have been obtained, and
that the above signature duly binds the Biddegafbintents and purposes.

Signature Date
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APPENDIX C

CONSULTING AGREEMENT
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APPENDIX D
Proof of Compliance with the RFP's Pre-Requisites
Date:
I/ We hereby declare that [name of

bidder] fully complies with the RFP's pre-requisites set forth in Section 2.1 and Section
2.2 of the RFP's general terms and conditions.

Signature of Bidder:
By:
Title:

Notwithstanding the above statement, below [andch#dd] please find the required
information evidencing [namiidder] full compliance with each of
the pre-requisites:

Page 30 out of 37 Pages



‘\\%Rki\_“k\\_\ﬂms. Procurement and Contracting Division
“. ENION THE RIDE

APPENDIX D part |
Proof of Compliance with Pre-Requisite 2.1 of RFP bl. 41756

Without derogating from the above-mentioned, I/ We hereby

confirm by our signature, that [name of bidder] fully complies
with this RFP's pre-requisite set forth in Secohof the RFP's general terms and
conditions.

[name of bidder] is a re@dteompanf governmental entity.
(Erase the unnecessany

Signature of Bidder's attorney :

Name:

date:
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APPENDIX D part I1
Proof of Compliance with Pre-Requisite 2.2 of RFP bl 41756

1. In order to prove bidders Compliance with PrepiRgite 2.2 above, Please use
the following table to provide information abowtuy company’s experience from
2013 onwards, in providing technical and/or operatl and/or economical
consulting services for at least two differentjpcts in the heavy-railway field.

Professional Evaluation

2. For professional evaluation of bidders propasahccordance with the relevant
criteria specified in paragraph 2.2 in the RFRen&al Terms & Conditionghe
bidder shall complete this section of Appendix Ddr each Scope of Services /
relevant Appendix (of Appendices A1-A7) or any parthereof it has decided
to submit its proposal for.

2.1  The bidder may copy the table below in ordezdmplete and submit it
within its proposal. However, the bidder shalbgdhe table in its exact
wording - Any correction, addition, change orenestion added to it, may
disqualify the bidder's proposal.

2.2 please indicate to which Scope of Servicegpehdix, do the following /

described projects refer &1, A2, A3, A4, A5, A®RA7

A. Project name for which the consulting services were rendere and place of performanct
/

B. Customer’s name and address

c. Description of Consulting Services rendered withirthe relevant project
The consulting-services description must include eéntire relevant characteristics, in accordandé all
the specificationsmentioned in the relevant railway-field (Appendicgl-A7) the bidder has submitted
proposal for.

Be advised that Bidders must submit a detailedescription of the services which were marke in the
relevant Appendix (of Appendices A1-A6)

As mentioned in paragraph 6.2.5 in the RFP's gétemas and conditions, the structure of the cairsyd
service's description shall match the exact streabfithe relevant appendix (A1-A7).

For Example:

Paragraph 2.1 in the bidder's proposal shall irechivd answer for paragraph 2.1 in the specippéndix the
bidder chose to submit its proposal for; etc.

In the event a Bidder chooses not to reply to a&ifipeSection of the relevant Appendix, such Biddeall
skip over the non replied section and number ipdyren strict accordance with the number of theevait
replied section in the Appendix.

1

1.1

111

1.1.2

1.2
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1.3
2
2.1
2.2
2.3
2.4
etc.
D. Result of the consulting services rendered within  he relevant
project:
E. Consulting services commencement date
F. Consulting services completion date Initial: Actual:
G. Consulting services contract number or other idenfying reference contract date:
H. Total Consulting services price - Please specify in additiaheatotal consultinaﬂ
services price, the Total price of the project irhickh the bidder has provided consultapc
services: :
|. Final total invoiced amount
J. Customer contact person for referencegname, title, address, telephone, e-mail):
K. Were the UIC and/or EN standard, applied in thisproject? If yes - please describe in what way

* Additional pages and related material may be dddeorder to submit information about
other projects, in which the relevant consultingsges for the Scope of Services specified
in Appendix___ (of the Appendices A1-A7), were rendered.

** References: Bidder shouldsubmit references from previous customers.

*** Company profile : Bidder shall submit a Company profile and reladleduments.

Signature of Bidder
By:
Title:
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APPENDIX D part

Proof of familiarity with the UIC and EN railway st andards
Date:

I/ We hereby declare that [name of

bidder] has professional, thorough and comprehenfsimniliarity with the UIC and/or ;EN
railway standard: Erage the unnecessary)which is relevant

for the specific railway-field (Appendix A1-A7) itas submitted its proposal for.

Signature of Bidder:
By:
Title:
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APPENDIX E

CONFIDENTIALITY UNDERTAKING

To: Israel Railways Ltd.(SR”)

1.

Signature:

Name:
Title:
Date:

The undersigned, [Companye]ndimereinafter, the
“Consultant”), in consideration for receiving proprietary imfoation of ISR which
relates to administrative, financial, technical astter information, specifications,
characteristics and detailsgQ6nfidential Information ”) received in connection with
the execution of the Services (as defined in thB)R6r ISR, does hereby undertake,
to keep in strict confidence, at all times, the fimntial Information that has been
brought to its attention or shall come to its aitam directly or indirectly.

The Consultant undertakes not to disclose the @enfial Information, directly or

indirectly, whether in writing or otherwise, or nekhe Confidential Information

available, in whole or in part, to any person otitgnexcept to those authorized in
writing by ISR.

The Consultant undertakes not to make use of th&iddmtial Information other
than for the purposes specifically permitted by.ISR

The Consultant undertakes to take all necessarysunesm to ensure that the
Confidential Information is strictly protected agsi disclosure to any individual or

entity and will exercise appropriate caution to mtan its secrecy. The Consultant
shall disclose the Confidential Information only ttiose employees on a need to
know basis, each of whom has signed a Confidetytiblndertaking substantially

similar to this document.

This Confidentiality Undertaking is governed andstoued in accordance with the
laws of the State of Israel.
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APPENDIX F

Bidder’s personnel

1. In accordance with Section 3.7 of this RFP, thedBrdnust statat leastOne (1) engineer with at least ten (10) years gmaxperience (senior
consultant), in providing technical and/or openasiband/or economical consultancy services in dnye railway field for which the bidder
has submitted its proposal.

2. In addition, bidder should submit C.V. of such sergonsultant: The C.V. shall indicate the senionsultant position; Commencement of
Employment with the bidder (month/year); Qualifioat Year of graduation; Years of Experience; Ntgarojects; professional experience.

KEY PERSONNEL - SENIOR CONSULTANT

No. | Name (*) Position Commencement of | Qualification | Year of Years of Notable professional
Employment with the graduation | Experience | projects experience
bidder (month/year)

3. The bidder should also submit resumes of all ofpgrsonnel mentioned below.
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OTHER SUITABLE PERSONNEL

Procurement and Contracting Division

No.

Name (*)

Position

Commencement of
Employment with the
bidder (month/year)

Qualification

Year of
graduation

Years of
Experience

Notable
projects

professional
experience

4. The bidder shall complete and submit this Appendixor each Scope of Services / Appendix A1-A7, it hakecided to submit its proposal

for.

5. The bidder may add pages or copy the table beloarder to complete and submit it within its prodostowever, the bidder shall copy the
table in its exact wording - Any correction, adalitj change or reservation added to it, may distyuthle bidder's proposal.

6. Please indicate to which Scope of Services / Appead-A6, the specified personal refer #x1,

AT.
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