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THX KYBEPNHXEQX

THX EAAHNIKHX AHMOKPATIAX

13 louliou 2022

MNPAZEIZ YIIOYPIIKOY ZYMBOYAIOY

Mpaén 19 ¢ 12.7.2022
‘Eykpion tou EBvikoU Ztpatnyikou xediou ylatnv
KatamoAéunon tng AtagBopdg (EXZKA) 2022-2025.

TO YMOYPTIKO XYMBOYAIO

‘Exovtag unoyn:

1. Tic Satdéelc:

a) Tou apBpou 1 Tou v.4915/2022 «EBVIKO ZTPATNYIKO
Yx¢610 Katamoréunong tng AlagBopdg, Sdiatadelg yia
B¢pata avBpwmivou Suvauikou kat Opyaviouwv Tori-
K¢ Autodloiknong, vouoBeTikd mhaioto ekmaidguong
Twv omoudactwv/omoudacTplwv TnG EBVIKAG ZxoArg
Anpoéotag Aloiknong kat Autodioiknong yla tnv évtaén
otov KA&So MNM.E. EmrteMikwyv Ztehexwy, S10TAEELC yia TNV
OAOKANPWON TNG METAPOPAS TWV SACIKWY UTTNPECIWY
oto Ymoupyeio MepiBdAovTog kat Evépyelag, Stataelg
yla Tnv epappoyn Tou EBvikou Xxediouv Avakauyng kal
AvBekTIKOTNTAC «EANAS A 2.0%, EBVIKA XUvTagn Opoyeviv
Kal AA\e¢ eneiyovoecg Statdeicy (A'63),

B) Twv mep. (y) Kat (1a) TN map. 2 Tou apbpou 83 Tou
v.4622/2019 «Emtelikd Kpdtog: opydvwaon, Aettoupyia
kat Stagavela Tne KuBépvnong, Twv KuBepvnTikKwy op-
YAvwv Kal TG KEVIPIKAG Snuoactag Stoiknong» (A 133),

y) Tou dpBpou 90 tou Kwdika Nopobeaoiag yia tnv
KuBépvnon kat ta KuBepvntikd épyava (m.8. 63/2005,
A’ 98), og cuvduaouo e TNV Tap. 22 Tou dpBpou 119
TOoU V. 4622/2019,

6) Tngumd oTolxeia Y36/5.10.2021 andgpaong tou Mpw-
Bumoupyou «AvdBeon apuodioTATWY oTov YIoupyo Emi-
Kpateiag, lewpyto Mepamnetpitn» (B'4621),

TEYXOX NPQTO

Ap. ®UMouU 138

€) Tou 1.8. 80/2019 «Alopiopoc tou Kuptakou Mntoo-
Takn Tou Kwvotavtivou, Apxnyou tou Koppatog tng
«Néag Anpokpartiag» (N.A.), w MpwBumoupyoL» (A’ 118),

oT) Tou 11.6. 83/2019 «Aloplopog AvTIpoESpou TNG
KuBépvnong, Yrmoupywv, Avaminpwtwv YIToupywv Kat
Youmoupywv» (A" 121 kat S1opB. o@aip. A'126),

() Tou 1.6. 6/2020 «AlopIoPOG YTTOUPYOU Kat AvarAn-
pwTr Ymoupyou» (A'5),

n) Tou m.8. 62/2020 «Aloplopd¢ AvamAnpwTtwy YIToup-
YWV Kal Ypurmoupywv» (A’ 155),

0) Tou 1m.8. 2/2021 «Aloplopdg Yroupywy, Avaminpw-
TWV Yroupywv Kal Yeurmoupywv» (A'2),

1) Tou 11.8. 56/2021 «Aloplopdg Yrmoupyou Kat Ypuroup-
ywv» (A'142),

1a) Tou 1.8. 68/2021 «Aloplopndc Yrmoupywy, Avarmin-
PWTPLAG Ymoupyou Kalt Yeuroupywv» (A’ 155),

(B) Tou 1.8. 71/2021 «Aloplopdg Ymoupyou Kal Ygu-
moupyoU» (A’ 162), Kal

ty) Tou m.8. 8/2022 «Atopiopdg YmoupyoU AypOTIKAG
Avamntuéng kat Tpo@ipwv» (A’ 19),

2. To yeyovog 6Tl amno Ti¢ Slatddelg tng mapovoag
Mpaéncg dev mpokaAeital damavn o€ BApog Tou Kpatl-
KoU mpoUmoAoylopoU Kat n damdavn mou Ba mpokAnOei
anmod TNV epapuoyn Tou EBvikou Xtpatnyikou Ixediou
yta tnv KatamoAéunon tn¢ AlagpBopdc Ba kaboploTei pe
VEOTEPEC, EPAPMOOTIKEG AUTOU ATTOPACELC.

3.Tnv eloriynon tou Yroupyou Emkpateiag, amoga-
oilst:

Eykpivel to EBviko Xtpatnyikd Xxédio yia tnv Katarmo-
Aépnon Tng AlapBopdg (EXZKA) yia tnv mepiodo 2022 -
2025 1o omoio éxel w¢ €€Ne:
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EONIKO ZTPATHIIKO
>XEAIO KATANOAEMHZHX
THZ AIAOOOPAX 2022 - 2025
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1 Oplopdg EBvikoU 2tpatnykou 2xediou KatamoAéunong
AtapBopadc (EZ2KA)

To EBVIKO Ztpatnyko 2xedlo KatamoAéunong tng AwadBopdg (EXXKA) cuviotd tnv
€BVIK OTPaTNYLKA VYA TNV OAOKANPWUEVN OQVTILHLETWTLION TOU (ALVOUEVOU TNG
SladBopdc yia tnv mepiodo avadopdg 2022-2025. To EXZKA amotelel éva Suvapiko
epyaAeio TOALTIKAG TETPaeTOUC opilovta vy Ttov oxedblaoud, ulomolnon,
napakoAouBnon kat afloAdynon opwoviiwy Kal Toueakwyv Opdoewv Kal &vav
OAOKANPWLEVO UNXAVIOUO CUVIOVIOHOU TNG 6pdong Twv dopéwv Aoknong SnUooLag
TIOALTIKAC OTO TAA{CLO TOU OToloU AVATITUCCOVTIAL CUVEPYELEC UE TOV LOLWTLKO TOUEQ
Kal TNV Kowwvia Ttwv ToAltwyv. Meplhapufavel €va cuvekTikd oUvolo Opdoewy,
napeUPACEWY KAl £pYwV TIOU GTOXEUOUV OTNV POANUN KAl OTNV QVIIULETWIILON TOU
datwvopévou, otnv evioxuon t¢ dSladdavelag, Tng akepaldTnTag Kal tng Aoyodooiag kat
0Tn CUOTNUATIKA €evnupépwon kal evaloBntomoinon tng kowwviag oe I{ntAUaTa
StadBopdc.

2 ‘Opapa E22KA 2022- 2025

‘Opapa tou EX3KA 2022 — 2025 cuviota n epnedwon kal n mepaltépw euabuvon Twy
apxwv TnG Akepaldotntag, tng Aoyodooiag kat tTng Aladavelag otn Asltoupyla ™G
moAttelag, g Kowwviag kal tng olkovouiag.

3 Ztoxol EX2KA 2022- 2025

Baolkoi otoxol tou EXXKA 2022-2025 amotelouv:

» H evioyuon ¢ EUMLOTOOVUVNG TWV TIOALTWY QTEVOVTL 0TOUG SNUOKPATIKOUC
Beououcg,

» n ouvotnuatikn PeAtiwon twv embdoswv TG EAAGSac oe Slebvelg kau
eupwraikolg deikteg kal afloAoynoeLg,

» n oupPoln otn otabepr) BeAtiwon tou emevOUTIKOU KALLATOG,

4 Noyikn mapepBaong — doun EZ2KA 2022- 2025

Ma tnv katdpton tou EXZKA AapBdvovtal umoln kelpeva EBVIKWY ZTpaTnylkKwy o€
AA\eC BepaTIKES ePLOXEC, KaBWG Kal SpACELC 1 €pya Tou TiepAapBavovtal ota ETnola
2x€bla Apdong Twv Yroupyeiwy. 2To emikevtpo Tou oxedlaouou BplokeTal N avamntuén
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€VOC amAol Kol CUVEKTIKOU EBvikoU Xxedlou, e OUYKEKPLUEVOUC KAl HLETPNOLUOUC
0TOX0UC, OTO TMAALCLO TWV omolwy SuvavTtal va evtdooovtal Kal va €elSIkeUoVTaL TTPOC
ulomoinon otoxeuuéveg mapeupacels vPNANg mpootBEuevng aglag. Tautdxpova,
Baoikod INTOUEVO CUVLOTA N cuvoxn Kal n cadnvela tou EXZKA, wote va StaodaAlotel
N ampookortn vAomoinon Tou. H Aoy mapéuBaocng tov EXZKA avamtiooetal otn
BAon pLag CUOTNLKAC KL TTIOAUTOMEQKAG OTPATNYLKNG TPOTEYYLONG e ELdaon:

® (OTOV MPOCOVATOALOUO OTA ATIOTEAECUATA,

e 0Tn Meylotomoinon Tou QVTIKTUTIOU Kal TNG TPooTIOguevng aflag twv
napeUPAcewy,

e  OTNV EVOWUATWON EUPWTIAIKWY KAl SLEBVWY TPOTUTIWY KAl KAAWY TIPAKTIKWY,

e oTNnV evioyxuon Tou SLUTINPECLAKOU GUVTOVIOHOU KAL 0TNY QVATITUEN CUVEPYELWV
LE TOV LOLWTLKO TOHEA KOl GOPELC TNC KOWVWVIAC TWV TTOALTWYV Kal

e OTNV EVOWUATWON 0pwovTwY OaAAA KAl TOUENKWY, OTOXEUMEVWY Kal
OUVEKTIKWY SpACEWV.

Baowkeg apyxeg oxedlaopou tou EXZKA 2022 — 2025

IUCTN LK Ko TIOAUTOMECKT

, v (&)
IvppardTnra pe Evpwnoikd Q\:{ @ OTPATHYIK MpOsEYYLON

ket AreBvry MpodTunma

EpPAnpaTikés {,&

3 ; 3 MpocavatoMopog
mapeppacE e i ey
Mtipdwae Q’E oo anoteléopara
oxeSimopo
Ko Aoyimrg
napeppoong
FTONEUREVES Kol @
OUVEKTLKES Spdoew
@ Meyiotonoinon cvnkrinou
L — Ko mpootiBéuevn afia
Jas,
BB suvepyeiee

AapBdavovtag umogn Ta avwtépw, To EXYIKA 2022-2025 edpaletal 0TO OTPATNYLKO
tpintuyo KatamoAéunon — MpoAnyn - EvailoBntomoinon evw kabe muAwvag Tng
oTPATNYLKNG amoTeAel éva Slakpltd Mépog tou Zyediou:
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Mépn tou EZZKA

Akspmﬁmm
NpodAnpn

ﬂnnnmb‘m‘m
Evnuepwon
EvawsBnronoinon

KorteeroA£punon

KaBe Mépog tou EXZKA 2022-2025 avTlotolileTal he Evay STpaTNYLKO 2TOXO0, WG EENC:

Mépn ka ZTpatnyikol 2toyol E2ZKA 2022 — 2025

a mépos IR o vicoo [ ' wépos [

Karxanokéunon/ Mpékngn

iy EvaloBnromoinan

Avafid8pion Tou EAEYHTEDO
£pyou Yo Thv katanoiipnon
D L EVLWRY CFLATT G L
BuadBopag

Evioyuon g exEpmidTnTag, T
royoboolag & g Surddveias

Tuornuaner EviuEpuian Lo
eumio@rraroinan Tww moliouy

TéNog, KABe 2TPATNYLKOC 2TOXOG e€elOIKEVETAL O€ ETUHEPOUC ELOIKOUC 2TOXOUG.

MNa ta Svo mpwta Mépn ot Eldikot ItdxoL mou enmeAéynoay, adopolv ota KUpLla oTtadla
ToU KUKAOU TWwN¢ pLag dnuoclag MOALTIKAG evw oTo Tpito Mépog mpokpiBnke ula
Sladopetikr mpoogyylon, dedopévng tng Wdlaitepng duong Twv MOPEURACEWY TIOU
SuvaTal va EVOWUATWVEL.
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Ztpatnywkol kol Eldikol Ztdxol EZZKA 2022 — 2025

AvaBdLon Tou CAEYHTIKOL

g ohd Evimyuan tng akepaloTnTo, g fuomuaTsn Evruipuion kol
e e :"W mm,ﬂ unan Aoyobooing & mg Suaddveias euaoBnronoinon twy nolay
oo PEY LV ETUETIE KoL
SudBopdy
ANABASHITH IMEAIAEMGDY,  ANANTYZH WHOIAKON EFTANEINN B YAOMMHIH ENHMEPOTH, EXAIEBHTONOMEH &
EYNTONIEMOVE AZIOADTHIHT BPATECIN WHERAKDY METADXHMATIZMOY EMITAVER THE TYNWEETONHT TEK MaAITEN

ENSYHAMOIH SEEMIKOY & ENIZEYIH ENIXEFHINKHE
EARONIZTIRDY MAAITICY IKANOTHTAT

5 Apaoeig EX2KA 2022- 2025

H eniteuén twv otoxwyv tou EXXKA 2022 — 2025 emiblwketal péoa amnod tnv uAomoinon
€KAQTOV €lkool evveéa (129) Spdoewv (MAPAPTHMA) ol omoleg emAéxBnkav Katormv
exkteTapEéVNG SlaBouAeuong kal cuvepyaciag pe eikool téooeplg (24) apupodloug
dopeig MOALTIKAG.

Me tnv uAomoinon Twv §pacewyv Tou EXIKA emiblwketal n:

o [eAtiwon TNG AmMOTEAECUATIKOTNTAC TWV EAEYKTIKWY HUNXOAVIOUWY,

e qvAmnTuén evog oUYXPOVOU CUOTAHATOG SNUOCLAC AKEPALOTNTAG,

e aflonoinon twv Pndlakwy umodopwy we UTIORABPO yLa TN SLAAELTOUPYLIKOTNTA
Kal TNV epappoyr TNS NAEKTPOVIKNAC SlakuBEpvnaong otov Topéa TNE poAnding
Kall TNG KatamoAéunong tng StadBopdg, Kat

e gvioxuon Tou SLUTNPECLAKOU CUVTOVIOUOU KAL N aVATTTUEN CUVEPYELWY LE TOV
LOLWTLKO TOPEQ KAl LE POPELS TNC KOWVWVIAG TWV TIOALTWY,

Ot katnyopleg Spadocewy, mou mepléxovral oto EXTKA 2022 — 2025, cuvoilovtal
TP AKATW:
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Kotnyopleg Spadoswyv EXZIKA 2022 — 2025

Kuikanainon Eveas i T Eviopuon mAmoiou NopioBEmkE]
FMONMOGEIW unoTapEC Euplsmainey T Ba sy mapepface; o Tapeis
vopodeaiog OBy EUITELN aTi) AL ApoTEpmTITOG
THITRH Avafatnon Edfexppacyry EBVIHGD MNpoypa NID'!ID!JDI’_
TRNTONIMOE EAEPETLRLS EFDEA TuoTApETeg ey Paoen ot s
VS L Axepondtog BeRivS(VELDTE
Dlinyal, Arderukn Avamruly TuothpaTuy
EMIXEIPHIAKH - . . ¥
Sty Ertijatadbuion peloSohoyice, Kbl Mbsde, NMapaunholByen: &
mRpdnmo AoovioAoying Abiohdvyriom
Bekoy
W HEMAKDE Wiyprowd epypaielo rtpdd;:::gl Ehnl.lvgpnuuliplk Widnomnotnan
METAINMMATIEMOE  Biayelpume nnBlivew & gooseee njoe, e Wndeawti Suoieyriuti
TR wonpoalyng Spdoim ¥noSopuus EnmSukoouey
i Iroyoupsve
EMHMEPTHEH " ::::‘:;;I‘ZLN Euvepyaoics Fﬂl:lﬁ:::!lk:‘l: Anpocndimta
YAIIEHTONCRMIH q ; ;
EYAG NOMIH Fiohurcn Eupmpakeig NapeyBimag Npofokn

5.1 EupAnuatiké ‘Epyo: EBVikS ZUotnua Akepatotntag (EXZA)

To EBvIKO ZUotnua Akepatotntag (EXA) amotelel mapéupacn otpatnylkng onuoaociag
TIOU €VTAOOETAL OTO €UpUTEPO TAaioo tou E.2.X.K.A. 2022-2025. YAomole(tal oe
ouvepyacia Tou Ynoupyeiou Eowtepikwv (YMEZ) pe tnv EBvikA Apxn Aladavelag (EAA)
evw ol dpaocelg Tou EXA avamtuooovtal opllovTia Kat ota tpla pépn tou EXIKA.
Eldkotepa to E2ZA mepthapBavet:

»  Jelpd pUBULOTIKWY TapEUPACEWY oTa TIES (A TTOALTIKAG:

o
o
o

TOU E0WTEPLKOL gAgyxou (v. 4795/2021),

TwV 5paOTNPLOTATWY AoKNoNg emppong (v. 4829/2021),

NG MOALTIKAG Swpou Tpog Tov Mpoedpo ¢ AnUokpaTiag, Ta LEAN TNG
KuBépvnong kal toug Ypumoupyoug (v. 4829/2021),

TWV KWALUATWY, aocUUBLBACTWY Kol Kavovwy amodpuyng cuykpouaong
OUUDEPOVIWY TWV HEAWV TNG KuBépvnong twv uduMOUPYwWY, TwV
VEVIKWY KAl €KWV YPAUHATEWY, Twv opydvwyv Ololknong tou
SNUOCLOU TOMEQ KAl TWY HETAKANTWY UTIAAAAAWY (v. 4622/2019),

NG MPOOTACIAC MPOOWTIWY ToU avadEpouv mapaBLacels Bvikou Kal
evwolakoU Owkaiou, pe TNV evowpdtwon tng 0Obénylag tng EE
2019/1937, kot

™N¢ evioyuong Tou MAALGIOU ToU TELBAPXLKOU EAEYXOU LE TNV ELOAYWYN
UTIOXPEWONC KaTtaypadng Kal mapakoAouBnong o nAektpovikr Bdon
TwV TelBapykwy uToBécewv otn Anuoota Aloiknon (v. 4807/2021).
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»  Tnv avamtuén mAnpodopLakwy cuoTNUATWY OnwG:
0 T0 MnTtpwo Aladavelag,
0 n avaBabuon t™NG NAEKTPOVIKAG TAXTPOPUAC Yl TOV EAEYXO TWV
SnAwaoewv meplouoLakng katdotaong (e-pothen), kat
0 N NAEKTPOVIKA €bappoyn yla TNV Katoypadr Kal Tnv mapakolovOnon
TWV MEBapyIkwyV uTtoBEgewv Tou dnuUdclou ToUEQ.
>  Tnv eknovnon LeBoSoAoyKwy EpyaAEiwY KoL 05NYWY yLo:
0 TNV QVATTUEN UNTPWOU KIVSUVWY,
0O TNV TPAKTIKA ePapuoyy Twv KAvOvwyv amodpuync cUyKpouong
OULDEPOVTWY, Kal
0 TN ouyypadn KwOIKwY  EMAYYEAUOTIKAG  OUUTEPLPOPAC  Kal
Seovtoloyliag,

LE 0TOXO TNV EVIOXUON TWV UNXAVIOUWY aKEPALOTNTAC Kal Aoyodoaoiag.

» Tnv avamtuén opllovtiwy SIKTUWY cuvepyacilag Kol evepyoug aviaAAaync
Texvoyvwaoiag yla ntipata SnuUooLag akepaLOTNTOG KoL ECWTEPLKOU EAEYXOU.

> Tnv avaBaduion twv LKAVOTATWY Tou OTEAEXLAKOU SUVALKOU TNG SNUOCLAG
Sloiknong kat T dldxuon TNG yvwong Héoa amo SpAcelg KaTAPTIoNG Kal
EVEPYELEC eVALOONTOMOINONG 08 OTOXEUUEVEG BEUATIKEC.

6 2vuotnua dtakufBEpvnong

To EXXKA Slabétel éva oAokAnpwpévo cuotnua SlakuPBépvnong pe oadeic pohoug Kat
appodLoTnTeC.

H EBvikr Apxn Awaddvelag (EAA), elvat n apuodla Apxn ywa tnv Kataption, tnhv
napakoAouBnon ¢ mpoddou ulomoinong Twv OpAcEWV, TOV QAMOAOYLOUO, ThV
alohoynon kal TNV emkalpomoinon tou EXYKA, kabwg Kol TOV OUVTOVIOUO Twv
QMALTOUUEVWY EVEPYELWY YLA TNV UAOTIOLNGCT TOU, OE CUVEPYAGIO E TO GUVOAO TWV
OLVOPUOOLWVY POPEWV.

H Kevtpikn Zuvtoviotikr Emttponr) (KXZE) €xel Tnv euBUvVN yla TOV GUVTOVIOUO KOl TNV
enontela ¢ dSlaBolAeuonc KaL TNV OPLOTIKOTIOINON TOU TIEPLEXOUEVOU TwV SpAcewy
mou mepthapBavovtal oto EXXKA. H KZE eykplvel omoladnmote emikatlponoinon tou
TIEPLEXOUEVOU N/KAL ETUUEPOUG OTOLXEIWV HEUOVWUEVWY Spaoewy Tou Xxediou.

To Yrmoupykd ZupPoUAio eykpivel to EXZKA kat omoladrmote avabewpnon t¢ Soung
KAl TWV OTPOTNYKWY Kal/ N Twv eldlkwv otoxwyv tou 2xediou. EmumAéov, €xeL Tnv
emontela tng mopelag uAomoinong tou 2xedlou mapakoloubwvtag os eTiola facn Tov
Babuod mpooddou mou eMITUYXAVETAL.
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O ®opelg YAomoinong elvat urmteuBuvol yla tnv e€eldikevon, TNV vAomoinon Kal Tov
TePLOSIKO ATIOAOYLOUO TWV SpAcEWY APUOSLOTNTAG TOUG

IxAuo StakuBépvnong EXIKA 2022 — 2025

Eﬁ:ﬁ MOPEIZ NOAITIKHZ
IyeSlaopde Efeibikevon
ZUVTOVLOMOT Yhonolnon
Edpappoyr Anoloyiopég
AfLohdynon

Erkaiponalngn

YNOYPTIKO ZYMBOYAIOD KENTPIKH IYNTOMNIZTIKH
IE\"KP{GF] EMTPONH
Emomnteia Zuvtoviopog
MopokohoUBnon
% OAdoxAnpievo JooTnlic 2

Mepokodovdnons ol AfioAcynon.

7 2uotnua dlaxeipong
7.1 Aeltio TauvtotnTag ApAcng

Ma tv évtaén plag dpaong oto EXIKA 2022-2025 amalteital N CUUMARPWGN TOU
TUTTOTTOLNUEVOU evtuTiou AgAtio Tautotntag Apdong (ATA) to omolo meplypddel Tov
OKOTIO KOl TO PBaclkd YopoKINPELOTIKA KABe O6pdong (Puolkd QVIIKEUEVO, OXAUA
dloiknong, xpovodlaypappa vAomoinong, deikteg ekpong K.a.). H oplatikomoinon k&Be
ATA amotelel euBUVN Twv dopéwv VAomolnong kat AapBavel xwpa o€ cuvepyacia pe
v EAA. To ATA anotelel epyadelo mpoypapuatiopol pe otdxo tov Kaboplopd
Baolkwv mapapetpwy kabe Spdong katl Suvatal va TPOTOMOLETAL KATA TN GAcn TG
vAomoinong énelta anod TekpnplwpEVo attnua tou Qopéa YAomoinong mpog tnv EAA.

7.2  Awdikaoia mapakoAovBnong

H mapakoAouBnon elval Ul CUVEXNC Kal cuotnuatikn Stadikaoia cUAAOYAG Kol
enetepyaciog dedopévwy Kal oTtolxelwv amod toug dopeic uhomoinong Twy Spdoewv
Tou EZYKA. AVTIKelEVO TN TAPaKOAOUBONGONC amOTEAEL:

a) n meplodlky  €MIOKOTINCON NG TPoodou Twv Opdoewyv, ONMWC OUTEC
nipocdloplotnkay KaTd T $acn tou oxeSLacpou,
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B) nTAPNoN Twv XpovoSLaypaUATWY KAl 0 EYKOLPOG EVIOTILOUOG KABUOoTEPHOEWY
oTNV UAOTOINGON TIPOKELWEVOU Yo TN ANYN PBeATlwTikwv 1 SlopBwTikwv
EVEPYELWV LE OQMWTEPO OTOXO TNV €£aodPdAlon TNG PBLWoOOTNTOC KAl TNG
QTOTEAECUATLKOTNTAC TOU EXZKA.

' ToV OKOTIO QUTO oL dopeic uAomoinong utofaiAouv e€aunviaio avadopd mpoddou
otnv EAA (éwg tnv 30n louviou yla to mpwto e€dunvo kdBe €toug kal €wg tnv 31n
AekepPpiou yla to Sevtepo e€dunvo). KaBe avadopd mpoddou CUUMANPWVETAL OE
avtutapaBoAn pe TV apxikn meptypadn ¢ Spdong onwc avalletal oto ATA.

H Stadikacia tng mapakoAolBnong oAoKANPWVETAL UE TOV TEPLOSIKO ATOAOYLOMO TNG
nmpoodou uAomoinong Tou EXXKA, o omolog amotunwveTal otlg e€apnviaieg ekBeoelg
uAoroinong, n ouvtaén Twv omolwv amoteAel appodlotnta tng EAA.

Ta cuumepdopata Twy efapnvialwyv ekBécewv TpododoTouv:

a) T avadopég mou umofaiiovtal and thv EAA oto MAQ{OLO TwV UTIOXPEWCE WV
™G Ywpag anévavtl otnv E.E. kat o SteBvelc opyaviopoug,

B) ™ OSwadkacio afloAdynong tou EIYKA mou amookomel otnv efaywyn
CUUTIEPOOUATWY Kal oTn Slauopdwon PBeATIWTIKWY TPOTACEWY, TOCO OF
eninedo empépoug Spdoewv 000 Kal OUVOALKA, we TIPOG TNV UAomoinon tou
Yxebiou.

To Yrmoupykd ZupPBouAlo mapakoAouBel Tnv mopeia uAomoinong tou EXXKA 2022 —
2025 oe etola Bdon ovpdwva tg Slatdgels tng map. 5 tou Apbpou 1, TOU V.
4915/2022.

7.3  AelKTeC EKPONC

Me OTOXO TNV TOCOTIKOTOINGN TOU GUOLKOU OVTIKELUEVOU TNG TMapéupaong, Kabe
Spaon tou EXXKA amoloyiletal otn Bdon Selktwy €Kponc. Ma tov okomo auto n EAA
€XEL EKTIOVNOEL TpoTUTIoToLNUEVOUC Oeikteg. O beikteg ekpong amoAoyilovial o€
QAKEPALOUC aplBoUC eVw N TR emiteuéng oupumAinpwvetal yo kaBe delktn amnd tov
apuodlo dopéa ulomoinong oto mAaiolo g Sladikaciag mapakoAouBnong tNe
nopelag mpooddou Twv Spdcewv Tou xediou.

7.4  Awdwkaoia aélohoynong

H a&loAdynon tou EXZKA amoteel kKplowpn MapapeTpo Tou KUKAOU TTOALTIKAG Tou EXZKA
KaBwc cuPPBAAeL amodactoTikd otn dltaocddAiion kal BeAtiwon ¢ moldTNTAg KAl TNG
QMOTEAECUATIKOTNTAC TOU. XTOYOo¢ TNG afloAdynong elval va mpoodlopioel Tn
ouvadela, Tov Babuod ekmANPWONG TWV OTOXWVY, TN CUVOXH, TNV AMOTEAECLATIKOTNTA,
TOV aVTIKTUTIO KaL TNV pooTiBgpevn atia Tou EXZKA. Katd tnv meplodo avadopdg tou
EX>KA n EAA Ba Stevepynoet:
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1) Evblaueon afloAdynon oto HECO TNG TEPLOSOU EPAPHOYAG UE OVTIKEUEVO:

a) TNV mpoodo uAomolnong kat Tov Babuod oAokANpwong Twv SpAcewV Tou
EXYKA oUpdwva pe oo eplypddovial ava 2Tpatnyiko kat Edko Xtdxo
Kal To TIPOPAETOUEVA XPOVOSLaYPAULATA,

B) TouC TAPAYOVIEC TIOU cuvnyopnoav/cuvnyopolv BeTikd otnv
vAoroinon twv dpdoewy,

y) Ta eumodla mou evromioTnkay,

8) tn Aoyikn tng mapéuBaonc kat tn Sopn Tou EXIKA kat

€) To ovotnua dlaxeiplong Tou EXZKA.

2) EkTwV UoTEPWV afLOAOYNGON OTO TEAOC TNG TtePLOSoU avadopdc UE AVTIKELEVO:
a) Tnvnopeia uAomoinong tou EXIKA og 6poug AMOTEAECUATIKOTNTAG, NTOL
eMiTELEN TWV OTPATNYIKWY KAl €LOIKWY OTOXWY, OUVOALKA Kal avd
Stakpltd Tou Mépog, amod tnv evapén tng vAomoinong Tou, Kabwg Kat

SLaKPLTA YLO TA TIAPAYOLEVA ATIOTEAECUATA QUTOU,

B) tn Slepelivnon TG oxéong METAEL  TWV  TIAPATNPOUUEVWY
QMOTEAEOUATWY Kal Twv O6pdoewv Tou uvlomouibnkav oto mAaiclo
edappoyng tou EXZKA, kat

y) TOUG TOPAYOVIEG TIOU eTUTAYUVOV 1 KaBuoTépnoav TNV UAomoinon
Spdoewv (S.W.O.T. analysis).

7.5 Awdikooia emikalponoinong

H emkalpomoinon amoteAei otddlo tou kUkAou {wng tou EXZKA, o onolog Baoiletal o
ULOL TUTIOTIOLNHEVN TIPOCEYYLON TECCAPWY  GACEWV (2xeblaopde-Yhomoinon/
MNapakoAovBnon-AfloAoynon-Emikalpomnoinon). 2tdxoc tg Sadikaoiag elval va
Staohaiioel 6TL TO EZIKA avTAmOKPIVETAL KL TIPOCAPUOTETAL AMOTEAECUATIKA O EVal
SUVAHLKS KL TAXEWC EEEALOCOUEVO EEWTEPIKO QAN KAl ECWTEPLKO TIEPLBAAAOV.

Avtikelpevo Tng dtadikaoiag elval n tpomonoinon evog A TEPLOCOTEPWY OTOLXELWY TOU
ESSKA kot propel va adopd o alhayn r)/kal tporonoinon:

1) ng SOUNAG, TWV OTPATNYLIKWY KAl ELOIKWY OTOXWV

2) TOU MEPLEXOUEVOU ULAG 1 TIEPLOCOTEPWY SPACEWY

3) TOU XpovoSLayPAUUATOC LLAC N TIEPLOCOTEPWY OpATEWY
4) Tou oxNuatog Slolknong pLag N mePLocOTEPWY SpAoEWY
5) Twv SEIKTWVY EKPONAG LLOC 1 TIEPLOCOTEPWY SPATEWY

H EAA, AouPavovtog umoyn Tta althuoTa  emkalpomnoinong mou Suvavtal va
umtoBAaAouv ol popeig, eTolpalel oxESLO emikalpomnoinong tou EXXKA.

Lo TV emkalpomnoinon tg SoUng, TwY oTPATNYIKWY A/KaL ELSIKWY oToXwV Tou Xxediou
(mepintwon 1 avwtépw) amalteitatl n éykplon Tou YmoupytkoU ZuuBouAiou, evw yla
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TNV EMKALPOTIONGCN TOU TIEPLEXOUEVOU KAl ETULUEPOUC OTOLXEIWV HEUOVWUEVWY
SpAcewv (MePUMTWOELS 2-5 avWTEPW) amalteltal n €ykplon amod tv KIE cuudwva pe
ta 6oa opilovtal otnv map. 5 tou apbpou 1 tou v. 4915/2022.
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H mapovoa Mpdén va dnuoocieubei otnv E@nuepida Tne KuBepvrioswc.

O MpwBumoupydg
KYPIAKOXZ MHTZOTAKHX

Ta MéAn tou YrmoupyikoU ZupouAiou

MANATIQTHE MIKPAMMENOS, XPHETOS STAIKOYPAS, SMYPIAQN-AAQNIS FEQPTIAAHE, NIKOAAOZ-TEQPTIOE AENAIAY, NIKOAAOZ
MANATIQTOMNOYAOZ, NIKH KEPAMEQY, KONXTANTINOX XATZHAAKHZ, AOANAZIOX MAEYPHEZ, KONZTANTINOX ZKPEKAZ, MANATIQTHX
OEOAQPIKAKOZY, XTYAIANH MENAQNH, KONZTANTINOZ TXIAPAY, MAYPOYAHS BOPIAHZ, MANATIOTHX MHTAPAKHY, KONXTANTINOX
KAPAMANAHE, IOANNHX NMAAKIQTAKHZ, FTEQPTIOX TEQPTANTAZ, BAZIAEIOX KIKIAIAY, XPHXTOX XTYAIANIAHE, TEQPTIOX rEPAMETPITHE,
KYPIAKOZ MIEPPAKAKHZ, XPHXTOZ-TEQPTIOX XKEPTX0ZX, OEOAQPOX ZKYAAKAKHE, NIKOAAOX NMATMAOANAZHE, MIATIAAHZ BAPBITZIQTHY,

AYXHMINA FKATKA, ZTYAIANOX MET>XAX
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